
 

 



 

Table of Contents 
Message from the Board Chair 3 

Accountability Statement 3 

Executive Summary 4 

Whistleblower Protection 4 

Foundation Statements 5 
Our Vision 5 
Our Mission 5 
Our Principles 5 
Our Beliefs 5 

A Profile of Almadina Language Charter Academy 6 
ELL Strategies 6 
Responsive to the Community Needs 7 
Sharing and Collaboration 7 

Accountability Pillar Overall Summary 8 
Student Success 9 

Alberta’s students are successful. 9 
Charter Goal: Almadina Language Charter Academy will provide opportunities for 
students to optimize their potential while focusing on English Language Learning 9 
Charter Outcome: The academic success rate of ELL students will increase. 9 

Almadina Local Measures 10 
Comments on Strategies 10 

Safe and caring 12 
Comments on Strategies 12 

First Nations, Métis, and Inuit students in Alberta are successful 13 
Comments on Strategies 13 

Our Education Quality 14 
Alberta’s K-12 education system is well governed and managed 14 

Almadina Local Measures 14 
Comments on Strategies 14 
Alberta has excellent teachers, school leaders, and school authority leaders 16 

Almadina Local Measures 16 
Comments on Strategies 16 

Our Stakeholders Engagement 18 
Almadina Community Involvement 18 

Almadina Local Measures 18 
Comments on Strategies 18 
Summary of Financial Results 20 

 
  

1 



 

Message from the Board Chair 
The Board of Directors are pleased to present our 2019-2020 AERR  on behalf of Almadina Language 
Charter Academy / Almadina School Society. We carefully review our results and implement change 
based on the results reports. 

We continue to support all students enrolled at Almadina. Our staff work with students to support academic 
learning through our language acquisition strategies. Every teacher at Almadina plans using the ELL unit 
Planner. We have a student support team which consists of learning coaches, grade team leads, classroom 
teachers,our Wellness Empowerment Program and learning coaches as well as educational assistants. This 
team works with classroom teachers to address needs at the universal, targeted and individual levels. The 
middle school also has a counselor to provide the extra support needs for this time of transitions. Our school 
also offers extra targeted support on Saturdays.  

Ultimately, our goal is to have every child reach his/her full potential. The Board of Directors recognize small 
schools are limited in terms of options and we believe our students are very satisfied with the variety of 
options that are available at Almadina. We will continue to support our administration to be creative when 
looking at options for students. We are very pleased with our results from the Provincial Achievement Tests; 
however, we recognize that we must support our schools to achieve the highest academic gains possible to be 
successful lifelong learners. 

We collaborate with all stakeholders on strategies for improvement. Our administrators, learning coaches, 
teachers, and support staff work collaboratively to support student learning through focus on numeracy and 
literacy progressions. Learning coaches are supporting teachers to address the complex learning needs of all 
students, inclusively, in the classroom. 

We continue to be very proud of the Virtues Program. We believe Almadina has a big part to play in 
developing successful, ethical and responsible citizens. 

We continue to dialogue with Alberta Education to establish a high school to accommodate our growing and 
complex demographic and are still working very hard to get a third campus to accommodate our wait list. 
 

Respectfully 

 

 

 

__________________________ 

Haytham Ghouriri- Board Chair 

 

Accountability Statement 
The Annual Education Results Report for the 2019/2020 for Almadina School Society was prepared under the 
direction of the Board in accordance with its responsibilities under the Education Act and the Fiscal Planning 
and Transparency Act. . The Board is committed to using the results reported in this report, to the best of its 
abilities, to improve outcomes for students and to ensure that all students in the charter school can acquire 
the knowledge, skills and attitudes they need to be self-reliant, responsible, caring and contributing members 
of  society 

This Annual Education Results Report for 2019/2020 was approved by the Board on January 19, 2021. 

  

 

  

 

________________________________ ____________________________________ 

Haytham Ghouriri- Board Chair  Ahmad Jamal ElRafih - Superintendent 
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Executive Summary  
Almadina Language Charter Academy Education Results Review presents the School Division’s 
accomplishments and results for 2019-2020 school year. It serves as an executive summary of how the school 
authority has identified its goals and strategies to achieve these goals over the previous school year. This 
executive summary supplements other reports available to our stakeholders including our stakeholders 
strategic engagement outline , our Results Review, and Catchment Results Review  Our staff incorporate a set 
of research/evidence-based ELL strategies into planning which guides our effective teaching and Education 
Plan update reports.  

 

Our Stakeholders strategic engagement reporting describes the roles and responsibilities of our staff, parents, 

students and community members. This serves as a meaningful way to showcase how all stakeholders have 

the collective responsibility to support student success and well-being.  

 

Our planning and reporting strategies are founded upon our Vision, Mission, Principles, and beliefs as reflected 

in this report and our 2020-2023 Education Plan. All these components form the basis of the accountability 

and assurance at our school division. 

 

Our staff incorporate a set of research/evidence-based ELL strategies into planning which informs teacher 

practice and guides our effective teaching and learning strategies.  

 

With the COVID-19 global pandemic being declared in March 2020, all aspects of living for our school 

community were drastically impacted. As a result, all teaching of in-person classes were transitioned to online 

learning. This abrupt change in learning environments resulted in a shift and allocation in resources and 

created a pressing need to access technology and resources to accommodate online learning and training. 

Additionally, the change of learning environments  affected the data collection and analysis processes that we 

employ for planning and reporting  practices. Canceling Grades 6 and 9 Provincial Achievement Tests (PAT’s) is 

an example of the disruption of the data that we usually gather to support and inform our practice.  

 

Upon approval from the board of directors, the AERR will be submitted to Alberta Education. 

 
Whistleblower Protection 
Almadina Language Charter Academy did not receive any disclosures pursuant to Section 32 of the Public 

Interest Disclosure Act (2013) during the 2019/2020 school year. 
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Foundation Statements  
Our Vision  
To strive to operate as Canada’s best Public Charter School by providing students whose second  or third language is 
English with the opportunities to reach their full potential.  

Our Mission  
The Almadina School Society, through its partnerships with Alberta Education and all  stakeholders, ensures that our 
students whose second or third language at home is English reach  their full potential as they prepare to meet the 
challenges of high school, lifelong learning and  citizenship in a dynamic, democratic, knowledge-based society that 
respects each child’s special  gifts and the commitment to promote diversity in shared values.  

Our Principles  
Almadina Charter School Society supports the following principles:  

Language Centered - Students assisted to reach their full learning potential.  

Innovative - Demonstrate leading edge innovations in improved student results.  

Responsive - Parents need to choose international language or other academic options.  

Equitable - All students have equitable access to quality learning.  

Accountable - For quality results, administration and staff ensure accountability to  parents, Minister, and 

Albertans.  

Collaborative - K to 9 education provides the foundation for lifelong learning and  democratic citizenship when 

all stakeholders work in partnership and by upholding  fiscally responsible planning principles. 

Diversity - Diversity in shared values is promoted by implementation of moral  intelligence, zero tolerance, and 
democratic citizenship and inclusive classrooms.  

Our Beliefs  
● Language is the primary social tool of communication and learning, and each student needs  to develop 

proficiency in using both their first language and English to enable learning to  proceed with confidence.  
● A solid foundation in the first language enhances the development of a second language by  enabling the 

transfer of concepts and background knowledge already learned.  
● Second language acquisition occurs most efficiently and quickly if students see the direct  benefits and 

relevance; hence, the partnership of parents is key to a child’s learning. 
●  Second language acquisition is a developmental process, the rate of learning varies for each  person, and the 

opportunities for direct-interaction, hands-on activities and 
problem-solving  situations influence the development of proficiency.  

● Second language learners must be monitored, and their proficiency tracked 
so that informed  decisions can be made regarding when students can 
participate in regular mainstream  schooling with fluent English speakers.  

● For language proficiency to develop and for learner confidence to flourish, 
the school must  provide program structure and support at each level of 
learning.  

● Expectations for students will increase as language competence grows. In 
addition, learning  tasks will become more challenging and complex as 
language understanding matures. It takes up to seven years to develop second language proficiency to the level 
required for  academic success at the high school graduation level. Almadina is committed to speeding up  this 
process.  

● The Almadina students, staff and parents are expected to demonstrate these five key values:  Respect, Care, 
Share, Acceptance and Cooperation 
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A Profile of Almadina Language Charter Academy 

 

  

 

 

 

 

 

ELL Strategies  
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Responsive to the Community Needs 
 
 

 

Sharing and Collaboration  
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Connect with the 
Centre for 
Newcomers agency 
along with cultural 
associations to share 
our charter mandate 
and invite 
applications to our 
wait list.  

 

 
 
Provide high-caliber 
education targeting  ELL 
needs, embedded within 
Junior high school courses to 
help students to be engaged 
thinkers,  ethical citizens with 
an entrepreneurial spirit.  

 

 
 
Emphasis on  virtues 
explicitly teaches 
students what it 
means to be a 
contributing, caring 
member of  society. 
Our virtues program 
“Almadina Cares'' is 
an integral part of 
Almadina’s Charter 
Mandate.  
 

 
 
Collaborates with the 
Wellness Empowerment 
Program (WEP), 
Technology Learning 
Coaches,  and technology 
committee to respond to 
student and parent 
concerns about cyber 
issues and  prepare 
students for engaging in 
an increasingly digital 
world.  



Accountability Pillar Overall Summary 

 
Notes: 

1. Data values have been suppressed where the number of respondents/students is fewer than 6. Suppression is marked with an asterisk (*). 
2. Overall evaluations can only be calculated if both improvement and achievement evaluations are available. 
3. Student participation in the survey was impacted between 2014 and 2017 due to the number of students responding through the 

OurSCHOOL/TTFM (Tell Them From Me) survey tool. 
4. Aggregated PAT results are based upon a weighted average of percent meeting standards (Acceptable, Excellence). 
5. Participation in Provincial Achievement Tests was impacted by the fires in May to June 2016 and May to June 2019. Caution should be used when 

interpreting trends over time for the province and those school authorities affected by these events. 
6. Aggregated Diploma results are a weighted average of percent meeting standards (Acceptable, Excellence) on Diploma Examinations.  
7. Participation in Diploma Examinations was impacted by the fires in May to June 2016 and May to June 2019. Caution should be used when 

interpreting trends over time for the province and those school authorities affected by these events. 
8. Weighting of school-awarded marks in diploma courses increased from 50% to 70% in the 2015/16 school year. Caution should be used when 

interpreting trends over time. 
9.  2016 results for the 3-year High School Completion and Diploma Examination Participation Rates have been adjusted to reflect the correction of 

the Grade 10 cohort. 10.Improvement evaluations are not calculated for school and school authority Drop Out and Rutherford Scholarship 
Eligibility rates. Starting in 2019, an updated methodology was applied to more accurately attribute results in cases where students receive 
programming from more than one provider within a school year. Caution should be used when interpreting school and school authority results 
over time.  

10.  Improvement evaluations are not calculated for school and school authority Drop Out and Rutherford Scholarship Eligibility rates. Starting in 
2019, an updated methodology was applied to more accurately attribute results in cases where students receive programming from more than 
one provider within a school year. Caution should be used when interpreting school and school authority results over time 
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Student Success  
Alberta’s students are successful.  
Charter Goal: Almadina Language Charter Academy will provide 
opportunities for students to optimize their potential while 
focusing on English Language Learning 
Charter Outcome: The academic success rate of ELL students 
will increase. 

 

 

 

 
Comment on Results  
Along with establishing inclusive practices in the classroom, additional supports include: learning coaches, 
dedicated inclusion support, educational assistants, Wellness Empowerment Program, and middle school 
counsellor. We are convinced that this support is necessary to meet our charter goals. Our classrooms are 
composed of students of varying benchmark levels, this has developed peer modelling, coaching and 
leadership within our student body. Our student population includes children with complex learning, social 
and emotional needs. In the current pandemic, we recognize increased needs for academic support and social 
emotional learning. The use of consistent programs across grades has provided a common language and a 
scope and sequence for student achievement review, from grade to grade. 
 
Although Alberta Education does not have data on high school dropout rate for Almadina students, we believe 

there are many strategies that we use to support students staying in school. 85.6% of Parents, 86% of Teachers 

and 59% of students have consistently rated satisfaction “that students model the characteristics of active 

citizenship”. This year, parent, teachers and student satisfaction decreased minimally from 77.3 to 76.9. Local 

reading assessments (Fountas and Pinnell) results indicate that students have experienced an instructional gap 

in their reading levels.  Each campus has focused on high impact reading strategies to support our students. 
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Performance 

Measure 

Results (in percentages)  Target Evaluation Targets 

2016 2017 2018 2019 2020 2021 Achievement Improvement Overall 2021 2022 2023 

Overall percentage of students in Grades 6 and 9 who achieved the acceptable standard on Provincial Achievement Tests (overall cohort results). 

PAT acceptable 88.1 92.5 86.2 88.9 n/a 89.5 Very High Maintained Excellent 89.5 90 90.5 

Overall percentage of students in Grades 6 and 9 who achieved the standard of excellence on Provincial Achievement Tests (overall cohort results). 

PAT Excellence 27.7 34.5 28.8 27.9 n/a 28 Very High Maintained Excellent 28.5 29 29.5 

Performance Measure Results (in percentages)  Target Evaluation Targets 
2016 2017 2018 2019 2020 2021 Achievement Improvement Overall 2021 2022 2023 

Drop Out Rate - annual 

dropout rate of students 

aged 14 to 18 

0.6 1.2 0.0 1.4 1.4 1.3 Very High Maintained Excellent 1.2 1.1 1.0 

Performance Measures 

Results (in percentages) Target Targets 

2016 2017 2018 2019 2020 2021 2021 2022 2023 

Locally Determined Performance Measure(s) 88.1 92.5 86.2 88.9 n/a 89.0 89.0 89.5 90.0 

Performance Measure 
Results (in percentages)  Target Evaluation Targets 

2016 2017 2018 2019 2020 2020 Achievement Improvement Overall 2021 2022 2023 

Percentage of teachers, parents and students who are satisfied that students model the characteristics of active citizenship. 

Citizenship: 78.1 80.8 75.4 77.3 76.9 78 Intermediate Maintained Acceptable 78 78.5 79 



In-person and online teachers will also be implementing reading strategies for students to experience home 
reading and guided reading within pandemic guidelines. Our learning coach has already collected updated data 
from our Fountas & Pinnel assessment days (October 2020).  Our school has also implemented a numeracy 
assessment (M.I.P.I.) to uncover numeracy gaps at the middle school level. (October 2020 and ongoing 
assessments). 
 

Almadina Local Measures 
At Almadina we use a lot of local measures to measure our success. We are using the Fountas & Pinnell 
Benchmark Assessment System to provide formative (fall/spring) and summative (spring) assessment and to 
measure the academic success of ELL students. We based our planning on the achievement results as indicated 
by teacher assessments and marks, provincial assessments, ELL Benchmarks, Math Intervention/Programming 
Instrument (MIPI). Report cards include an individual ELL benchmark, ensuring parents and students are 
informed of students’ English language progression. 
 

Comments on Strategies 
 

ELL Strategies  
In order to assess our students’ independent and instructional reading levels and determine their reading 

benchmarks. Ogden and Mountain view campuses collaborated with the ESL coordinator  to find the best 

reading assessment tool  for ELL and tied to our benchmark. We have  adopted the Fountas and Pinnell 

Benchmark Assessment Systems. This assessment tool is an accurate and reliable tool that aligns perfectly with 

our charter goal and enables us to document student progress through one-on-one formative and summative 

assessments. Accordingly, teachers and administrators are able to track reading progress and urges students 

to engage in comprehension conversations that go beyond retelling. The results of this assessment help 

teachers make informed decisions about their teaching practices. 

 

In order to enhance student learning and ensure student success, we will continue to develop and implement 

a teacher induction program that supports new teachers to support all learners, especially our ELL’s in the 

classroom. Teachers have consistently reported that this program has provided them with the required 

support and ELL tools and strategies that will enable them to better support our ELL students. This structured 

mentorship involves grade team teachers, administration, and learning coaches supporting our new teachers. 

 

At Almadina, all our teachers are ELL teachers. They have received extensive training in ELL supports, One of 

the most effective strategies our teachers employ in their classrooms is differentiate instruction. We use the 

English Language Proficiency Benchmarks to structure support. Support is differentiated through increased 

instruction to beginner and intermediate proficiency level students. Based on the results we make 

programming recommendations regarding language Report cards include an individual ELL benchmark, 

ensuring parents and students are informed of students’ English language progression. ELL portfolios include 

students writing samples and ELL tracking sheets and benchmarks to track students’ progress over time. 

 

Literacy/Numeracy  
As one of our priority strategies, Almadina is focused on literacy and numeracy to meet our charter school 
mandate of serving English language learners. The emphasis on literacy and numeracy is to ensure our 
students are fully literate in these areas for the future and to support teachers with meeting the new T.Q.S. 
standard and the many related competencies.  

Through the Calgary Regional Consortium, the Learning Coaches from both Campuses engage in regular 
meetings to discuss  future professional development opportunities  for teachers and best practices to support 
the growth and achievement of students in the areas of literacy and numeracy.  
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The Learning Coaches worked closely with teachers to Increase understanding of literacy and numeracy within 
the new context of the new T.Q.S. standards and to Increase confidence in ways to embed literacy and 
numeracy across disciplines. 

 
This year, we have discovered the negative impact of the pandemic on the reading levels of students. The 
numeracy assessment (M.I.P.I) has also provided teachers with additional information on the pandemic 
related numeracy gaps of students. We will continue to use the MIPI assessment tool as a local measure to 
help teachers identify priorities and inform practice. Our Learning Coaches will continue to collaborate with 
teachers to focus on high impact strategies in literacy and numeracy for in-person and online learning.  
 

Citizenship 
Almadina emphasizes on citizenship and leadership in our student body through our commitment to giving 
back to the greater community. This is in alignment with the virtues, & character education program. Examples 
of these values and emphasis on citizenship are demonstrated by raising money for the Children’s Hospital, 
Terry Fox Foundation, collecting donations for poppies, letter writing to veterans,  alongside letter writing for 
homeless and sick children at the Children’s Hospital.  Initiatives such as supporting the clothing drive for “Inn 
from the Cold” and “Almadina Scares Hunger” food bank drive; these are concrete, tangible donations to 
support active citizenship.  
 
We also have a cohort of online learning teachers that serve as models of effective online teaching and 
learning. 
 
Respect is a critical building block in fostering community relationships, increasing citizenship, aligning with 
Almadina’s virtues, and supporting our students in creating character traits that will guide them in their future. 
This is accomplished by modeling respect through interactions with students, staff, volunteers, and community 
partners.  Guidance from the school counsellor in navigating conflict between students provides a platform to 
teach respect amongst peers, despite difficult circumstances.  
 
In accordance with modeling both citizenship and respect, staff at Almadina will create positive relationships 
with families and/or caregivers through transparency, consistent communication (eg. Phone calls, emails, 
notes, etc.), and initiating an ‘open door policy’ ensuring that families and/or caregivers feel that they are able 
to approach staff with concerns.  
 
As a means of continuing to build healthy relationships with community partners, Almadina continues to invite 
these members to school celebrations and other activities via online opportunities.  This continuous 
involvement from community partners, creates a model for students to witness the respect and citizenship of 
the staff at Almadina and the community.   
 
In a pandemic, we continue to explore safe opportunities for student leadership. This can include student 
announcements and the distribution of poppies for Remembrance Day. 
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Safe and caring 

 
Comment on Results  
Although the results were maintained at 86% satisfaction for the past two year, we believe this is also a growth 

area for Almadina.We continue to work hard to get better  the results we got on this goal, especially with the 

negative influences of social media on student behavior and the rise of cyberbullying issue. Our teachers all 

engage in conversations with their students about virtuous behavior and what it is like to show those virtues. 

We believe that opportunities for attaining emotional health and mental well-being are at the heart of 

learning. The ‘Almadina Cares’ program supports the personal, social, academic, and career development of 

students in order to provide children and youth with the opportunity to achieve their true potential.  It is with 

this vision for our students that we strive to build a successful counselling program that provides 

self-understanding, resilience and growth through a strength based approach.  

 
Inclusive Education and Assistive Technology 
 

Almadina fosters inclusive classrooms so that all students can grow and learn  together in a belonging 
environment. School staff is continually building staff capacity and providing inclusive education learning 
environments with intervention, prevention and inclusive classrooms for all students to reach their potential in 
a high quality, safe, and caring learning environment.  

Individualized Program Plans and Student Success Academic Plans and support services such as counseling, SLP 
and OT intervention groups, Homework club, small group intervention, math and reading intervention 
programs and Educational Assistants support all contribute to helping our struggling students be successful 
daily. 
 
Due to the challenges posed by the pandemic, and in an effort to be more responsive to our students’ and 
school community needs, more and more teachers are utilizing assistive technology to support students’ 
inclusive needs. Accordingly, in order to determine interest levels for certain digital educational programs and 
resources, and based on the results of the survey, we have increased our licenses and subscriptions for school 
and home access to Discovery Education, BrainPOP, Spelling City, Raz Kids, Tumble Books, and Mathletics to 
increase access to Language Arts, Math, Science and Social Studies learning websites as listed on our school 
website. Pandemic funding is being used to ensure quality learning for students online as well as in-person. 
 
Students will utilize assistive technology to support inclusive education. The learning coaches work directly 
with classroom students and teachers to utilize new technologies and approaches. The staff, in conjunction 
with the Technology committee, the IT department, and administration, have recently initiated a 3 year 
business plan to integrate technology and learning into the school. We re-evaluate this plan regularly to help 
focus our technology goals and initiatives and ensure their relevance to current technologies. We use and 
share several online resources to support learning as evidenced on our website. Inclusive education programs 
provide support and programming to help teachers meet diverse student needs in an inclusive learning 
environment.  
 

Comments on Strategies  
The Almadina students, staff and parents are expected to demonstrate these five key values: Respect, Care, 
Share, Acceptance and Cooperation. Our character education program plays a significant role in Almadina’s 
success. Ogden and Mountain View campuses emphasize and teach the virtues explicitly to students pertaining 
to what it means to be a contributing, caring member of society. Both Schools plan and coordinate school wide 
activities such as Pink Shirt Day and the Anti-Bullying campaign. Our virtues program “Almadina Cares'' is an 
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Performance Measure 

Results (in percentages)  Target Evaluation Targets 

2016 2017 2018 2019 2020 2021 Achievement Improvement Overall 2021 2022 2023 

Percentage of teacher, parent and student agreement that: students are safe at school, are learning the importance of caring for others, are learning respect for others and are treated fairly in 

school. 

Safe and Caring: 84.9 87.4 83.0 86.0 86.2 86.5 High Maintained Good 87 87.5 88 



integral part of Almadina’s Charter Mandate. Some of the strategies we would like to implement to address 
these arising needs and concerns include  one counselling position that can support play based learning and 
social emotional skills at Mountain View and one counselling position at Ogden. The counsellors will work in 
collaboration with the Wellness and Empowerment Program (WEP) team to strengthen mental health 
awareness and programming throughout the Almadina system. We will also be partnering with the Be Happy 
Counselling organization to overcome some of the challenges and mental health concerns and needs posed by 
the current pandemic.  

 
Safe Digital Environment  
With the increase of technology use in our school and the potential safety risks that come with it, it was 
necessary for all stakeholders to understand these risks and learn the strategies to mitigate these risks. 
Accordingly, our Learning Coaches in collaboration with the WEP continue to utilize Google’s “Be Internet 
Awesome” digital citizenship program and Common Sense Media’s lesson plans to educate students and 
families about staying safe online. Once lessons are completed, students and parents sign our “Honourable 
Use of Technology Agreement, which has been translated in Arabic & Urdu to ensure that non-English 
speaking families can understand the content and the stipulations of these agreements and avoid confusion 
and misinterpretation. 

 

 
First Nations, Métis, and Inuit students in Alberta are successful 
 

Comment on Results  
The Almadina Language Charter Society is dedicated to assisting our students in gaining knowledge of First 
Nations, Metis and Inuit cultures through a variety of school-based activities. We also continue to support 
teacher competency in this area. This is a major emphasis for 2020-2021. This is a priority area for Almadina. 
Although we do not have First Nations, Inuit, and Metis students at our school, we believe it is critical to make 
First Nations, Metis, and Inuit connections through various educational experiences, which are derived from a 
wide variety of activities, whether in the classroom, the hallway, schoolyard, play ground, or bus. 

 
Comments on Strategies 
To address this priority area, we have embarked with our students, student, staff, and community 
stakeholders. on an essential journey to seek the knowledge and understanding of the historic events that led 
up to present conditions pertaining to First Nations, Inuit, And Metis.  
 
As such, we have employed essential strategies to disseminate gained information regarding the First Nations, 
Métis and Inuit (FNMI) perspectives and experiences, treaties, and the history and legacy of residential schools 
is addressed throughout the curriculum at all grade levels, and specifically in our Social Studies program and 
virtual school presentations.  Additionally, we continue to increase our libraries’ repertoire by adding book 
collections and resources for our students and staff members to access at all times. 
 
One of the events that highlights the importance of raising awareness and educating our students and building 
bridges between Almadina and First Nations, Inuit and Metis communities. Both campuses collaborate to 
organize  Orange Shirt day to honor residential school experiences. We continue to engage our students and 
staff of both campuses in system-wide activities, such as creating an Orange Day Quilt and the painted rock 
activity to recognize that all children matter.  
 
Additionally, throughout our virtues’ program assemblies, where we focus on  gratitude, perseverance and 
generosity, we make direct connections to FNMI cultures in our observation of these virtues. In addition to our 
virtues assemblies we bring guest speakers and Elders to present to our students and engage them in targeted 
educational activities that our students and staff have appreciated and valued every step of the way. An 
example of such activities and presentations is the Quest Theatre Presentation: "We Are All Treaty People" 
that we celebrated in April 2019.  
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Our Education Quality  
Alberta’s K-12 education system is well governed and 
managed 
Percentage of teachers, parents and students satisfied with the overall quality of basic education. 

 
Percentage of teachers, parents and students indicating that their school and schools in their jurisdiction have improved or stayed 
the same the last three years. 

 
Percentage of teacher, parent and student satisfaction with the accessibility, effectiveness and efficiency of programs and 
services for students in their community. 

 
Comment on Results  
Although there is a slight decrease in the school improvement category, yet overall it is still an acceptable 
percentage. Overall, the Almadina system is well governed and managed. At Almadina, we continuously try to 
engage parents thereby increasing their involvement in the school. The majority of our parents, teachers and 
students believe the school’s education has improved or stayed the same.  Parents, teachers, and students 
consistently reported their satisfaction with the overall education question at Almadina. However, this 
continues to be a priority area for Almadina, and we will continue to seek opportunities to enhance the overall 
quality of education, parental involvement in decisions about their child’s education, and satisfaction with the 
accessibility, effectiveness and efficiency of programs and services for students in our community.  

 
Almadina Local Measures 
Almadina strives for accountability, transparency and improvement of parental involvement and 
communication. We will continue to utilize Student Information System (SIS) called PowerSchool that will 
allow all stakeholders  – i.e., grades 5-9 parents and students and all teachers 24/7 access to student 
information including grades, attendance, schedules, fees, bussing and assignments from a wide variety of 
smart devices – including computers, tablets/iPads and Smartphones/iPhones.  
 
We are also committed to providing our families with opportunities to be involved in their child’s education 
and school. Such transparent practices will strengthen the relationships and build the trust between parents 
and their child’s school leading to a stronger commitment to a better overall education quality and lifelong 
learning. 
 
 
Comments on Strategies 
One of the main strategies to enhance parental involvement and communication is to engage Almadina’s 

school council in training from the Alberta School Board Association. This is a key strategy that will provide our 
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school council with the necessary tools to improve parental involvement and the engagement of the rest of 

the community at large. Greater the involvement will lead to effective decision making and better satisfaction 

results in the education quality overall. For example, through our regular meeting with the school council and 

parental communication with stakeholders, it was evident that there is parental demand for the school to plan 

for more visits to post-secondary institutions to enable our grade 8 and 9 students to explore career pathways. 

However, due to the pandemic, this will be arranged virtually if post-secondary institutions are offering such 

tours. 

 
Additionally, teachers, administration and the Central Office continue to use innovative communication tools 
to keep parents informed and involved. Examples would be class websites, school websites, Synervoice 
messages, letters and emails home, PowerSchool, etc… We have also expanded into using SeeSaw, Google 
Classroom/Google Meets, Zoom, and Class Dojo as communication tools. The board, the staff, the parents and 
the students will utilize the adapted “Being Heard” document to ensure healthy communication at all levels. 
 
Early Meet the Teacher and open houses create a positive relationship between teachers and parents early in 

the year and year end graduation and farewell events celebrate the success of our students in their first year 
at Almadina, this will be done virtually for safety in a pandemic.  
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Alberta has excellent teachers, school leaders, and 
school authority leaders 
Percentage of teachers, parents and students satisfied with the opportunity for students to receive a broad program of studies including 

fine arts, career, technology, and health and physical education. 

 
Comments on Results 
In 2019,  we had overall satisfaction of 79.2% and this year it has decreased slightly to 78.8% satisfaction with the 

opportunities for students to receive a broad program of studies including fine arts, career, technology and health 

and physical education. Accordingly,  in order to bolster student voice and engagement, and in response to some 

of the recommendations presented to us by our stakeholders, we have been offering more innovative option 

classes, such as Outdoor Education, Coding, Art, Drama, etc …  

 

For example, in February 2020, as part of their Sky Science unit, our Grade 6 students learned a programming 
language called Python to write a message to astronauts at the International Space Station (ISS) in real time. We 
also started with one micro:bit workshop last year and we now have 27 micro:bits!  With our non-profit learning 
partnerships with Canada Learning Code, Kids Code Jeunesse and Apple Education Canada, almost 100% of our 
650 students have participated in a coding learning experience with a programming expert; Code Mobile: 16 
classes, 400 students learning Scratch, a programming language; 2-day Teen Hackathon: 25 Grade 8 students 
researching a social issue and built student websites using HTML/CSS programming to address the social issue. 
These examples demonstrate our commitment to urge our students become creators of digital technologies, not 
just consumers of it  
 
However,  this year, due to the pandemic, our schools will encourage involvement in competitive events, such 
Science Fairs, Career Fain, robotics competitions, and Talent Show,  etc. through virtual means.  
 
We have also  engaged our students in an interest survey regarding ONLINE options. This will be an area of 
exploration with pandemic resources, in addition to exploring collaborative community partnerships for new 
ONLINE options.  

 

Almadina Local Measures 
As a priority area, in order to improve teacher, parent, and student satisfaction with the opportunities for 
students to receive a broad program of studies, the learning coaches work directly with classroom students and 
teachers to utilize new technologies and approaches. The staff, in conjunction with the Technology committee, 
the IT department, and administration, have consulted with staff members on identifying our technology 
priorities and devised a 3 year business plan to integrate technology and learning into the school. We re-evaluate 
this plan regularly to help focus our technology goals and initiatives and ensure their relevance to current 
technologies. We use and share several online resources to support learning as evidenced on our website.  
 
Accordingly, The Numeracy/Technology Coach continues to work in collaboration with staff and students to 
develop the capacity by providing expertise in the area of integrating technology into the classroom  across 
subjects. We encourage teachers to research and integrate the most promising practices using technologies.  

 

Comments on Strategies 
Almadina strives to increase the opportunities for teachers to collaborate more effectively on the use of 
technology in the classroom. We also provide more opportunities for teachers to share innovative technology 
practices with other schools and districts. Teachers, administration and the board office will continue to use 
innovative communication tools to keep parents informed and involved about Options programming through 
surveys and updates. 
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Performance Measure Results (in percentages)  Target Evaluation Targets 

2016 2017 2018 2019 2020 2021 Achievement Improvement Overall 2021 2022 2023 

Program of Studies 71.3 78.5 78.6 79.2 78.8 79 High Maintained Good 79.5 80 80.5 



This year, in response to the complex educational, emotional and behavioral needs, which have been 
exacerbated by the effects of the  pandemic, we have two counselling positions at Ogden campus and counselor 
at the Mountain View campu. Both positions will be focused on a holistic approach working with parents, 
students and staff supporting student success in and out of the classroom. This is accomplished through 
individual student counselling, consultation with teachers and group counselling. The consultation with teachers 
and parents involves capacity building in the classroom and at home. One of these counselling positions is 
attributed to pandemic funding.  
 
One of our key strategies is to  continue to build teacher capacity through the Wellness Empowerment Program 
team, school counselor,  and Be Happy Counselling counselors, thereby ensuring that students and parents are 
aware of support and resources beyond the school. In addition, we continue to create opportunities and access 
to post-secondary institutions (guidance career counsellor) for grade 9 students. Maintain proactive, open and 
timely communication with parents through the new home school liaison/guidance counsellor. Develop a 
structured transition program in cooperation with receiving Calgary High Schools for students transitioning into 
high school.  
 
Additionally, Almadina continues to develop its publicly available, teacher resource section of our school 
website. This resource showcases our best practices and demonstrates student academic achievements. Our 
website statistics indicate that this digital resource has been accessed globally as a valuable ELL resource 

 
Teacher Professional Development 
All teachers at Almadina are ATA members and are required to join at least one specialist council membership a 

year. Through these specialist  council memberships, teachers attend professional development opportunities, 

conferences, workshops, etc … 

 

Every teacher at Almadina is expected to submit a Teacher Professional Growth Plan (TPGP) that includes three 

goals that are aligned with our charter goal. The TPGP is reviewed twice a year. Administrators are also required 

to submit a professional growth plan that is based on the Leadership Quality Standards. Each administrator is 

required to choose 2-3 competencies to focus on. As for the superintendent, he works closely with Dr. Jim 

Brandon for the purpose of triangulation of the evaluation by inviting administrators and board members to add 

feedback and input to the evaluation.  

 

Our induction/mentorship program has been evidently successful, and new teachers have reported their 

satisfaction and appreciation with the amount of support provided to them by the senior teachers they have been 

teamed up with to guide and mentor.  

 

Our Leadership Networking Sessions with all other charter schools has been extremely beneficial. Through these 

professional learning sessions, we discuss trends, challenges, and possible solutions from school leaders across 

the province. One of the main purposes of these conversations is to enhance the education quality through 

sharing evidence based strategies and tools to inform our practices and ensure student achievement and 

progress.  

 

The addition of the two Learning Coaches positions, Literacy/inclusion and Numeracy/Educational Technology 

coaches adds another layer of professional learning support. Our coaches meet with teachers on a regular basis 

and provide them with individual and group support sessions where they provide teachers with strategies and 

tools to address any areas of growth or concern. Coaches offer to observe classes and model lessons to ensure 

that teachers are providing our students with optimal learning opportunities using best practices to ensure 

student success.  

 

16 



The Leadership teams of both campuses plan and coordinate team building activities and sessions for teachers of 

both campuses to connect and build positive and healthy relationships to emphasize the importance of 

collaboration and interconnectedness as one school system.  
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Our Stakeholders Engagement 
Almadina Community Involvement 
Percentage of teachers and parents satisfied with parental involvement in decisions about their child's education. 

 

 
Comment on Results  
Although the area of parental involvement has slightly decreased from 86 to 85.1 percent. We continue to employ 
strategies to ensure that parents are involved in decisions about their child’s education. Meeting with our School 
Council on a monthly basis and engaging them in activities and opportunities that will increase parental 
involvement and voice will generate that Board interactions are positive, timely, and essential interactions that 
are in the best interest of the child.  
 
At Almadina we believe that all stakeholders, families, students and staff have the collective responsibility to 
ensure that the needs of the whole child are being met to the fullest potential. As such, we work collaboratively 
with our school council to improve parental involvement. We continuously explore engagement opportunities to 
ensure that more and more parents are involved in decisions about their children's education.  
 
 

Almadina Local Measures 
At Almadina we believe that all stakeholders, families, students and staff have the collective responsibility to 
ensure that the needs of the whole child are being met to the fullest potential. As such, we work collaboratively 
with our school council to improve parental involvement. We continuously explore engagement opportunities to 
ensure that more and more parents are involved in decisions about their children's education.  

 

Comments on Strategies 
During these regular conversations, Almadina board members, staff, students, parents and have reported that all 

interactions discussions are positive, timely, and essential. All stakeholders emphasize the need to continuously 

seek their input and engage them in opportunities to allow them to provide feedback regarding the impact of 

trends, issues, and events in a timely manner. 

 

Since the pandemic was declared in March of last year, we have increased our school-home digital 
communication tools.  Almadina encourages teachers to use various school-home communication tools (such as, 
SeeSaw, ClassDojo, Edmodo, Google Classroom), E-Mail, Synervoice and class websites to effectively 
communicate with parents.  
 
Parents also access progress reports through PowerSchool as feedback on student achievement to review goals 
and objectives for student learning. 
In our third year of using PowerSchool, 70% of our students and parents are accessing attendance and grades 
online.  
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Performance Measure 

Results (in percentages)  Target Evaluation Targets 

2016 2017 2018 2019 2020 2020 Achievement Improvement Overall 2021 2022 2023 

Percentage of teachers and parents satisfied with parental involvement in decisions about their child's education. 

Parental Involvement: 80.9 88.8 85.9 86.0 85.1 86 Very High Maintained Excellent 86.5 87 87.5 



 

Additionally, we continuously hold monthly School Council meetings and sessions on particular topics where 
parents  and administration consult with each other with regards to educational programming, planning, trends 
and challenges pertaining to their children’s education and wellbeing.  Together, we  plan and organize parent 
information sessions where we invite special guests and presenters to present on a certain topic, such as the 
effects of Social Media on their children’s learning and development. In addition, All stakeholders come together 
and plan community events where they volunteer their time  in numerous capacities in and out of classrooms 
throughout the year 
  
Results and pertinent information are usually shared through parent information sessions on various topics 

including ELL (English language Learning), Social Media Safety (i.e., parent session with Paul Davis), student 

anxiety, and programming initiatives, such as the Junior High school student leadership project and the 

elementary Virtues and Zones of Regulation programs. 

 

 In addition, we offer multiple opportunities to provide feedback to the school, such as annual parent surveys, 

accountability pillar surveys, ad hoc surveys for particular issues, representation on committees (e.g., Calendar 

Committee) and individual meetings with the school administration or the superintendent. 

 
Since the pandemic was declared in March of last year, we have increased our school-home digital 
communication tools.  Almadina encourages teachers to use various school-home communication tools, such as 
SeeSaw, ClassDojo, Edmodo, Google Classroom, etc..., E-Mail, Synervoice and class websites to effectively 
communicate with parents. Parents also access progress reports through PowerSchool as feedback on student 
achievement to review goals and objectives for student learning. In our third year of using PowerSchool, 70% of 
our students and parents are accessing attendance and grades online.  
 

Most importantly, this year Almadina will be implementing the new assurance model by inviting more direct 
communication from stakeholders through online stakeholder engagement meetings, where stakeholders 
including, students, teachers, parents, educational assistants, board members, etc… come together to identify 
priorities, set goals and outcomes in a very structured and user friendly manner. The focus is on 3 guiding 
questions a)what is going well b) what should we continue c) what needs to be changed?.  This will ensure that 
Almadina and stakeholders are transparent and continuously working towards growth and identifying school 
priorities. 
 
The board utilizes parent, student and staff surveys when making decisions for system change. This enables the 
board to incorporate parents, student and staff insights into decision making.  
 Student groups, such as Student Council have been set up in order to engage the students in activities outside of 
academics and outside of the community. The Student Council has created many fundraisers and led many events 
such as Almadina Scares Hunger, Christmas Shoe Box for the Drop in Centre. These events will be explored 
through digital means this year due to the pandemic.  
 

Almadina is committed to providing parents with every opportunity to to provide advice, feedback, input, 
suggestions and recommendations on the development of the AERRs, Education Plans, Accountability Pillar 
results, results from assessments throughout the year via scheduled monthly school council meetings and the 
participation of the Board of Directors where 7 out of 7 members are parents of current students. This review 
strategy and process demonstrates the variety of ways that parents are engaged in school related activities. 
 
To see Almadina at-a- glance, please click on the following link: Celebration of Learning 
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https://docs.google.com/presentation/d/1DCYonsaiUgCNPURzrDBqwxYYboKFBhDezEZTRnAP63o/edit?usp=sharing


Summary of Financial Results 
Actual Revenue by Source 

 
 
 

 
 

 

 
Actual Expenses by Source  

 
ANNUAL SURPLUS (DEFICIT)                   ($123,590) 
 

 
 
 
 
 
 
 
 
 
 
 

 
Audited Financial statement: 
http://esl-almadina.com/wp-content/uploads/2020/11/Finanical-Audited-Statement-2020-2021.pdf  
 
Annual-Approved-budget for the 2020-2021 School Year may be accessed from Almadina Website at: 
http://esl-almadina.com/wp-content/uploads/2020/06/Almadina-School-Society-2020-2021-Budget.pdf 

Additional information may be accessed by contacting the office of the Secretary-Treasurer 

at: secretarytreasurer@esl-almadina.com  
 

Provincial roll up of AFS information 
https://www.alberta.ca/k-12-education-financial-statements.aspx 
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AB Education $11,831,281 96.6% 

Fees $348,728 2.8% 

Investment Income $26,000 0.2% 

Donations and other contributions  $20,000 0.1% 

Other Revenue  $10,000 0.08% 

Total Revenues  $12,236,009  

Instructions- KG to Grade 12 $9,780,786 79.1% 
Operations and maintenance $864,563 6.9% 
Transportation  $1,111,121 8.9% 
Board and system administration  $603,129 4.8% 
External Services   
Total Expenses 12,359,599  

http://esl-almadina.com/wp-content/uploads/2020/11/Finanical-Audited-Statement-2020-2021.pdf
http://esl-almadina.com/wp-content/uploads/2020/06/Almadina-School-Society-2020-2021-Budget.pdf
https://www.alberta.ca/k-12-education-financial-statements.aspx

