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Introduction 
The 2020-2023 Three Year Education Plan outlines our priorities and areas of focus based on the 2019-2020 
AERR, contextual information, and provincial direction. This plan serves as a road map to ensure that we are 
effectively achieving our goals and fulfilling our commitment to all stakeholders. As a blueprint for 
achievement, our Education Plan is  founded upon our School’s Vision, Mission, Values, principles and beliefs. 
Our staff incorporates a set research and evidence-based ELL approach to learning, which informs our 
effective teaching strategies and practices.  
 
With the COVID-19 global pandemic being declared in March 2020, all aspects of living for our school 
community were drastically impacted. As a result, all teaching of in-person classes was transitioned to online 
learning. This abrupt change in learning environments resulted in a shift and allocation in resources creating a 
pressing need to access technology and resources to accommodate online learning and training. Almadina 
recognizes the significant challenges the school faces to ensure the stability of learning in both in-person and 
online learning environments. Since the beginning of the year, our main focus has been to focus and to 
respond to the emerging needs of the school in an effective, safe, and healthy manner.  
 
Engaging stakeholders in meaningful conversations is another critical element that is foundational to the 
planning and implementation designs we will fulfill in the next 3 years. Both the Board of Trustees and the 
Administration value stakeholder engagement and hold themselves accountable by seeking input prior to 
taking action. Engagement at the school occurs through multiple avenues and informs a variety of School 
plans and budget, as well as ongoing dialogue regarding student growth and achievement. 
 
Upon approval from the Board of Trustees, The Three Year Education Plan will be submitted to Alberta 
Education and will be posted on the Almadina’s District website at: www.esl-almadina.com  

 
 
Accountability Statement 
The 2020-2023 Education Plan for Almadina School Society was prepared under the direction of the Board 
in accordance with its responsibilities under the Education Act and the Fiscal Planning and Transparency 
Act. The Board is committed to using the results reported in this report, to the best of its abilities, to improve 
outcomes for students and to ensure that all students in the charter school can acquire the knowledge, 
skills and attitudes they need to be self-reliant, responsible, caring and contributing members of  society 
The 2020-2023 Education Plan was approved by the Board on  January 19,2021  

 

 

 

___________________________________ __________________________________ 

Haytham Ghouriri- Board Chair                                 Ahmad Jamal ElRafih - Superintendent  
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Almadina Engagement  
Staff, parents, students and community members - serve a meaningful way in which everyone can play a role 
in supporting student achievement and well-being. 

Both the Board of Trustees and the Administration value stakeholder engagement and hold themselves 
accountable by seeking input prior to taking action. Engagement at the school occurs through multiple 
avenues and informs a variety of School plans and budget, as well as ongoing dialogue regarding student 
growth and achievement. 
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Community Consultations 

The Division brings members of the 
community together around key infrastructure 
and programming decisions. These 
discussions use data to support the 
conversation and gather stakeholder feedback 
around such topics as school boundaries, 
mature community enrolment challenges or 
program placement. 

 

Results Review and Catchment Conversations 
 

These conversations provide schools and central office 
leaders with the opportunity to reflect on their results and 
share and learn with each other. Through results reviews, 
Board members and central office leaders are able to 
gather information, notice trends and bring back their 
observations to administration. These conversations 
inform future planning at the school and Division level. 

 Multicultural Education Policy 
Review Advisory Committee 

This committee is composed of 
parents, students, saff and 
community members and serves to 
inform the ongoing review of Board 
Policy. 

Student Leadership 
 
 
Students represent their 
fellow junior high 
students. They seek 
input from the student 
body and serve as a 
student voice to the 
Administration. 

Collaboration across both 
campuses 

 
These conversations bring 

together staff from both schools 
around a strategic topic. 

Feedback from the conversation 
helps to inform next steps in 

support of students. Examples of 
recent topics include: literacy, 
numeracy, inclusion and the 

virtue program. 



 

     Almadina Learning Design 
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Student Success 
 
 

 
At Almadina we develop learning designs to enable our 
students to: 
Optimize their potential while focusing on English 
Language Learning, Literacy, and Numeracy 
Demonstrate Almadina’s five key values: Respect, Care, 
Share, Acceptance and Cooperation. Our Virtues program 
“Almadina Cares'' emphasizes the importance of what it 
means to be a contributing member of society and the 
importance of caring for others, maintaining respect for 
others, and treating others fairly in school and beyond.  
Access community resources and supports to foster 
student growth and success to foster community 
relationships and model the characteristics of active 
global citizenship 
Almadina strives to provide a safe and caring environment  

 

 Education Quality 
 
 
 
 
 
 
 
 

 
 

 
At Almadina, we strive to 

● Support student achievement and well being.  
● Emphasize how all stakeholders have the 
collective responsibility to support the whole child, foster 
student growth and showcase student success. 

 
 
 
 
 
 
 
 
 
 
 
 

 
At Almadina, we strive to: 
● Offer our students with a broad program of studies 
including fine arts,career, technology and health and 
physical education. At Almadina, we continuously seek 
student input, and provide them with choice in terms of 
providing the opportunity to choose their Options’ classes 
for the whole school year.  
● Provide all staff members with purposeful and 
targeted professional learning opportunities to inform 
teaching practice and program delivery strategies that are 
founded upon evidence-based principles 

Stakeholder Engagement 
and Community 
Partnerships 

● All stakeholders work collaboratively to support 
student learning as partners in Education 
● At Almadina, we employ strategies that improve 
education through community communication, 
engagement, and collaboration, and partnerships. 
Almadina is committed to the following:  
● Families with opportunities to be involved in their 
child’s education. 
● Supports and services to foster growth, well-being 
and success of students and families  
● Ongoing Communication, participation and 

engagement to enhance public education and 
respects the diversity of our community 

 

                              Budget and Facilities 
 

(See below Links for more information 
regarding our financial statement ) 

 
 

● Almadina 2020/2021 Budget  
http://esl-almadina.com/wp-content/uploads/2020/06
/Almadina-School-Society-2020-2021-Budget.pdf  
 

● Almadina Capital Plan  
http://esl-almadina.com/wp-content/uploads/2020/02
/Capital-Plan-2020-to-2023-003.pdf  
 

● IMR Expenditure 
http://esl-almadina.com/wp-content/uploads/2020/11
/2018-19-VFA-Data-Collection-.pdf  

http://esl-almadina.com/wp-content/uploads/2020/06/Almadina-School-Society-2020-2021-Budget.pdf
http://esl-almadina.com/wp-content/uploads/2020/06/Almadina-School-Society-2020-2021-Budget.pdf
http://esl-almadina.com/wp-content/uploads/2020/02/Capital-Plan-2020-to-2023-003.pdf
http://esl-almadina.com/wp-content/uploads/2020/02/Capital-Plan-2020-to-2023-003.pdf
http://esl-almadina.com/wp-content/uploads/2020/11/2018-19-VFA-Data-Collection-.pdf
http://esl-almadina.com/wp-content/uploads/2020/11/2018-19-VFA-Data-Collection-.pdf


 

Goal One: Almadina Students are Successful 
ELL  
Outcome: Almadina students optimize their potential while focusing on 
English Language Learning 
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Literacy/Numeracy 
Outcome:Optimize their potential while focusing on Literacy and 
Numeracy 
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Citizenship 
Outcome: Almadina students access community resources and 
supports to foster student growth and success to foster community 
relationships and model the characteristics of active global citizenship 
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Safe and Caring 
Outcome: Almadina students feel they belong and are supported to be 
successful in their learning. Almadina provides inclusive and  high 
quality education in a welcoming environment.  

Outcome: Almadina students demonstrate Almadina’s five key values: 
Respect, Care, Share, Acceptance and Cooperation. 
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Outcome: Almadina students are engaged in opportunities that model 
the characteristics of digital citizenship.  

First Nations, Métis, and Inuit Perspective and Knowledge  
Outcome: Students develop a deeper knowledge and understanding of 
indigenous historic experiences and demonstrate respect for 
indigenous knowledge and systems and ways of knowing. 
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Goal Two: Alberta’s K-12 education system is well 
governed and managed 
Outcome: Almadina engages all stakeholders and emphasizes the 
collective responsibility to support the whole child, foster student 
growth and showcase student success. 
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Goal Three: Almadina has excellent teachers, 
school leaders, and school authority leaders 
Outcome: Almadina teachers, school leaders, and school authority 
leaders collaborate to ensure optimum learning for all students. 
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Teacher Professional Development 

: 
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Almadina Community Involvement 

Goal Four: Almadina Community Involvement 
Outcome: As partners in education, all stakeholders work 
collaboratively to support student learning and to foster growth, 
well-being and success of students and families 
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