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Accountability Statement 

 

The Annual Education Results Report for Almadina Language Charter 
Academy (ALCA) for the 2021/2022 school year was prepared under the 
direction of the Board of Trustees in accordance with the responsibilities under 
the Education Act and the Fiscal Planning and Transparency Act. The Board 
is committed to using the results in this report, to the best of its abilities, to 
improve outcomes for students and to ensure that all students in the public 
charter school authority can acquire the knowledge, skills, and attitudes they 
need to be successful and contributing members of society. 

 

This Annual Education Results Report for 2021/2022 was approved by the 
Board on December 20, 2022. The report is accessible through ALCA’s public 
website. 
 
  
 
 
______________________         ________________________ 
Hassan Elkadri - Board Chair   Ahmad Jamal ElRafih – Superintendent 

 

Public Interest Disclosure 
 

Pursuant to section 32 of the Public Interest Disclosure Act (2013), ALCA did not 
receive any disclosures during the 2021/22 school year. 
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On behalf of the Almadina Language Charter Academy (ALCA) School 
Society, the Board of Trustees is pleased to present our AERR for 2021/2022. 
We carefully review our results and implement changes based on the results 
reports. 
 
We continue to support our students, staff, and parents. Our staff works with 
our students to support academic learning through our language acquisition 
strategies and numeracy and literacy progressions. We have a student 
support team which consists of learning coaches, grade team leads, 
classroom teachers, counsellors, the Wellness and Empowerment team, Be 
Happy Counseling services, success coaches as well as educational 
assistants. This team works with classroom teachers to address universal, 
targeted, and individual needs.  
 
Ultimately, our goal is to have every child reach his/her full potential. The 
Board of Trustees recognizes small schools are limited in terms of options and 
we believe our students are very satisfied with the variety of options that are 
available at ALCA. We continue to support our administration to be creative 
when looking at options for our students and are always open to new ideas. 
We are very pleased with our results from the Provincial Achievement Tests; 
however, we recognize that we must support our schools to achieve the 
highest academic gains possible to be successful lifelong learners. 

 
We continue to be very proud of the Virtues Program. We strongly believe 
ALCA has a big part to play in developing successful, ethical, and responsible 
citizens.  
 
We continue to dialogue with Alberta Education to establish a high school to 
accommodate our growing and complex demographic and are still working 
very hard to get a third campus to accommodate our waitlist. 
 
Respectfully, 
Hassan Elkadri 
Chair, Board of Trustees  
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2021 – 2024 Education Plan – I AM 
Almadina Language Charter Academy (ALCA) is pleased to share with the 
public our 2021/22 Annual Education Results Report (AERR) reflecting the 
first year of our 2021-2024 Education Plan, “I AM.” The plan’s development 
was seeded during the winter of 2021 when ALCA’s leadership team engaged 
the entire learning community – students, staff, parents, and board members - 
in an education planning process aimed at nurturing a shared responsibility for 
student growth and achievement to enhance public assurance and 
accountability in our school. 
 
The first step in our venture in January 2021 saw us "Beginning with Why." 
Drawing on the creative strengths of our students, we asked our elementary 
grades to visually represent their response to the questions, "What makes my 
school good?" and "What would make it even better?" Middle school students 
were asked, "What does it look like when you are learning at your best?" and 
"What actions can students and adults take to improve learning at the school?" 
 
Amid the pandemic, we pivoted our first engagement meeting from in-person 
to a virtual format via Zoom. The half-day session involved close to 100 
participants, which saw student representatives, all staff, our school council, 
and our Board of Trustees in attendance. From two videos, which represented 
the 700 students who responded to our three-year planning student 

A
L

C
A

 &
 A

s
s
u

ra
n

c
e
 



Page l 6  
 

engagement questions, we brought attention to the diverse nature of our 
classrooms, students' various learning modalities and preferences, and of 
course, their wish lists - "more math," kindness in the world," "field trips every 
day," "my own iPad at school," "world languages," and "group work," to name 
a few. We also relished in their praise of our school; "I love Almadina, my 
teachers, and my friends," summed up what many students had to say. 
 
With our students' voices ringing in our ears, we spent the rest of the morning 
and two more engagement meetings working in small and large groups, 
drafting, refining, critiquing, and reworking our three-year plan structure. By 
May 2021, we unveiled our finished plan, "I AM," featuring three goals: I AM 
Strong, I AM Successful, and I AM Self-Directed – a framework with endless 
possibilities! 

Building Excitement & Greater Assurance 

In September 2021, our staff signed up to sit on one of six Education Plan 
Steering Committees charged with developing and implementing action plans 
to address strategies in the plan focused on wellness, inclusion, English 
Language Learning, curriculum, assessment, and technology. Working under 
the mnemonic, T.E.A.M, Together Everyone Achieves More, we ensured each 
steering committee was provided the necessary supports to ensure their 
success – a clear vision, the skills, appropriate incentives, draft action plans 
and recommended resources. In building a cadence of accountability and 
greater assurance in our community, each steering committee was required to 
submit regular reports to the Superintendent, who in turn communicated the 
committees’ progress at public board meetings. Each committee’s report 
specified the specific goal, outcomes, and performance measures they were 
focused on, along with an overview of work completed, the work remaining, 
and the success and challenges experienced.  

 
In May 2022, our Education Plan Steering Committees came together to 
review the plan, the results achieved, and the work remaining with 

 



Page l 7  
 

consideration to provincial direction and strategic priorities. Through virtual 
and face-to-face meetings, we determined that the new curriculum, wellness, 
and inclusion needed to remain a top priority, with specific attention needed in 
the area of citizenship. Student satisfaction with Almadina’s school climate 
also was identified as lower than desired, with student satisfaction being the 
largest concern. While reviewing our progress at ALCA’s May school council 
meeting, parents voiced excitement with the possibility of extending the 
academy’s grade configuration to include high school programming.  

2021/2022 AERR Development 

 
Fast forward to November 2022, Almadina stands tall with the submission of 
its 2021/22 AERR. Greatly supported by our Board of Trustees, school 
council, and school community, our results reflect the hard work of our 
steering committees and the subsequent impact on our students – success at 
every level. In addition to being shared with ALCA’s staff and school council 
meetings in November, results of this report will be reviewed extensively with 
ALCA’s Education Plan Steering Committees during the month of December 
2022. 

About ALCA 
 

Vision 

To strive to operate as Canada’s best public charter school by providing 
students whose second or third language is English with the opportunities to 
reach their full potential. 

 

Mission 

The Almadina School Society, through its partnerships with the Minister and all 
stakeholders, ensures that our students, whose second or third language at 
home is English, reach their full potential as they prepare to meet the 
challenges of high school, lifelong learning and citizenship in a dynamic, 
democratic, knowledge-based society that respects each child’s special gifts, 
and the commitment to promote diversity in shared values. 

 
Principles 
 Language Centered – Students are assisted to reach their full learning 

potential. Innovative - Demonstrate leading edge innovations in improved 
student results. Responsive - Parents need to choose international 
language or other academic options. 

 Equitable - All students have equitable access to quality learning. 

 Accountable - For quality results, Administration and staff ensure 
accountability to parents, stakeholders, Minister, and Albertans. 

 Collaborative - K to 9 education provides the foundation for lifelong 
learning, and democratic citizenship when all stakeholders work in 
partnership, and by upholding fiscally responsible planning principles. 
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 Diversity - Diversity in shared values is promoted by implementation of 
moral intelligence, zero tolerance, and democratic citizenship and inclusive 
classrooms. 

 
Beliefs 
 Language is the primary social tool of communication and learning, and 

each student needs to develop proficiency in using both their first language 
and English, to enable learning to proceed with confidence. 

 For language proficiency to develop, and for learner confidence to flourish, 
the school must provide program structure and support at each level of 
learning. 

 Expectations for students will increase as language competence grows. It 
can take up to seven years to develop second language proficiency to the 
level required for academic success at the high school graduation level. We 
are committed to supporting students through this process. 

 The Almadina students, staff and parents are expected to demonstrate 
these five key values: Respect, Care, Share, Acceptance and Cooperation. 

 
By the Numbers 
ALCA has: 
 

 1,212 Students 

 74 Teachers 

 30 Support Staff 

 One Kindergarten to Grade 4 School 

 One Grade 5 to 9 School 
 
Students, whose families represent all levels of socio-economic status, are 
transported from the northeast and southeast quadrants from the City of 
Calgary to attend ALCA. 
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2021/2022 Priorities 
 

Wellness - Build efficacy among all English Language Learners (ELL) 
students and staff through wellness strategies to ensure the learning 
community emerges from the pandemic stronger and more resilient. 
 
Student Success – Ensure each ELL student feels connected, engaged, 

happy to learn, excited to come to school, and confident to share. Most 
importantly, allow students to take ownership of their learning and have a 
prominent voice in their learning journey through enhanced English language 
learning programming and differentiated instruction. 
 
Inclusion - Refine Almadina’s inclusive education framework to ensure all ELL 
students are equally valued, represented, safe and have their diverse needs 
met. Create partnerships to help students and staff build greater cultural 
competency, enabling them to effectively interact, work, and develop 
meaningful relationships with people of various cultural backgrounds. 
 
Programming – Align the curriculum through the lens of English language 
learning design, ensuring pedagogical practices are responsive, research-
based, evidence-informed and meet the needs and interests of K to Grade 9 
students, with the intent of expanding to Grade 12 in future years. As well, 
invest in a robust technology infrastructure to support the equitable and 
innovative use of technology in communicating, learning, teaching, and 
leadership. 
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ALCA’s 2021/22 Annual Education Results Report is structured around the 
goals and outcomes of its 2021 – 2024 Education Plan, I AM. Performance 
measures helping to evaluate the plan’s success include all required Alberta 
Education Assurance Measures (AEAM) data* as provided through Alberta 
Education’s APORI results report. *Note: AEAM data for High School 
Completion and First Nation, Métis, and Inuit are not included in the report for 
high school students or self-identified Indigenous students are not represented 

in ALCA’s student population. Data supporting ALCA’s local measures is 

being drawn largely from ALCA’s literacy and numeracy data sets collected 
over the year and its first ever education plan survey, administered with 
students, parents, and staff in May 2022. The survey generated the 
participation of 934 students, 130 parents, and 36 staff. Due to the COVID 
pandemic, ALCA did not administer a new partner survey. This will be 
undertaken during the 2022/23 school year. Unless otherwise specified, all 
recorded data is presented in percentages (%). As this is the first year of 
collecting local measures, no historical data is available for the 2021/22 
AERR. 

 
ALCA’s Charter School goals are embedded in its 2021 – 2024 Three Year 
Plan and are addressed as part of its AERR (see ALCA Charter Performance 
Measures). The goals and outcomes are: 
 
 Goal 1 - To provide opportunities for students to optimize their potential while 

focusing on English Language learning  

 Goal 2 - To support staff in acquiring knowledge and skills for English Language 
Learning instruction.  

 Outcomes: Almadina students will demonstrate a successful achievement of the 
skills and concepts in the Alberta Education Curriculum.  

 Outcomes: the characteristics that are taught through the values and virtues 
program.  

  
Goals and outcomes of ALCA’s Three Year plan are: 

GOAL 1: I AM STRONG 
Outcomes: 
Students are healthy, safe, resilient, and value diversity, cultures, and traditions. 
Students are supported in a welcoming, balanced, high quality English Language 
Learning and work environment. 

GOAL 2: I AM SUCCESSFUL 
Outcomes: 
Students are literate, numerate, and build core competencies through a wealth of real-
world, hands-on diverse learning opportunities designed specifically for English 
Language learners. 
Students are supported and held accountable for reaching their full potential. 

GOAL 3: I AM SELF-DIRECTED 

Outcomes: 
Students are empowered, engaged, and take ownership for achieving their learning 
goals. 
Students are model citizens who respect, care, share, accept, and cooperate with 
others to build a better school community, and world.   
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GOAL 1: I AM STRONG 

 
Ensuring all students are equally valued, represented, safe and have their 
diverse needs met came into greater focus at ALCA in 2021/22. Through the 
efforts of ALCA’s new Inclusion and Wellness Steering Committees, 
formalized practice guides and/or plans are being built to ensure consistency 
in pedagogy and approach by both schools.  
 
As defined by their mandates, both committees focused on crafting visions 
and beliefs for their respective areas of focus, as well administering staff 
surveys to identify areas of need, understanding, and current practice. 
Regardless of their focus on these foundational pieces, the needs of students 
were kept at the forefront. 
 
Through ALCA’s student support team, which consists of learning coaches, 
grade team leads, teachers, and educational assistants, classroom teachers 
were supported in addressing the diverse needs of students through universal, 
targeted, and individual interventions and strategies. The academy also has 
three counselors to provide mental health support and interventions. A grant 
supporting students’ mental health saw the continuance of a partnership with 
Be Happy Counselling (BHC), which offered one-to-one, small group and at 
home clinical interventions. ALCA’s Wellness and Empowerment Program 
offered universal programming, school-wide and at the classroom level. 
 
ALCA continued to acknowledge, reflect, and observe Truth and 
Reconciliation and the impact of residential schools, as well as incorporate 
Indigenous pedagogy and ways of knowing, being, and doing into the 
classroom. Over the course of the year, both schools reported numerous 
classroom and school-wide events, such as reciting ALCA’s land 
acknowledgement in different languages, involving students in Indigenous 
games, and annual celebrations like national Truth and Reconciliation week, 
and Orange Shirt Day. In building teacher capacity, ALCA held professional 
learning sessions on incorporating Indigenous ways of knowing and explored 
the 91 recommendations from the Truth and Reconciliation Commission. 
ALCA also continues to grow its library with Indigenous resources, with 
Indigenous books and materials, for both students and teachers.   

 

OUTCOME 1: I am healthy, safe, resilient, and value 

diversity, cultures, and traditions. 
 

Performance Measure: Percentage of students and staff who report they live 

a healthy lifestyle. 
 

ALCA Charter 2021/22 

Students 

I know what food is healthy for me. 

86.6 I am physically active. 

I am learning how to care for my mental health. 

R
e

s
u

lt
s
 A

n
a

ly
s
is

 



Page l 12  
 

Staff 

I know what food is healthy for me. 

84.6 
I am physically active. 

I get proper sleep. 

I am learning how to care for my mental health. 

 
Analysis: Reflective of ALCA’s Wellness Steering Committee’s efforts in 
2021/22 students and staff, report living a healthy lifestyle. A specific area for 
investigation is the percentage of staff (67.7 percent) who reported they get 
proper sleep. 
 
Performance Measure: Overall teacher, parent, and student agreement that 
students are safe at school, learning the importance of caring for others, 
learning respect for others, and are treated fairly at school. 
 

ALCA Charter 2021/22 

Students 

I feel safe at school. 

60.9  Students treat each other fairly at school. 

Adults treat students fairly at school. 

Staff 
Students are safe at school. 

90.3  Students treat each other fairly at school. 

Staff care about one another. 

Parent 
My child is safe at school. 

79.2  Students treat each other fairly at school. 

My child is treated fairly by adults at school. 

   
Overall teacher, parent, and student who agree that their learning enviroments 
are welcoming, caring, respectful and safe. 
 

ABed 
2018/19 2019/20 2020/21 2021/22 

ALCA AB ALCA AB ALCA AB ALCA AB 

Overall n/a n/a n/a n/a 80.8 87.8 80.6 81.6 

Parent n/a n/a n/a n/a 87.0 88.2 87.4 86.9 

Student n/a n/a n/a n/a 64.7 79.8 67.0 77.7 

Teacher n/a n/a n/a n/a 90.6 95.3 87.3 93.6 

 
Analysis: Overall, students, parents, and staff believe ALCA’s learning 
environments are safe, respectful, and caring. Although ALCA witnessed a 
slight decrease in performance among students at the provincial level, ALCA’s 
local results revealed only 39.6 percent stating students treat each other fairly 
at school. Students’ peer-to-peer relationships also appears to be a concern 
among parents, with only 66.2 percent citing satisfaction in this area. 

 
Performance Measure: Percentage of students, parents and staff who agree 
that social/emotional supports provided are accessible, appropriate, and 
beneficial for staff, students and/or to their family. 
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ALCA Charter 2021/22 

Students 

I have an adult at school that I can talk to about 
how I am feeling. 

72.5  
I can get help when I’m having problems with 
others at school. 

Staff 
Students have appropriate access to 
social/emotional supports at school. 87.6  

My school shares wellness strategies. 

Parent 

My child has appropriate access to 
social/emotional supports at school. 

79.6  
I know how to access social/emotional support 
for my child at the school. 

 
Analysis: Access to social/emotional supports for students and their families 
and wellness strategies is viewed quite high among staff and parents. 
Students’ comfort level with discussing their feelings with an adult at school 
needs to be explored with just under 70 percent (69.4) expressing satisfaction. 

 

Performance Measure: Percentage of students and staff who feel they can 

overcome obstacles. 

 

ALCA Charter 2021/22 

Students I can make good choices when things don’t go 
my way. 

83.7 

Staff Students are provided with strategies to develop 
a growth mindset.  

82.6 

 

Analysis: Student agency is an area of strength for ALCA, with both students 

and staff reporting high levels of satisfaction with students’ growth mindset. 
 

Performance Measure: Percentage of students and parents who report 
they/their child have been provided with opportunities to learn about 
Indigenous Peoples and other cultures. 

 

ALCA Charter 2021/22 

Students 
I learn about a variety of cultures. 

79.6 I learn about similarities and differences among 
people. 

Parent 
My child learns about a variety of cultures. 

85.0 My child learns about similarities and 
differences among people. 

 

Analysis: ALCA’s growing focus on Indigenous education and emphasis on 
building value for diversity, cultures, and traditions is contributing to high levels 
of satisfaction among parents and students.   
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OUTCOME 2: I am supported in a welcoming, balanced, high 
quality English Language Learning and work environment. 
 

Performance Measure: Percentage of staff, parents, and students who 

express they feel part of the learning community. 
 

ALCA Charter 2021/22 

Students I feel welcomed at school. 80.1  

Staff I feel like a part of the learning community. 90.3 

Parents 
I feel welcomed at school. 

81.6 I have opportunities to be involved in decisions 
that affect my child. 

 
Analysis: Ensuring ALCA offers a welcoming environment is a strength for 
both schools with high satisfaction levels achieved among students, staff, and 
parents. 

 
Performance Measure: Percentage of teachers, parents and students who 

agree students have access to appropriate supports and services at school. 
 

ABed 
2018/19 2019/20 2020/21 2021/22 

ALCA AB ALCA AB ALCA AB ALCA AB 

Overall n/a n/a n/a n/a 83.9 82.6 83.3 81.6 

Parent n/a n/a n/a n/a 90.7 78.9 89.6 77.4 

Student n/a n/a n/a n/a 73.2 80.2 75.9 80.1 

Teacher n/a n/a n/a n/a 87.9 88.7 84.4 87.3 

*Alberta Education introduced this measure during the 2020/21 school year. 

 
Analysis: Satisfaction with the range of supports and services offered by 
ALCA remains consistent and acceptable, with incremental increases and 
decreases expressed by students and staff over the past two years. 
 
Performance Measure: Percentage of students, teachers, and parents 

satisfied that the school is successful in providing a high quality of education. 
 

ALCA Charter 2021/22 

Students 

I find my schoolwork interesting. 

68.3 
I find my schoolwork challenging. 

I know what I am expected to learn at school. 

I am learning what I need to know to be successful. 

Teachers 

Students find their schoolwork interesting. 

85.9 Students find their schoolwork challenging. 

Students understand what they are expected to 
learn at school. 
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Students are learning what they need to know to be 
successful. 

Parents 

My child finds their schoolwork interesting. 

81.2 

My child finds schoolwork interesting. 

My child understands what they are expected to 
learn at school. 

My child is learning what they need to know to be 
successful. 

 

Analysis: A charter performance measure, both parents and teachers 
expressed high levels of satisfaction with the quality of education at ALCA. 
Areas for investigation are the percentage of students, 49.8 percent, who find 
their schoolwork interesting and, 65.1 percent, who find their schoolwork 
challenging.   

 
Performance Measure: Percentage of students and staff who believe they 
achieve a balanced life. 
 

ALCA Charter 2021/22 

Students 

I can complete my schoolwork on time. 

62.3  I have time to relax. 

I have time to pursue interests outside of school. 

Staff 

 

My job is rewarding. 

76.8 
I can prioritize my work tasks. 

I can achieve my work tasks. 

I take the time to relax outside of school. 

I take the time to pursue interests outside of school. 

 
Analysis: Both students and staff indicate a desire for greater control in how 

they allocate time. Only 50.4 percent of students agreed they have time to 
relax and only 64.5 percent of staff indicated they have time to pursue 
interests outside of school. An area to celebrate is the high percentage of staff, 
93.6, who stated they find their job rewarding!  
 
Performance Measure: Percentage of staff and parents who believe the 
schools are governed effectively. 
 

ALCA Charter 2021/22 

Staff The board governs the school effectively. 58.1 

Parents The board governs the school effectively. 75.4 

 
Performance Measure: Percentage of staff and parents who believe the 

schools are administered effectively. 
 

ALCA Charter 2021/22 

Staff The school’s operations are administered 
effectively. 

77.4 

Parents The school’s operations are administered 
effectively. 

78.5 
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Analysis: Charter performance measures, satisfaction with the governance 

and administration of ALCA is acceptable and likely influenced by the 
complexity of challenges faced during the pandemic. Heightened 
communication and engagement with staff and parents need to be pursued. 
 
Performance Measure: Percentage of students and staff who believe they 

have access to digital technology that enhances student learning at school. 
 

ALCA Charter 2021/22 

Students 

I know how to be safe when using technology. 

91.9 I have access to technology at school to help me 

learn. 

Staff 

 

Students know how to be safe when using 
technology. 

92.9 
Student have access to technology at school to help 
them learn. 

I have the technical support I need. 

I have access to technology to support student 
learning. 

 
Analysis: In 2021/22 ALCA achieved a 1:1 student/computer ratio at Ogden 

School and a 5:4 ration at Mountain View. Reserve dollars, too, were allocated 
to begin evergreening the school’s SMARTboards. Through this infusion of 
technology, along with the Technology Steering Committees focus on digital 
citizenship and use of technology by grade level, ALCA is witnessing high 
satisfaction levels with the use of technologies as a learning tool. 
 
Performance Measure: Percentage of teachers, parents and students 
indicating that their school has improved or stayed the same within the last 
three years. 
 

ALCA Charter 2021/22 

Students I am proud of my school. 59.3 

Teachers The quality of teaching has improved over the 
last three years. 

73.9 

Parents The quality of teaching has improved over the 
last three years. 

67.7 

 

ABed 
2018/19 2019/20 2020/21 2021/22 

ALCA AB ALCA AB ALCA AB ALCA AB 

Overall 78.0 81.0 79.1 81.5 79.4 81.4 74.8 74.2 

Parent 88.4 80.3 92.8 80.0 93.3 81.7 93.0 70.0 

Student 59.1 79.4 62.4 79.6 62.4 79.1 60.3 76.3 

Teacher 86.4 83.4 82.1 85.0 82.6 83.4 71.2 76.3 
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Analysis: Stakeholder satisfaction with school improvement has likely been 
impacted by the COVID pandemic. Guided by the tenets of Alberta’s new 
assurance model and ALCA’s new three-year plan, satisfaction in this area is 
anticipated to increase through greater participation in decisions at the school. 
 
Performance Measure: Percentage of staff satisfied that professional 
learning has positively impacted their instruction and/or effectiveness 
 

ALCA Charter 2021/22 

Staff 

The professional development and in-servicing 
received from the school has been focused, 
systematic, and contributed significantly to my 
ongoing professional growth. 

87.1  

 
Analysis: A high degree of staff believe professional learning offered by or 
afforded through ALCA is positively impacting their instruction and 
effectiveness. These results validate the effectiveness of ALCA’ professional 
learning plan and the $1000 afforded teachers to advance their TPGP. 

 
Performance Measure: Annual drop-out rate of students.  

 

ABed 
2017/18 2018/19 2019/20 2020/21 

ALCA AB ALCA AB ALCA AB ALCA AB 

Drop-

Out 
0 2.6 1.4 2.7 0.0 2.6 0.0 2.3 

 
Analysis: ALCA’s drop-out rate reveals that former students went on to 
graduate from their designated high school. 
 
Performance Measure: Overall teacher, parent, student satisfaction with the 

overall quality of basic education. 
 

ABed 
2018/19 2019/20 2020/21 2021/22 

ALCA AB ALCA AB ALCA AB ALCA AB 

Overall 92.1 90.2 90.2 90.3 88.0 89.6 88.5 89.0 

Parent 93.3 86.4 90.8 86.7 89.9 86.7 89.0 86.1 

Student 87.3 88.1 81.8 87.8 78.8 86.3 81.4 85.9 

Teacher 95.8 96.1 97.9 96.4 95.4 95.7 95.1 95.0 

 

Analysis: Unlike the results of ALCA’s survey, where student satisfaction with 
the quality of learning were below desired results, satisfaction is very high 
through the APORI survey. This variance is likely due to the granular nature of 
the questions asked on ALCA’s survey versus the overall perception of 
education offered.   
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GOAL 2: I AM SUCCESSFUL 

 
Despite the year presenting the continuation of a global pandemic with a 
return to in-person delivery of classes and ever-shifting staffing and student 
scenarios of self-isolation and online learning, results confirm that Almadina 
students continue to excel in their learning. 
 
As a public charter schools focused on English Language Learning (ELL), a 
key to our success lies in our approach of using Alberta’s English Language 
Proficiency Benchmarks to structure support. Assessing our students’ 
independent and instructional reading levels twice a year using the Fountas 
and Pinnell Benchmark Assessment system, we are able to determine their 
reading level and make programming recommendations. Further documenting 
student progress through one-on-one formative and summative assessments 
across the year with additional tools like the Math Intervention/Programming 
Instrument, our teachers make informed decisions about their teaching 
practices and differentiate instruction for those students based on their 
proficiency levels.  
 
ALCA’s ELL approach is being cemented with the development of an ELL 
practice guide by our ELL and Assessment Steering Committees. Meeting 
several times over the course of the year, the committees explored research-
based ELL practices, frameworks, and assessment tools. By the end of the 
year, the committees have advanced the guide’s completion with the 
development of an ELL vision, vision statement, and draft learning model 
featuring a balanced assessment approach, elements of the Universal Design 
for Learning and also the Sheltered Instruction Observation Protocol. The ELL 
committee also created draft templates of both the ELL daily and unit 
planners. These planning tools are intended to ensure consistency and align 
pedagogical practices. 
 
In the area of new curriculum implementation, ALCA saw eight teachers pilot 
the new K-4 curriculum. Each piloting teacher received approximately 17 days 
of learning, planning and collaboration time, as well as $1,500 in funds to use 
on resources and materials. In preparation for all teachers to implement the 
curriculum in 2022/23, ALCA created a repository, ALCA Continuous Learning, 
featuring new curriculum resources, lesson plans, and supporting instructional 
tools.   

 
Of course, ALCA must credit much its success to our long-serving 
complement of well-trained and collegial staff. ALCA teachers are provided 
with generous professional learning funds to participate and attend workshops, 
webinars, and conferences. Every teacher at ALCA is further expected to 
submit a Teacher Professional Growth Plan (TPGP) that includes three goals 
that are aligned with our Three-Year Plan. The TPGP is reviewed twice a year. 
Administrators are also required to submit a professional growth plan that is 
based on the Leadership Quality Standards. 
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OUTCOME 1: I am literate, numerate and build core 

competencies through a wealth of real-world, hands-on 

diverse learning opportunities designed specifically for 

English Language learners. 
 

Performance Measure: Percentage of students who are reading below grade 

level based on the school’s Fountas and Pinnell Benchmark Assessment 
System. 
 

ALCA Charter  
September  

2021 

April 

2022 

Grade 1 77 62 

Grade 2 51 75 

Grade 3 63 73 

Grade 4 42 42 

Grade 5 48 7 

Grade 6 38 26 

Grade 7 16 1 

Grade 8 5 1 

Grade 9 25 10 

 

Performance Measure: Percentage of students who require math intervention 
based on the school’s Math Intervention/Programming Instrument (MIPI). 
 

ALCA Charter 
September  

2021 

May 

2022 

Grade 5 15 19 

Grade 6 27 47 

Grade 7 44 45 

Grade 8 52 41 

Grade 9 52 61 

 
Analysis: In 2020/21, students’ learning loss due to the COVID pandemic was 
most evidenced through ALCA’s benchmark assessments. Through the 
Fountas and Pinnell assessment, a significant percentage of students were 
not reading at grade level, with only Grade 1 students showing a significant 
improvement by April. The MIPI Assessment tool revealed the percentage of 
students requiring assistance is in line with the PAT grade results. Supports 
for these grades will be initiated. 
 
Performance Measure: Percentage of students who agree they are literate 
and numerate. 
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ALCA Charter 2021/22 

Students 

I learn through reading 

71.2 
I can express myself through writing. 

I am successful in math. 

I use math outside of math class. 

 
Performance Measure: Percentage of parents and staff who agree students 
are literate and numerate. 
 

ALCA Charter 2021/22 

Staff 

Students learn through reading. 

95.7 
Students express themselves through writing. 

Students can complete math assignments with 

confidence. 

Parents 

My child learns through reading. 

86.2 My child expresses themselves through writing. 

My child can complete math assignments with 
confidence. 

 
Performance Measure: Percentage of parents and staff who agree students 
are acquiring knowledge and skills to become proficient in the English 
language. 
 

ALCA Charter 2021/22 

Staff Students are acquiring the knowledge and skills to 
become proficient in the English language. 

95.7 

Parents My child is acquiring the knowledge and skills to 
become proficient in the English language. 

91.5 

 
Analysis: Despite ALCA’s benchmark assessments results, staff and parents 
cite high degrees of satisfaction that students are developing the literacy and 
numeracy skills required to become successful in their educational journey. In 
relation to student satisfaction, 69.1 percent cited they can learn through 
reading, 69.6 percent said they could express themselves through writing, 
76.0 percent felt they are successful in math, and 70.2 stated they use math 
outside of class. Further exploration of students’ perception needs to be 
undertaken. 
  
Performance Measure: Percentage of teachers who agree they are acquiring 

knowledge and skills for English Language Learning instruction. 
 

ALCA Charter 2021/22 

Teachers 

My school helps me build the knowledge and skills 

in the delivery of English Language Learning 

instruction. 87.0 

I am confident in the delivery of English Language 

Learning instruction. 
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Performance Measure: Percentage of teachers who agree they use Alberta’s 

K-12 English Language Learning Proficiency Benchmarks in their assessment 
practices.  
 

ALCA Charter 2021/22 

Teachers 

I am supported in understanding how to use 

Alberta’s K-12 English Language Learning 

Proficiency Benchmarks to inform instructional 

practice. 

82.6 

 
Analysis: ALCA’s survey revealed high degrees of satisfaction with the 

professional learning offered by the school in the area of ELL and with their 
instructional delivery. Much of this success can be credited to ALCA’s 
induction program, which sees new teachers engaged in a structured 
mentorship program and extensive ELL training. 

 
Performance Measure: Percentage of students who state they have had 
opportunities to engage in real-world, hands-on learning experiences.  
 

ALCA Charter 2021/22 

Students 
I get to learn about things that are important in the 

real world. 
70.1 

 
Analysis: Building teachers efficacy around experiential learning has been 
impacted by the need to address students learning loss. Subsequently, 
student satisfaction with the opportunity to engage in authentic hands-on 
learning experiences is lower than desired.    
 
Performance Measure: Overall teacher, parent, student satisfied with the 
opportunity for students to receive a broad program of studies, including fine 
arts, careers, technology, and health and physical education. 
 

ABed 
2018/19 2019/20 2020/21 2021/22 

ALCA AB ALCA AB ALCA AB ALCA AB 

Overall 79.2 82.2 78.8 82.4 75.3 81.9 80.9 82.9 

Parent 82.0 80.1 85.8 80.1 84.0 81.7 85.4 82.4 

Student 71.9 77.4 67.0 77.8 63.5 74.9 76.4 76.9 

Teacher 83.8 89.1 83.7 89.3 78.4 89.2 80.9 89.3 

 

Analysis: ALCA’s results over time reveal improvement in satisfaction among 
stakeholders in relation to the range of programs it offers.  
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OUTCOME 2: I am supported and held accountable for reaching 
my full potential. 
 

Performance Measure: Percentage of teachers who agree they use 

research-informed practices to create innovative learning environments and 
improve student learning. 

 

ALCA Charter 2021/22 

Teachers 

I use research-based practices to improve student 

learning. 

87.8 
My school fosters researched-based practices to 

improve student learning. 

I am encouraged to be innovative to improve our 

school’s performance. 

 
Analysis: Reflective of ALCA’s research-based approach in the delivery of 
instructional services, a high percentage of teachers cited using research-
informed practices to improve student learning. 

 
Performance Measure: Percentage of students who achieved the acceptable 

standard and standard of excellence on Provincial Achievement Tests.  
 

Acceptable Standard  
 

ABed 
2018/19 2019/20* 2020/21* 2021/22 

ALCA AB ALCA AB ALCA AB ALCA AB 

English  

Language 

Arts 6 

95.7 83.2 n/a n/a n/a n/a 88.1 76.1 

Math 6 87.9 72.5 n/a n/a n/a n/a 73.5 64.1 

Science 6 88.6 77.6 n/a n/a n/a n/a 81.0 71.5 

Social 

Studies 6 
84.3 76.2 n/a n/a n/a n/a 74.6 67.8 

English 

Language 

Arts 9 

91.1 75.1 n/a n/a n/a n/a 88.6 69.6 

Math 9  84.7 60.0 n/a n/a n/a n/a 62.1 53.0 

Science 9 95.5 75.2 n/a n/a n/a n/a 75.0 68.0 

Social 9 85.4 68.7 n/a n/a n/a n/a 72.9 60.8 

*Participation in the Provincial Achievement Tests were not written in 2019/20 and 2020/21 due to the 
COVID-19 pandemic.  
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Standard of Excellence 
 

ABed 
2018/19 2019/20* 2020/21* 2021/22 

ALCA AB ALCA AB ALCA AB ALCA AB 

English  

Language 

Arts 6 

20.0 17.8 n/a n/a n/a n/a 22.2 18.9 

Math 6 15.7 15.0 n/a n/a n/a n/a 16.3 12.6 

Science 6 32.9 28.6 n/a n/a n/a n/a 19.8 23.7 

Social 6 21.4 24.4 n/a n/a n/a n/a 20.6 20.1 

English 

Language 

Arts 9 

22.2 14.7 n/a n/a n/a n/a 20.7 12.9 

Math 9  38.8 19.0 n/a n/a n/a n/a 8.6 16.7 

Science 9 46.6 26.4 n/a n/a n/a n/a 22.9 22.6 

Social 9 39.3 20.6 n/a n/a n/a n/a 17.1 17.2 

*Participation in the Provincial Achievement Tests were not written in 2019/20 and 2020/21 due to the 
COVID-19 pandemic.  

 
Analysis: Acceptable Standard – Overall, (77.1%) ALCA students achieved 
the acceptable standard on PATs. ALCA's results met or exceeded provincial 
expectations at the acceptable level in three of eight tests reported. In relation 
to their provincial counterparts, ALCA students outperformed their peers on 
eight out of eight tests. Strong performance was observed in English 
Language Arts 6 and 9. Although ALCA’s results are nine percent higher than 
their provincial counterparts, an area of concern is Math 9. 
 
Standard of Excellence - Overall, (18.6%) ALCA students achieved the 
standard of excellence on PATs. ALCA students met or exceeded provincial 
expectations at the standard of excellence in seven of eight tests reported. In 
comparison to provincial performance, ALCA outperformed their peers in five 
of eight tests. Like the acceptable level, English Language Arts 6 and 9 
performance is exceptional. Students also excelled in Science 9. 
 
Performance Measure: Percentage of ESL students who achieved the 
acceptable standard and standard of excellence on Provincial Achievement 
Tests.  
 
ESL - Acceptable Standard  
 

ABed 
2018/19 2019/20* 2020/21* 2021/22 

ALCA AB ALCA AB ALCA AB ALCA AB 

English  

Language 

Arts 6 

95.7 81.3 n/a n/a n/a n/a 87.4 76.8 
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Math 6 87.9 72.7 n/a n/a n/a n/a 77.3 65.3 

Science 6 88.6 76.4 n/a n/a n/a n/a  82.4 72.0 

Social 

Studies 6 
84.3 74.8 n/a n/a n/a n/a 73.9 68.4 

English 

Language 

Arts 9 

90.1 63.4 n/a n/a n/a n/a 89.6 61.9 

Math 9  80.2 53.3 n/a n/a n/a n/a 63.0 47.0 

Science 9 n/a 66.0 n/a n/a n/a n/a 75.6 55.8 

Social 9 n/a 59.6 n/a n/a n/a n/a 74.1 54.5 

*Participation in the Provincial Achievement Tests were not written in 2019/20 and 2020/21 due to the 
COVID-19 pandemic.  

 
ESL - Standard of Excellence 
 

ABed 
2018/19 2019/20* 2020/21* 2021/22 

ALCA AB ALCA AB ALCA AB ALCA AB 

English  

Language 

Arts 6 

20.0 13.8 n/a n/a n/a n/a 23.5 16.0 

Math 6 15.7 14.5 n/a n/a n/a n/a 18.2 13.1 

Science 6 32.9 23.5 n/a n/a n/a  n/a 21.0 21.0 

Social 

Studies 6 
21.4 20.5 n/a n/a n/a n/a 21.8 17.9 

English 

Language 

Arts 9 

25.7 6.8 n/a n/a n/a n/a 20.7 7.0 

Math 9  34.4 16.3 n/a n/a n/a n/a 8.1 12.9 

Science 9 n/a 18.1 n/a n/a n/a n/a 23.0 13.7 

Social 9 n/a 14.1 n/a n/a n/a n/a 17.0 12.6 

*Participation in the Provincial Achievement Tests were not written in 2019/20 and 2020/21 due to the 
COVID-19 pandemic.  

 
Analysis: Acceptable Standard – Overall, (77.8%) ALCA ELL students 
achieved the acceptable standard on PATs. Among its ELL learners, ALCA's 
students met or exceeded provincial expectations at the acceptable level in 
two of eight tests reported. In relation to their provincial counterparts, ALCA 
students outperformed their peers on eight out of eight tests. Strong 
performance was observed in English Language Arts 6 and 9. An area of 
concern is Math 9. 
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Standard of Excellence - Overall, (19.1%) ALCA ELL students achieved the 
standard of excellence on PATs. ALCA ELL students met or exceeded 
provincial expectations at the standard of excellence in seven of eight tests 
reported. In comparison to provincial performance, ALCA outperformed their 
peers in seven of eight tests. Students excelled in English Language Arts 6 
and 9. 

 
Performance Measure: Percentage of students who report setting learning 
goals with their teacher. 
 

ALCA Charter 2021/22 

Students 
I work with my teacher(s) to set goals for my 

learning, 
66.5 

 
Analysis: A formalized process of student/teacher goal setting for all students 
is being established by ALCA’s Assessment Steering Committee. ALCA’s 
results of 66.5 will serve as a benchmark for future improvement. 

 
Performance Measure: Percentage of students with Individual Program Plans 

who are achieving their learning goals. 
 

ALCA Charter 2021/22 

Staff Students with IPPs are meeting their IPP goals. 69.6 

Parents My child is meeting the goals established in their 
IPP. 

81.0 

 
Analysis: The discrepancy between the percentage of staff and parents who 

believe students are meeting their IPP goals needs to be explored. Given that 
for many families, English is a second language, communication around IPP 
goals may need to be enhanced.  

 
Performance Measure: Overall teacher and parent agreement that students 

are taught attitudes and behaviours that will make them successful when they 
finish schools. 
 

ABed 
2018/19 2019/20 2020/21 2021/22 

ALCA AB ALCA AB ALCA AB ALCA AB 

Overall 88.2 83.0 95.2 84.1 89.4 85.7 88.7 84.9 

Parent 88.4 75.2 93.9 76.0 90.3 77.8 92.5 77.3 

Teacher 87.9 90.8 96.4 92.2 88.5 93.7 84.9 92.5 

 

Analysis: Fostering the attitudes and behaviours that will ensure students are 
successful when they leave ALCA continues to be a strength for both schools 
across all four years of results reported. 
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GOAL 3: I AM SELF-DIRECTED 

 
In a year marked by frequent separation and isolation, our staff and students 
still found ways to bridge physical divides to be engaged in their learning and 
to come together and make a positive difference in their school and 
communities. Throughout the year, students took part in a wide range of 
initiatives such as academic field trips, orange and pink shirt day, wellness 
challenges, and school spirit activities centered on our Virtues program, 
Almadina Cares, which explicitly teaches students what it means to be a 

contributing, caring member of society. 
 
Supporting our classrooms are our partners with other school authorities, post-
secondary institutions, and community agencies. Through these partnerships 
we learn from each other, expand our offerings to students and families, and 
gain efficiencies in costs for services and programs. Specific attention should 
be drawn to a partnership with the University of Calgary (U of C) on “Flipped 
Classrooms.” In 2021/22, seven teachers conducted action research with 
support of technology programs such as Edpuzzle and Google Classroom to 
enhance students’ learning. As a result of this research project, ALCA was 
invited by the U of C to present at the ULEAD Conference in April 2022. 
Additionally, through the College of Alberta School Superintendents, ALCA 
teamed up with the EdCan Network’s Well-at-Work Advisor to develop a 
workplace wellness plan for staff.   
 
In relation to ALCA’s partnership with parents, both schools strive for 
accountability, transparency, and improvement towards parental involvement 
and communication. In addition to ensuring teachers are available to 
communicate with parents through phone, email, and conferences, all ALCA 
parents have real time access to student assignment completion and grades 
through online learning teaching platforms and the school’s student 
information system, PowerSchool. 
 

OUTCOME 1: I am empowered, engaged, and take 

ownership for achieving my learning goals. 
 

Performance Measure: Percentage of students, parents and staff who state 

that students’ voice counts in their school. 
 

ALCA Charter 2021/22 

Students 
My ideas are listened to by adults at my school. 

60.2 
I have choices in how I learn. 

Staff 
Student ideas are valued by adults at school. 

87.6 
Students have choices in how they learn. 

Parents 
My child’s ideas are valued by adults at school. 

75.4 
My child has choices in how they learn. 

 
Analysis: Supporting student choice and voice is a focus of ALCA’s new 
Assessment Steering Committee. Although work was initiated in 2021/22 to 
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develop a procedure on Communication of Student Learning, this year’s 
satisfaction levels reveal moderate to high degrees of agreement and will 
serve as a benchmark for the committee to weigh its success moving forward. 
 
Performance Measure: Percentage of students, parents, and teachers who 

agree students are engaged in learning at school.* 
 

ABed 
2018/19 2019/20 2020/21 2021/22 

ALCA AB ALCA AB ALCA AB ALCA AB 

Overall n/a n/a n/a n/a 85.9 85.6 86.8 85.1 

Parent n/a n/a n/a n/a 94.8 89.0 94.8 88.7 

Student n/a n/a n/a n/a 66.0 71.8 68.2 71.3 

Teacher n/a n/a n/a n/a 97.0 96.0 97.6 95.5 

*Alberta Education introduced this measure during the 2020/21 school year. 

 
Analysis: ALCA’s results reveal that teachers and parents believe students 
are highly engaged in their learning, with both groups in the 80 percentiles. 
Although higher than the previous year’s results, student satisfaction is lower 
than desired, flagging an area for investigation. 
 
Performance Measure: Percentage of students who indicate their schoolwork 
is meaningful. 
 

ALCA Charter 2021/22 

Students I am learning things that I can use in my life. 71.5  

 
Performance Measure: Percentage of students who understand how they 

learn best. 
 

ALCA Charter 2021/22 

Students 
I understand how I learn best. 

72.4  
I create things to show what I know. 

 
Performance Measure: Percentage of students who get the help they need in 
school. 
 

ALCA Charter 2021/22 

Students I am supported to do my best. 80.4  

 
Performance Measure: Percentage of students who expect to succeed in 
school. 
 

ALCA Charter 2021/22 

Students I know I can do well in school. 84.8  
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Analysis: Across all four performance measures, student efficacy is strong 

with strong levels of satisfaction in students' beliefs and attitudes toward their 
capabilities to achieve academic success, as well as belief in their ability to 
fulfill academic tasks with support from their teachers. 
 

OUTCOME 2: I am a model citizen who respects, cares, shares, 
accepts, and cooperates with others to build a better school, 
community, and world. 

 
Performance Measure: Overall teacher, parent, and student agreement that 
students model the characteristics of active citizenship. 

 

ABed 
2018/19 2019/20 2020/21 2021/22 

ALCA AB ALCA AB ALCA AB ALCA AB 

Overall 77.3 82.9 76.9 83.3 76.7 83.2 73.4 81.4 

Parent 83.1 81.9 85.6 82.4 84.9 81.4 85.0 80.4 

Student 63.9 73.5 59.0 73.8 58.5 74.1 57.4 72.1 

Teacher 84.9 93.2 86.0 93.6 86.6 94.1 77.8 91.7 

 
Performance Measure: Percentage of students, parents, and staff who agree 
students and staff model the principles of Virtues. 

 

ALCA Charter 2021/22 

Students 
School is helping me become a better citizen. 

72.9  I am making a positive difference in my school 
or community. 

Staff 

Students are learning the characteristics to 
become good citizens. 

88.7 

Students are making a positive difference at 
school or in the community. 

Parents 

My child is learning the characteristics to 
become a good citizen. 

86.6 
My child is making a positive difference at 
school or in the community. 

 
Analysis: Despite achieving high levels of satisfaction among staff and 
parents, student perception that school is helping them to become a 
contributing member to society is an area for further investigation. Results in 
this area may be tied to students’ feeling toward peer-to-peer relationships as 
noted under goal one. 
 
Performance Measure: Percentage of staff and parents who believe their 
school provides them opportunities to be actively engaged in their learning 
community. 
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ALCA Charter 2021/22 

Staff 
I have opportunities to be actively engaged in 
the operations of the schools. 

74.2 

Parents 

My child’s school provides opportunities to be 
actively engaged in the operations of the 
school. 82.0 

My child’s school provides opportunities to be 
actively engaged in helping my child learn. 

 
Analysis: Due to the COVID pandemic, the work of ALCA’s steering 

committees was slow to progress due to ongoing cases of isolation and 
illness, resulting in lower than anticipated results among staff. Parent results, 
however, reveal strong satisfaction with their opportunities to be involved in 
their child’s education and school. 
 
Performance Measure: Number of educational partners who cite engaging 
with ALCA to learn of its innovative practices.* 

 

ALCA Charter 2021/22 

Number of partners engaging with ALCA to learn of its 
innovative practices. 

-- 

*Due to the COVID pandemic, a partner survey was not conducted during the 2021/22 school year. 

 

Performance Measure: Percentage of staff, board members, and school 
council members who report they were actively involved in the development of 
the school’s education plan.* 
 

ALCA Charter 2021/22 

Staff 

I participated in the development of ALCA’s 
school education plan. 
 

-- 
Board 

School 

Council 
*Due to the COVID pandemic, a partner survey was not conducted during the 2021/22 school year. 

 

Performance Measure: Overall teacher and parent satisfaction with parental 

involvement in decisions about their child’s education. 
 

ABed 
2018/19 2019/20 2020/21 2021/22 

ALCA AB ALCA AB ALCA AB ALCA AB 

Overall 86.0 81.3 85.1 81.8 84.1 79.5 87.1 78.8 

Parent 85.7 73.6 81.2 73.9 83.9 72.2 85.6 72.3 

Teacher 86.4 89.0 88.9 89.6 84.3 86.8 88.6 85.2 

 

Analysis: Across all four years, ALCA has maintained high levels of 
satisfaction with parental involvement in decisions about their child. 
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Financial Statement 
In line with Policy 3 Role of the Trustee, MNP Chartered Professional 
Accountants, were engaged to perform ALCA’s’ Audited Financial Statement 
(AFS) for August 31, 2022. Presented to the Board of Trustees, November 15, 
2022, the AFS revealed total expenses were: $13,041,935, 2021 (actual) 
vs $13,028,782 (budgeted). The variance between actual and budgeted was 
was $13,153 or .1 percent.  
 
For a complete copy of the 2021/22 Audited Financial Statement, please visit 
ALCA’s public website. Alberta Education’s roll-up of all school authority AFS’ 
is available on the ministry website. 

 
Revenues & Expenditures 
 
 Revenue Expenditures 

 Actual Budgeted Actual Budgeted 

Instruction $ 10,675,126 $ 9,865,527 $ 10,220,066 $ 10,132,262 

Governance &    
System 
Administration 

$ 611,936 
 

$  599,790 $ 588,500 
 

$ 637,900 

Operations& 
Maintenance 

$ 1,072,480 
 

$  946,480 $ 1,054,533 $ 1,071,045 

Transportation $ 1,043,516 
 

$ 840,516 $ 1,178,836 $ 1,187,575 

 
TOTAL 

 
$ 13,403,058 

 

$12,252,313 
 

$ 13,041,935.00 
 

 
$ 13,028,782 

 
Revenues & Expenditures (%) 
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https://esl-almadina.com/wp-content/uploads/2022/11/Audited-Financial-Statment-Aug-312022.pdf
https://www.alberta.ca/k-12-education-financial-statements.aspx
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Capital Plan 
ALCA has applied to Alberta Education to extend its school grade 
configuration from K to Gr. 9 to K to Gr. 12, with Grade 10 introduced during 
the 2023/24 school year. ALCA is grateful for the ministry’s consideration of 
this proposal, and, if approved, the academy will work to amend its charter to 
include Grades 10 to 12. The lease for Mountain View and Ogden has been 
approved. 

 
Priorities Moving Forward 
 
2022/23 School Year 
Lease Costs   Mountain View / Ogden  
Upgrade to Playgrounds   Mountain View / Ogden  
Painting    Mountain View / Ogden 
Ceiling Upgrades   Mountain View / Ogden 
Five Portables   Ogden 
 
2023/24 School Year 
Lease Costs   Mountain View / Ogden 
Exterior Upgrade   Ogden 
Flooring Upgrades   Mountain View / Ogden 
 
2024/25 School Year 
Lease Costs   Mountain View / Ogden 
Two Portables   Mountain View / Ogden 
 
Long Term 
Boiler Replacement  Mountain View / Ogden 
 
For a complete copy of the 2022 – 2025 Capital Plan please visit ALCA’s 
public website. For further information please contact: Ayman Abdellatif, 
Secretary Treasurer, at 403-543-5078. 
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https://esl-almadina.com/wp-content/uploads/2022/09/Capital-Plan-2022-to-2025.docx-2.pdf
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The Year Ahead 
Based on what we learned from our 2021/22 Annual Education Results 
Report, here are some of the actions ALCA will take during the 2022/23 school 
year. 

 

Actions to Be Taken in 2022/23 
 

1 
Advance the work of ALCA’s Inclusion Steering Committee 
in building out an inclusive practice guide to ensure all 
students feel equally valued, represented, respected, safe, 
and have their diverse needs met. 
 

2 
Formalize ALCA’s ELL approach with the publication of its 
ELL practice guide, inclusive of a learning model and 
ALCA’s balanced assessment approach. Support the 
guide’s introduction through a supporting professional 
learning plan. 
 

3 
Engage ALCA’s math teachers in an extensive review of the 
2021/22 Provincial Achievement Test Results to identify 
pedagogical approaches to improve results. 
 

4 
Develop and implement a Communication of Student 
Learning procedure to amplify student voice and choice in 
their learning and build greater awareness of the success of 
ALCA’s learning environments. 
 

5 
Complete a staff wellness plan that meets the needs of both 
schools. 
 

6 
Develop a curriculum roll-out plan to support the 
implementation of new curriculum as release by Alberta 
Education. 
 

7 
Develop and administer a partner survey to establish 
benchmarks for the number of partners engaging with ALCA 
to learn of its innovative practices and the percentage of 
staff, board members and school council members who 
participated in the rolling forward of ALCA’s I AM education 
plan. 
 

8 
Engage staff in a focus group to identify their underlining 
perceptions regarding the effectiveness of the board’s 
governance.  
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Learn More 

Almadina Language Charter School is committed to working collaboratively with its 

stakeholders in the planning and delivery of educational services. In addition to 

copies and/or highlights of its Annual Education Results Report, Three-Year Plan, 

Capital Plan, Budget, and Audited Financial Statement being shared with school 

councils, staff, and educational partners, these documents are accessible through 

our website at esl-almadina.com and by hard copy at our district office at #118, 

3132-26 Street N.E., Calgary, Alberta. 

 

 

 
 
 
 


