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Almadina Language Charter Academy (ALCA) is pleased to present its 
2022 - 2025 Education Plan, I AM. A continuation of the first ever, “made in 
Almadina” system improvement plan initially built out during the 2021/22 
school year, the plan is designed to help readers understand who we are 
and what’s important to us. Most importantly, it shares our vision of our 
future and outlines the plan to get there. 

 
Reflecting on our shared desires and collective intent, the plan was 
developed through the collaboration of the entire ALCA learning 
community including students, parents, staff, administration, board 
members, and school partners. In rolling the plan forward one year, 
members of our Education Plan Steering Committees, staff, and school 
council came together in May 2022 to review its contents in relation to the 
results achieved, the work remaining, and with consideration to provincial 
direction and strategic priorities. Through virtual and face-to-face 
meetings, we determined that the new curriculum, wellness, and inclusion 
need to remain a top priority, with specific attention needed in the area of 
citizenship. Student satisfaction with Almadina’s school climate is lower 
than desired, with student satisfaction being the largest concern. ALCA’s 
school council also voiced excitement with the possibility of extending the 
academy’s grade configuration to include high school. Helping to inform 
this year’s priorities, feedback from our school community will be 
broadened through the introduction of a new satisfaction survey, 
administered for the first time in May 2022. Results of the survey will be 
shared in our upcoming AERR. 

 

Major changes to this year’s plan include the addition of two new 
performance measures related to assessment under Goal 2, Outcome 2: 
Students are supported and held accountable for reaching their full 
potential. These measures were identified by our Assessment Steering 
Committee to help teachers better triangulate our data sets, allowing for a 
better design of instruction for 2022/23. 

 
Clearly articulating the key markers that define who we are 

and our pathway to success and continuous improvement, this 

year’s plan continues to help our public charter school centre 

all of our decisions on serving the needs of students whose 

second or third language at home is English. 
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The Education Plan for Almadina Language Charter Academy 

(ALCA) commencing September 1, 2022, was prepared under the 

direction of the board in accordance with the responsibilities under 

the Education Act and the Fiscal Planning and Transparency 

Act. This plan was developed in the context of the provincial 

government’s business and fiscal plans. The board has used 

its performance results to develop the plan and is committed to 

implementing the strategies contained within the plan to improve 

student learning and results. 

 
The Board approved the Education Plan for 2022 - 2025 on May 

17, 2022. ALCA’s school council reviewed the plan on May 10, 

2022. 

 
 
 
 
 

Hassan Elkadri Ahmad Jamal ElRafih 
Board Chair Superintendent 
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Almadina Language Charter Academy (ALCA) has a proud history 

of preparing English as a Second Language students reach their 

full potential as they prepare to meet the challenges of high school 

and life as responsible contributing citizens. During the 2020/21 

school year, ALCA engaged with more than 90 students, staff, 

parents, and board members across three engagement session 

to identify the priorities, goals, outcomes, performance measures, 

and strategies for the plan. In May 2021, ALCA unveiled its 

finished plan, “I AM,” intentionally designed to instill the capacity 

of positive thinking, building strength and self-confidence from the 

inside out. As outlined in the plan, ALCA is focused on three goals: 

I AM Strong, I AM Successful, and I AM Self-Directed. 
 

Fast forward to May 2022, ALCA’s staff has spent the year working 

on one of six steering committees charged with conducting 

research, consulting students, parents, and community members, 

and developing action plans to address strategies in the plan 

centred on wellness, inclusion, English Language Learning, 

curriculum, assessment, and technology. Working under the 

mnemonic, T.E.A.M, Together Everyone Achieves More, the board 

and leadership team have supported their work by ensured the 

necessary conditions were in place – a clear vision, the skills, 

appropriate incentives, required resources, and a cadence of 

accountability. 
 

With research-based action plans now in place, along with each 

committee’s roles, responsibilities, and reporting requirements 

clearly defined, ALCA looks forward to the education plan weaving 

into the fabric of school life during the 2022/23 school year! 
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Vision 

To strive to operate as Canada’s best public charter school by 

providing students whose second or third language is English with 

the opportunities to reach their full potential. 

 
Mission 

The Almadina School Society, through its partnerships with the 

Minister and all stakeholders, ensures that our students whose 

second or third language at home is English reach their full 

potential as they prepare to meet the challenges of high school, 

lifelong learning and citizenship in a dynamic, democratic, 

knowledge-based society that respects each child’s special gifts 

and the commitment to promote diversity in shared values. 
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School Council: ALCA families connect with the school leadership team 

through monthly School Council meetings, where dialogue on school 

priorities, planning and challenges occur. 

 

Students: Students are engaged in discussions and surveys regarding their 

thoughts, ideas, and interests. 

 

Parents: Parents are engaged in discussions, meetings, formal and informal 

conversations and surveys. 

 

Teachers: Teachers are engaged in six steering committees. They meet on 

regular basis to discuss their impact on student learning. 

 

Advocacy Committee: This Board committee supports and guides school 

engagements with a variety of community stakeholders 

 

Community Partnerships: ALCA builds and maintains strong partnerships 

that benefit programming and students through the Chief Operating Officer 

 

ALCA Survey: All parents, staff and students have the opportunity to 

complete local school surveys. This information has been used to modify 

and determine new school goals. 

 

On-line Forums: As part of our school re-entry plan, the leadership team 

used online forums (Zoom) to communicate with parents. Given the added 

challenges the global pandemic presented, online forums kept stakeholders 

informed and engaged. 

 

Partner Research Schools: ALCA participates in the Optimum Learning 

Initiative hosted by the University of Calgary. Administration is actively 

involved in the Alberta Research Network. 
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Inclusion - Continue to refine ALCA’s inclusive education 

framework to ensure all English Language Learning (ELL) 

students are equally valued, represented, safe and have their 

diverse needs met. In addition to deepening student and staffs 

foundation knowledge around First Nations, Métis, and Inuit 

perspectives and experiences, enable them to effectively interact, 

work, and develop meaningful relationships with people of various 

cultural backgrounds. 

 

Student Success – Ensure each ELL student feels connected, 

engaged, happy to learn, excited to come to school, and confident 

to learn through the development of a Communication of Student 

Learning framework focused on amplifying the voice of ELL 

students in their learning journey, while aligning assessment and 

communication practices among all teachers. 

 
Programming – Implement Alberta’s new curriculum through the 

lens of a new ELL model, ensuring pedagogical practices are 

responsive, research-based, evidence-informed and meet the 

needs and interests of K to Grade 9 students. Infuse technology 

as a communication and learning tool. Continue to pursue the 

expansion of ELL programming through the introduction of Grades 

10 to 12. 

 

Wellness - Continue to build efficacy among all ELL students and 

staff through wellness strategies to ensure the learning 

community emerges from the pandemic stronger and more 

resilient. 
 

 

P
ri

o
ri

ti
e
s
 



Page l 7 

 

 

 

Goal 1 / Outcome 1 

 
I know this because I am: 

 
Healthy, safe, resilient, and value diversity, cultures and traditions. 

 
We will measure our growth by: 

 
• (ALCA) Percentage of students and staff who report they live a healthy lifestyle. 

• (ALCA)/ABed) Overall teacher, parent and student agreement that students are safe 

at school, learning the importance of caring for others, learning respect for others, 

and are treated fairly at school. 

• (ALCA) Percentage of students, parents and staff who agree that social/emotional 

supports provided are accessible, appropriate and beneficial for staff, students and/or 

to their family. 
• (ALCA) Percentage of students and staff who feel they can overcome obstacles. 

• (ALCA) Percentage of students and parents who report they/their child have been 

provided with opportunities to learn about Indigenous Peoples and other cultures. 

 
We will enhance our performance by: 

 
• Formalize Almadina’s inclusive education approach by defining the tenets, research- 

based practices, tools, and professional learning required to build a shared 

understanding of an inclusive education system where ALL students can access and 

fully participate in academic, social, and behavioural learning alongside their similar- 

aged peers. 

• Continue to deepen student and staff’s foundation knowledge around First 

Nations, Métis, and Inuit perspectives and experiences. I 
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Goal 1 / Outcome 2 

 
I know this because I am: 

 
Supported in a welcoming, balanced, high quality English Language Learning and work 

environment. 

 
We will measure our growth by: 

 
• (ALCA) Percentage of staff, parents and students who express they feel a part of the 

learning community. 

• (ABed) Percentage of parents and staff who agree students have access to 
appropriate supports and services at school. 

• (ALCA)Percentage of students, teachers, and parent, satisfied that the school is 

successful in providing a high quality of education. 

• (ALCA) Percentage of students and staff who believe they achieve a balanced life. 
• (ALCA) Percentage of staff and parents who believe the schools are governed 

effectively. 

• (ALCA) Percentage of staff and parents who believe the schools are administered 

effectively. 

• (ALCA) Percentage of students and staff who believe they have access to digital 

technology that enhances student learning at school. 

• (ALCA/ABed) Overall percentage of teachers, parents and students indicating that 
their school has improved or stayed the same within the last three years. 

• (ALCA) Percentage of staff satisfied that professional learning has positively impacted 

their instruction and/or effectiveness. 

• (ABed) Annual drop-out rate of students/First Nations, Métis and Inuit students ages 

14 to 18. 

• (ABed) Overall teacher, parent, student satisfaction with the overall quality of basic 

education. 

 
We will enhance our performance by: 

 
• Establish common strategies, language and programming between Virtues, WEP, 

BHC, and Wellness Rocks, to increase supports to students and their families. 

• Research and build a workplace wellness plan for staff. 
• Evaluate Almadina’s current technology plan against Alberta Education’s Technology 

Framework to identify the resources required to intentionally support the infusion of 

technology as a communication and learning tool. 

• Align budget allocations to enact strategies in education plan. 

• Continue to build the Board’s understanding of its governance role. 
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Goal 2 / Outcome 1 

 
I know this because I am: 

 
Literate, numerate and build core competencies through a wealth of real-world, hands-on 

diverse learning opportunities designed specifically for English Language learners. 

 
We will measure our growth by: 

 
• (ALCA) Percentage of students who are reading at grade level based on the school’s 

Fountas and Pinnell Benchmark Assessment System. 

• (ALCA) Percentage of students who require math intervention based on the school’s 

Math Intervention/Programming Instrument (MIPI). 

• (ALCA) Percentage of students who agree they are literate and numerate. 

• (ALCA) Percentage of parents and staff who agree students are acquiring knowledge 

and skills for English Language Learning instruction. 

• (ALCA) Percentage of parents and staff who agree students are numerate. 

• (ALCA) Percentage of students who state they have had opportunities to engage in 

real-world, hands-on learning experiences. 

• (ALCA) Percentage of teachers who agree they are acquiring knowledge and skills 

for English Language Learning instruction. 

• (ALCA) Percentage of teachers who agree they use Alberta’s K-12 ELL Proficiency 
Benchmarks in their assessment practices. 

• (ABed) Overall teachers, parents and students satisfied with the opportunity 

for students to receive a broad program of studies, including fine arts, careers, 

technology, and health and physical education. 

 
 

We will enhance our performance by: 

 
• Develop an ELL practice guide to align pedagogical practices, while infusing 

interdisciplinary instruction into everyday classroom activities. 

• Promote and provide professional learning on the use of the guide among teachers, 

school mentors/mentees, and educational partners. 

• Build a professional learning plan for teachers to unpack the new curriculum and align 

instruction through the lens of English Language learning design. 
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Goal 2 / Outcome 2 

 
I know this because I am: 

 
Supported and held accountable for reaching my full potential. 

 
We will measure our growth by: 

 
• (ALCA) Percentage of teachers who agree they use research-informed practices to 

create innovative learning environments and improve student learning. 

• (ALCA) (NEW) Percentage of teachers who report collaborating with colleagues to 

identify best practice and create consistency in assessment practices across subject 
specializations and/or grade teams. 

• (ALCA) (NEW) Percentage of teachers who include assessment related goals in their 

TPGPs. 

• (ABed) Overall percentage of students/First Nations, Métis and Inuit students 

who achieved the acceptable standard and standard of excellence on Provincial 

Achievement Tests. 

• (ALCA) Percentage of students who report setting learning goals with their teacher. 

• (ALCA) Percentage of students with Individual Program Plans who are achieving their 

learning goals. 

• (ABed) Overall teacher and parent agreement that students are taught attitudes and 

behaviours that will make them successful at work when they finish school. 

 
We will enhance our performance by: 

 
• Develop a Communication of Student Learning framework focused on amplifying 

the voice of ELL students in their learning journey, while aligning assessment and 

communication practices among all teachers. 

• Provide professional learning on the procedure among staff, students and parents. 
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Goal 3 / Outcome 1 

 
I know this because I am: 

 
Empowered, engage, and take ownership for achieving my learning goals. 

 
We will measure our growth by: 

 
• (ALCA) Percentage of students, parents, and staff who state that students’ voice 

counts in their school. 

• (ABed) Percentage of students, parents, and teachers who agree students are 

engaged in their learning at school. 

• (ALCA) Percentage of students who indicate their schoolwork is meaningful. 

• (ALCA) Percentage of students who understand how they learn best. 

• (ALCA) Percentage of students who get the help they need in school. 

• (ALCA) Percentage of students who expect to succeed in school. 

 
We will enhance our performance by: 

 
• Design and implement a student-driven culture where students are actively involved 

in shaping the ALCA experience. 

• Build staff capacity to offer specialized classes that meet the interests of students. 
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Goal 3 / Outcome 2 

 
I know this because I am: 

 
A model citizen who respects, cares, shares, accepts, and cooperates with others to build 

a better school, community, and world. 

 
We will measure our growth by: 

 
• (ABed) Overall teacher, parent and student agreement that students model the 

characteristics of active citizenship. 

• (ALCA) Percentage of students, parents, and staff who agree students and staff 
model the principles of Virtues. 

• (ALCA) Percentage of staff and parents who believe their school provides them 

opportunities to be actively engaged in their learning community. 

• (ALCA) Number of educational partners who cite engaging with ALCA to learn of its 
innovative practices. 

• (ALCA) Percentage of staff, board members, and school council members who 
report they were actively involved in the development of the school’s education plan. 

• (ABed) Overall teacher and parent satisfaction with parental involvement in decisions 

about their child’s education. 

 
We will enhance our performance by: 

 
• Research, design and implement a distributed learning model that fosters community 

and connectedness and enables creative spaces for students to pursue their 

interests. 
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Budget Principles & Assumptions 

ALCA’s 2022/23 budget is driven by the priorities, goals, 

outcomes, and strategies of its Three-Year Plan. It is built on the 

following assumptions: 

 
• Budgeted revenues are based on student enrolment of WMA 

1181.3 Gr. 1-9 and 23.4 ECS students 

• Thirty-one (31) teachers will advance on the grid 

• Expected increase in transportation costs and the addition of one 

extra bus for a total of 20 buses 

• Eleven (11) new positions for both campuses 

• Increase costs of all benefit plans 

• Reflects the increase in SLS funding by Alberta Education 

 
For a complete copy of the 2022/23 Budget, please visit ALCA’s 
public website. 

 
Revenues & Expenditures   

 Revenue Expenditures 

Instruction $ 10,963,410 $ 11,241,593 

Governance & System Administration $ 599,790 $ 619,269 

Maintenance $ 1,280,461 $ 1,142,984 

Transportation $ 966,677 $  1,512,637 

 

TOTAL 
 

$ 13,810,338 

 

$ 14,516,483 

Revenue & Expenditures (%)   
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https://esl-almadina.com/wp-content/uploads/2022/05/20220527103101439.pdf
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2022 - 2025 Capital Plan 

ALCA has applied to Alberta Education to extend its school 

grade configuration from K to Gr. 9 to K to Gr. 12, with Grade 10 

introduced during the 2023/24 school year. ALCA is grateful for the 

ministry’s consideration of this proposal, and, if approved, 

the academy will work to amend its charter to include Grades 
10 to 12. 

 
Priorities Moving Forward 

 
2022/23 School Year 

Lease Costs Mountain View / Ogden 

Upgrade to Playgrounds Mountain View / Ogden 

Painting Mountain View / Ogden 

Ceiling Upgrades Mountain View / Ogden 

 
2023/24 School Year 

Lease Costs Mountain View / Ogden 

Exterior Upgrade Ogden 

Flooring Upgrades Mountain View / Ogden 

 
2024/25 School Year 

Lease Costs Mountain View / Ogden 

Two Portables Mountain View 

 
Long Term 

Boiler Replacement Mountain View 

 
For a complete copy of the 2022 - 2025 Capital Plan, please visit 
ALCA’s public website. 
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https://esl-almadina.com/wp-content/uploads/2022/09/Capital-Plan-2022-to-2025.docx-2.pdf


 

 
 
 

 

 
 

 

Learn More 

Almadina Language Charter School is committed to working collaboratively with its stakeholders in the planning and 

delivery of educational services. In addition to copies of its Three-Year Plan, Capital Plan, and Budget being 

distributed to school councils, staff, and educational partners, these documents are accessible through our website 

at esl-almadina.com and by hard copy at our district office at #118, 3132-26 Street N.E., Calgary, Alberta. 


