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Message from the Board Chair 
 

The Board of Directors are pleased to present our combined AERR of 2018-2019- and 3-Year Education 

Plan for 2019-2022 on behalf of Almadina Language Charter Academy / Almadina School Society. We 

carefully review our results and implement change based on the results reports. 

 

We continue to support all students enrolled at Almadina. Our staff work with students to support 

academic learning through our language acquisition strategies. Every teacher at Almadina plans using 

the ELL unit Planner. We have a student support team which consists of learning coaches, grade team 

leads, classroom teachers and our Wellness Empowerment Program success coach as well as 

educational assistants. This team works with classroom teachers to address needs at the universal, 

targeted and individual levels. The middle school also has a counselor to provide the extra support 

needs for this time of transitions. Our school also offers extra targeted support on Saturdays.  

 

Ultimately, our goal is to have every child reach his/her full potential. The Board of Directors recognize 

small schools are limited in terms of options and we believe our students are very satisfied with the 

variety of options that are available at Almadina. We will continue to support our administration to be 

creative when looking at options for students. We are very pleased with our results from the Provincial 

Achievement Tests; however, we recognize that we must support our schools to achieve the highest 

academic gains possible to be successful lifelong learners. 
 

We collaborate with all stakeholders on strategies for improvement. Our administrators, learning 

coaches, teachers, and support staff work collaboratively to support student learning through focus on 

numeracy and literacy progressions. Learning coaches are supporting teachers to address the complex 

learning needs of all students, inclusively, in the classroom. 

 

We continue to be very proud of the Virtues Program. We believe Almadina has a big part to play in 

developing successful, ethical and responsible citizens.  

 

We continue to dialogue with Alberta Education to establish a high school to accommodate our 

growing and complex demographic and are still working very hard to get a third campus to 

accommodate our wait list. 

 

Respectfully 

 

 

 

__________________________ 

Haytham Ghouriri- Board Chair 
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Foundation Statements  

Our Vision 
To strive to operate as Alberta’s best Public Charter School by providing students whose second 
or third language is English with the opportunities to reach their full potential.   

Our Mission 
The Almadina School Society, through its partnerships with Alberta Education and all 
stakeholders, ensures that our students whose second or third language at home is English reach 
their full potential as they prepare to meet the challenges of high school, lifelong learning and 
citizenship in a dynamic, democratic, knowledge-based society that respects each child’s special 
gifts and the commitment to promote diversity in shared values. 

Our Principles 
 Almadina Charter School Society supports the following principles: 

 Language Centered - Students assisted to reach their full learning potential.  

 Innovative - Demonstrate leading edge innovations in improved student results.  

  Responsive - Parents need to choose international language or other academic options.  

  Equitable - All students have equitable access to quality learning.  

  Accountable - For quality results, administration and staff ensure accountability to 

 parents, Minister, and Albertans.  

  Collaborative - K to 9 education provides the foundation for lifelong learning and 

 democratic citizenship when all stakeholders work in partnership and by upholding 

 fiscally responsible planning principles. 

Accountability Statement 

The Annual Education Results Report for the 2018/2019 school year and the Three-Year Education 

Plan commencing September 1, 2019 for Almadina School Society were prepared under the 

direction of the Board in accordance with its responsibilities under the Education Act. This document 

was developed in the context of the provincial government’s business and fiscal plans. The Board has 

used the results reported in the document, to the best of its abilities, to develop the Education Plan 

and is committed to implementing the strategies contained within the plan to improve student 

learning and results.  

The Board approved this combined Annual Education Results Report for the 2018/2019 school year 

and the Three-Year Education Plan for 2019/2022 on December 17, 2019. 

 

 

  

 ________________________                                    _______________________________ 

 Haytham Ghouriri- Board Chair                                 Ahmad Jamal ElRafih - Superintendent 
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  Diversity - Diversity in shared values is promoted by implementation of moral 
 intelligence, zero tolerance, and democratic citizenship and inclusive classrooms. 

Our Beliefs  
Almadina Charter School Society Board endorses the following value statements:   
● Language is the primary social tool of communication and learning, and each student needs 

to develop proficiency in using both their first language and English to enable learning to 
proceed with confidence.   

● A solid foundation in the first language enhances the development of a second language by 
enabling the transfer of concepts and background knowledge already learned. 

● Second language acquisition occurs most efficiently and quickly if students see the direct 
benefits and relevance; hence, the partnership of parents is key to a child’s learning. 

● Second language acquisition is a developmental process, the rate of learning varies for each 
person, and the opportunities for direct-interaction, hands-on activities and problem-solving 
situations influence the development of proficiency.  

● Second language learners must be monitored, and their proficiency tracked so that informed 
decisions can be made regarding when students can participate in regular mainstream 
schooling with fluent English speakers. 

● Language is learned holistically; as a result, listening, speaking, reading and writing are 
learned together. 

● For language proficiency to develop and for learner confidence to flourish, the school must 
provide program structure and support at each level of learning. 

● Expectations for students will increase as language competence grows. In addition, learning 
tasks will become more challenging and complex as language understanding matures.  

● It takes up to seven years to develop second language proficiency to the level required for 
academic success at the high school graduation level. Almadina is committed to speeding up 
this process.  

● The Almadina students, staff and parents are expected to demonstrate these five key values: 
Respect, Care, Share, Acceptance and Cooperation. 
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A Profile of Almadina Language Charter Academy 
● Almadina Language Charter Academy (ALCA) has been successfully operating for 23 years as a 

public charter school in Alberta.  
● ALCA currently serves 1,165 students and their families in two separate campuses. The 

Mountain View Elementary Campus serves 517 Kindergarten to Grade 4 students, and Ogden 
Middle School Campus houses 648 Grades 5 to 9.  

● Most of our students are bused into our two locations by First Student Canada, formerly 
Cardinal Coach Lines. Students are bused to our schools within our boundaries that include 
parts of the North and South East quadrants of Calgary. 

● Our schools teach students from approximately 35 different countries. Almadina serves 
students with many diverse first languages such as Arabic, Urdu, Kurdish, Somali, and French 
just to name a few. 

● The objectives of our current and future plans are rooted in our charter mandate. This helps us 
to ensure we continue to build a strong foundation for the students we teach. We are 
committed to system-wide continuous improvement and growth. 

● We are committed to the 21st Century Learning model. We have a three-year technology plan 
that ensures consistent technology upgrades and student access to create, collaborate and 
share knowledge through technology.  

● We continue to have strong relationships with other Charter schools, the University of Calgary 
and the broader community. 

● Almadina has a strong focus on improving our system through continuous learning and growth. 
 

ELL Strategies 
● As the only public charter school that has an ELL mandate, Almadina ensures students are 

successful with the outcomes from the Alberta Program of Studies and the language outcomes 
contained within.  

● All students are assessed to determine their language learning needs. We do pre testing and 
post testing for literacy and numeracy by our classroom teachers. The assessments we do help 
identify language learning needs. We have a reading intervention program, based on pre-
testing done by the classroom teacher. This is implemented in the English Language Option and 
Math Language Option classes to support readers who need to develop phonemic awareness, 
decoding, fluency and foundational numeracy skills.  

● Our staff incorporate a set of research/evidence-based ELL strategies into planning which 
guides our effective teaching. 

Responsive to the Community Needs 
● We are in the process of finding a suitable school site to accommodate our current wait list and 

would like to establish a third campus to meet the needs of our current growing and complex 
population. A third campus would also enable us to support the dynamic and growing needs of 
Calgary’s diverse population. 

● Almadina is connecting with a number of newcomer agencies along with cultural associations 
to share our charter mandate and invite applications to our wait list. 

● Both of our current campuses are currently operating at full capacity. Recently, we received 
four modular classrooms to replace the over 50-year old portables at Mountain View School. 
This project, which included a link to the main school building and two existing modular, was 
completed on November 19, 2018 with full occupancy of the area by December 7, 2018 



Authority: 6021 Almadina School Society 

 

 

Page 6 

 

● A High School campus would enable us to continue to provide high-caliber education targeting 
ELL needs, embedded within high school courses to help students to be engaged thinkers, 
ethical citizens with an entrepreneurial spirit. 

● Almadina is the only public school in Calgary that offers English, French, and Arabic, three of 
the official language of the United Nations. In addition, Urdu is offered in response to parental 
requests. By providing language studies, Almadina ensures students are prepared and ready for 
the global economy.  

● Our character education program plays a huge part in Almadina’s success. Our emphasis on 
virtues explicitly teaches students what it means to be a contributing, caring member of 
society. Our virtues program “Almadina Cares” is an integral part of Almadina’s Charter 
Mandate.  

● There is also a focus on digital citizenship throughout all grades. School Administration 
collaborates with the Wellness Empowerment Program (WEP), Technology Learning Coaches, 
and technology committee to respond to student and parent concerns about cyber issues and 
prepare students for engaging in an increasingly digital world. 

● Both our Mountain View and Ogden campuses are developing computational thinking through 
our workshops with organizations such as Code Club Canada, Canada Learning Code - Code 
Mobile and the Teen Hackathon and Kids Code Jeunesse (KCJ). KCJ is a non-profit is federally 
funded to support students and staff across Canada to program Micro: Bits. KCJ has also met 
with Alberta Education and offered input into the draft ECS-4 curriculum on computational 
thinking, making this is an innovative partnership.  Canada Learning Code is a non-profit 
federally funded organization that empowers students to build digital skills.  

● School administration have attended Alberta Education "Leading Learning" session on the draft 
ECS-Grade 4 curriculum and offered input on supporting ELL students with this concept based 
curriculum. 

● The Wellness Empowerment Program (WEP) is a school-based project funded through Alberta 
Health and Wellness (Capacity Building). The WEP program’s new mandate focuses on capacity 
development among our staff members. The WEP program has evolved into a mental health 
team promotion model for the greater Calgary community.  

● We are focused on our Charter Mandate thus ensuring that we are strengthening the charter 
goals. 

● We continue to focus on the student’s continuous learning and growth and better 
achievement. Our intention at Almadina is to give our students the ELL programming that will 
allow them to successfully graduate from our Junior high school. Almadina’s intention is to 
develop a high school program. 

Sharing and Collaboration 

● Each year, our teachers take every opportunity to share their knowledge and expertise with the 
greater educational community through conferences and collaborations, such as: 

○ Charter Schools Conference 
○ ATA Calgary City Teachers’ Conference 
○ Gobind Sarvar Private School 
○ Charter School Association 
○ Practicum Placements: University of Calgary and Ambrose Pre-Service Teachers 
○ Practicum Placements: Bow Valley and Columbia College Educational Assistant 

Program 
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● Our school is partnering with Kids Code Jeunesse (KCJ) to host and offer a free professional 
development session on Micro:bit & Scratch programming and Artificial Intelligence learning 

● Our Grade 7 Science teachers are providing science assessments feedback to create virtual 
reality classes in partnership with VRkade - a local virtual reality studio.   

● Our technology options teacher has partnered with the Dr. Charles Macaulay from the 
University of Calgary Kinesiology Department to teach students about a new technology called 
Kinetigate to help athletes with their technique.  

● Our staff has partnered with the Calgary Regional Consortium through teacher professional 
development workshops to focus on numeracy and literacy acquisition across the curriculum. 
 

Research Initiatives 
● The Almadina Language Charter Society operates as a charter school with a unique emphasis 

on English language acquisition. This charter was granted in 1996 by the Alberta Minister of 
Education and is mandated to deliver the Alberta Program of Studies (Early Childhood Services 
(ECS) – Grade 9) with English Language Acquisition as a major outcome.  

● Research studies have shown that students who are learning a second language require a 
minimum of five to seven years of support before they can catch up to native speakers in 
cognitive academic language proficiency. All Almadina teachers hold Alberta teaching 
certificates, have English as an Additional Language training, and are associated members of 
the Alberta Teachers’ Association. 

● We are partnering with the University of Calgary in research focused on developing fine motor 
norms.  

● University of Calgary partnership: Optimum Learning for All Students: Implementing Alberta’s 
2018 Professional Practice Standards; A Longitudinal, Mixed Methods Research Study. Our 
leadership team is participating in a research study led by Dr. Jim Brandon, which has been 
designed to assess, deepen, and extend the implementation process for Alberta’s three 
professional practice standards: The Teaching Quality Standard, the Leadership Quality 
Standard, the Superintendent Leadership Quality Standard. 

● Dr. Hetty Roessingh, a professor from the Faculty of Education at the University of Calgary, has 
ongoing research that focuses on the role of vocabulary and reading in terms of academic 
outcomes for English Language Learners. A great emphasis is made on Academic Vocabulary 
being implemented in the classrooms. Academic Vocabulary Words are high-utility words for 
mature language users. These words are most prominent in written works, in which empower 
ELLs to have a high command of the English Language. Research has stated that Vocabulary size 
in kindergarten predicts reading comprehension in the intermediate and middle school years 
(Dahlgren, 2008). In addition, orally-tested vocabulary at the end of 1st grade predicts reading 
comprehension 10 years later (Dahlgren, 2008).   

● Almadina Language Charter Academy encourages teachers to explicitly teach Academic 
Language, which is the Tier 2 high-utility words that can be taught and used cross-curricular. 
Every grade is expected to teach a minimum of five academic vocabulary words. This data will 
now be compared to students’ results through Fountas & Pinnell Benchmark Assessment 
System to better understand whether reading levels have improved. Meanwhile this 
information allows teachers to program to the needs of the students, therefore allowing staff 
to discuss the ideal resource to assist students in reducing the learning gap. 
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Trends and Issues  
We continue to see positive trends within our system. Parents have communicated that they are very 
pleased with the quality of education. We continue to score ahead of the Province in our Provincial 
Achievement scores. We have maintained good or excellent overall ratings, which has been our trend. 
Teachers continue to be very pleased with professional development opportunities.  
 
Issues:  We are still working very hard to get a third campus to accommodate our wait list. 

● The following research is currently underway at our campuses:  
1. Words Their Way - A program based on research and sound pedagogical practices to balance 

vocabulary and word work to replace the traditional spelling programs. 
2. Lively Letters - Our ECS teachers identified a need for a new multisensory phonemic 

awareness program. They decided to use Lively Letters, which builds phonemic awareness in 
early learners and is beneficial to all students, specifically ELL students, who learn strategies 
within their mouth to make specific sounds.  While students are learning phonemic 
awareness strategies, these teachers are tracking student progress to determine the success 
of the program. Along with Fountas & Pinnell Benchmark Assessment System, they are using 
DIBELS to assess progress.  

3. Caring Languages - A grade 4 teacher is continuing research on the 4 Caring Languages, which 
started 2 years ago. This teacher is implementing strategies from: Discovering the 5 
Languages at School, written by Gary Chapman and D.M. Freed.  Students are learning the 
different ways that people can show them they care. 

4. Digital communication tool - Exploring achievement through the use of an avatar app as a 
digital communication tool to assist students in communicating outcomes from units of 
learning, and in supporting the development of key learning competencies identified in the 
Alberta Program of Studies. 

5. CARS/STARS - this resource in implemented in Language Art classes, which guides teachers on 
teaching reading strategies for students. This resource explicitly teaches students how to 
think critically and infer via contextual tools. Students also develop other higher-level 
comprehension skills such as predicting and evaluating, test-taking skills and study skill 
strategies. It also teaches students how to find the main idea from a text. This resource also 
includes pre- and post- assessments, along with benchmarking assessments.  

6. Exploring bias in reading assessments- teachers are examining any possible cultural bias in 
current reading assessments.  

7. Fluency Reading Program - Educational Assistants also assess students using a reading fluency 
program at least twice a term in order to measure the reading improvement.  

8. Another partnership with the University of Calgary involves Dr. Barbara Brown with a focus 
on exploring how a technology-enhanced pedagogy, such as a flipped classroom intervention, 
can support grade 7 students in mathematics.   

9. It is our intention to continue to provide innovations within our schools. We also will strive to 
research best practices for ELL learners. 
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Summary of Accomplishments  
● The school authority’s accomplishments – impact of major activities/strategies 
● August 2013 C.D. Howe report placed Almadina in the top 12 schools in Alberta. 
● June 2014 – 15-year Charter granted by Alberta Education.  
● 2016 We celebrated our 20-year anniversary. 
● 2017 PAT results continue to be above the Provincial average  
● 2017 Grade 3 teachers opted to continue to incorporate SLA’s into their program. 
● 2017 Secured four modular classrooms to be relocated to our Mountain View campus in July 2018. 
● 2017 Former Almadina student wins contest to be Calgary’s “Mayor for a Day”. 
● 2018 Joint Book Club activity between Almadina Grade 7 students and students at the Calgary 

Jewish School. 
● 2018 Almadina Superintendent of School was interviewed for a Calgary Herald article in March 

entitled: “Almadina Brings Learning Success to a Diverse Student Body”.  
● 2018 ALCA opens four new modular classrooms and a link to the main school building and two 

existing modulars. 
● 2018 Former Almadina student Fiza Hasan writes her first book, a psychological thriller called “In 

Warm Blood”.  
● All four of our school-based administrators received their School Leadership Certificates and the 

superintendent received his School Authority Leadership certificate in 2019/20. 
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PAT Results Course By Course Summary By Enrolled With Measure Evaluation  

 

Almadina School Society Alberta 

Achievem

ent 

Improve

ment 
Overall 2019 Prev 3 Year Average 2019 Prev 3 Year Average 

Course Measure    N % N % N % N % 

English Language Arts 6 

Acceptable Standard Very High 
Maintain

ed 
Excellent 140 95.7 113 93.9 54,820 83.2 49,573 82.9 

Standard of 

Excellence 
High 

Maintain

ed 
Good 140 20.0 113 22.3 54,820 17.8 49,573 19.1 

French Language Arts 6 

année 

Acceptable Standard n/a n/a n/a n/a n/a n/a n/a 3,559 87.7 3,122 86.0 

Standard of 

Excellence 
n/a n/a n/a n/a n/a n/a n/a 3,559 15.7 3,122 13.3 

Français 6 année 

Acceptable Standard n/a n/a n/a n/a n/a n/a n/a 663 90.3 574 92.2 

Standard of 

Excellence 
n/a n/a n/a n/a n/a n/a n/a 663 24.6 574 20.6 

Mathematics 6 

Acceptable Standard High 
Maintain

ed 
Good 140 87.9 113 86.0 54,778 72.5 49,502 71.5 

Standard of 

Excellence 

Intermedi

ate 

Declined 

Significan

tly 

Issue 140 15.7 113 26.5 54,778 15.0 49,502 13.5 

Science 6 

Acceptable Standard High 
Maintain

ed 
Good 140 88.6 113 89.0 54,879 77.6 49,520 77.9 

Standard of 

Excellence 
High Declined Acceptable 140 32.9 113 41.2 54,879 28.6 49,520 28.9 

Social Studies 6 

Acceptable Standard Very High 
Maintain

ed 
Excellent 140 84.3 113 81.6 54,802 76.2 49,511 73.1 

Standard of 

Excellence 
High 

Maintain

ed 
Good 140 21.4 113 20.8 54,802 24.4 49,511 22.3 

English Language Arts 9 

Acceptable Standard Very High 
Maintain

ed 
Excellent 90 91.1 90 92.2 47,465 75.1 45,363 76.6 

Standard of 

Excellence 
Very High 

Maintain

ed 
Excellent 90 22.2 90 22.7 47,465 14.7 45,363 14.9 

K&E English Language Arts 9 

Acceptable Standard n/a n/a n/a n/a n/a n/a n/a 1,569 57.4 1,551 58.1 

Standard of 

Excellence 
n/a n/a n/a n/a n/a n/a n/a 1,569 5.4 1,551 6.0 

French Language Arts 9 

année 

Acceptable Standard n/a n/a n/a n/a n/a n/a n/a 2,811 82.9 2,758 82.5 

Standard of 

Excellence 
n/a n/a n/a n/a n/a n/a n/a 2,811 12.3 2,758 10.6 

Français 9 année 

Acceptable Standard n/a n/a n/a n/a n/a n/a n/a 396 88.6 380 86.0 

Standard of 

Excellence 
n/a n/a n/a n/a n/a n/a n/a 396 26.0 380 25.1 

Mathematics 9 

Acceptable Standard Very High 
Maintain

ed 
Excellent 85 84.7 86 88.9 46,764 60.0 44,959 64.7 

Standard of 

Excellence 
Very High 

Maintain

ed 
Excellent 85 38.8 86 39.1 46,764 19.0 44,959 17.1 

K&E Mathematics 9 

Acceptable Standard * * * 5 * 10 95.0 2,190 59.6 2,007 58.7 

Standard of 

Excellence 
* * * 5 * 10 42.8 2,190 13.2 2,007 13.3 

Science 9 

Acceptable Standard Very High 
Maintain

ed 
Excellent 88 95.5 88 94.1 47,489 75.2 45,363 74.6 

Standard of 

Excellence 
Very High 

Maintain

ed 
Excellent 88 46.6 88 45.8 47,489 26.4 45,363 22.7 

K&E Science 9 

Acceptable Standard * * * 2 * 8 62.5 1,536 61.7 1,520 64.1 

Standard of 

Excellence 
* * * 2 * 8 0.0 1,536 10.7 1,520 13.3 

Social Studies 9 

Acceptable Standard Very High 
Maintain

ed 
Excellent 89 85.4 90 88.0 47,496 68.7 45,366 66.1 

Standard of 

Excellence 
Very High Improved Excellent 89 39.3 90 30.4 47,496 20.6 45,366 19.9 

K&E Social Studies 9 

Acceptable Standard * * * 1 * n/a n/a 1,466 55.9 1,501 56.5 

Standard of 

Excellence 
* * * 1 * n/a n/a 1,466 15.0 1,501 12.8 
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Charter Goal: Almadina Language Charter Academy will provide opportunities 
for students to optimize their potential while focusing on English Language 
Learning 

 

Outcome: The academic success rate of ELL students will increase. 

Performance Measures 
Results (in percentages) Target* Targets 

2015 2016 2017 2018 2019 2019 2020 2021 2022 

Locally Determined Performance 

Measure(s) 

86.3 88.1 92.5 86.2 88.9 89.5 89.5 90 90.5 

 

ALCA Provincial Achievement Test Results for 2019 have been consistently strong: 
● Overall, our PAT results for Acceptable Standard averages increased from 86.2 in 2018 to 88.9 in 

2019.  
● The overall level of excellence decreased from 28.8 in 2018 to 27.8 in 2019. 
● In Grade 6, Acceptable Standards results increased for ALL subjects 
● In Grade 6, the Standard of Excellence increased for ELA and Social Studies and decreased for 

Mathematics and Science. 
● In Grade 9, Acceptable Standards results increased for ELA, Mathematics, and Science and 

decreased for Social Studies. 
● In Grade 9, the Standard of Excellence increased for Mathematics, Social Studies, and decreased 

for ELA and Science. 
Strategies 

How ALCA is striving to meet goal one: 
● Teachers analyze Provincial Achievement Test (PAT) and Student Learning Assessment (SLA) results 

and collaborate to develop strategies that will improve student success. 
● Continued communication with parents throughout the year that students are required to be in 

school for the PATs.  
● Parents are discouraged from excusing their children for extended travel during the school year.  
● Teachers differentiate instruction to accommodate the unique needs of ELL students to reach the 

highest number in acceptable standard and the standard of excellence, while focusing on English 
Language Learning. At Almadina, we have more than 186 hours of English language arts. Students 
who require more support even with the 186 hours of English language instruction are offered the 
additional English language support in the English Language Option (ELO) block.  We use the English 
Language Proficiency Benchmarks to structure support. Support is differentiated through increased 
instruction to beginner and intermediate proficiency level students. Both campuses offer English 
Language Option programs. These ELO blocks provide additional hours of intense English Language 
instruction. Choosing the English language option is strongly encouraged for all students that 
require support to become fluent English language learners. 

● In the fall and spring, we dedicate two full days (four altogether) to individualized reading 
comprehension and fluency assessment for every student in our system. We are using Fountas & 
Pinnell Benchmark Assessment System to provide formative (fall/spring) and summative (spring) 
assessment, which is shared with students and parents with suggestions as to how to improve 
comprehension and fluency levels. This provides reading comprehension information to the 
teachers to inform practice. This is a unique practice demonstrating our dedication of resources to 
improving the academic success of ELL students at Almadina. 
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● Based on the results we make programming recommendations regarding language options 
placements, and individual student support. 

● Inclusive education program provides support and programming to help teachers meet diverse 
student needs in an inclusive learning environment. 

● Students are expected to take ownership of their learning and do homework. This helps to review 
and reinforce the concepts being taught.  

● A Homework Club is being offered to support students. 
● A program is being developed to support students needing additional support with their homework 

to help them reach their full potential. 
● Teachers communicate with parents regularly to ensure that students are developing excellent work 

habits that are consistent with Almadina practices.  
● Almadina encourages teachers to use various school-home communication tools (such as, ClassDojo, 

Edmodo, Google Classroom), E-Mail, Synervoice, agendas and class websites to effectively 
communicate with parents. Teachers are also encouraged to keep a log of their communication with 
parents. 

● Parents also receive interim progress reports as feedback on student achievement to review goals 
and objectives for student learning. 

● In our third year of using PowerSchool, our students and parents are increasingly accessing 
attendance and grades online.   

● We provide online memberships for school and home access to Discovery Education, BrainPOP, 
Newsela, Spelling City, Raz Kids, and Mathletics to increase access to Language Arts, Math, Science 
and Social Studies learning websites as listed on our school website. 

● Leveled reading books are available in both the classroom and library to ensure all students are 
reading at their individual reading levels. 

● Teachers utilize the daily ELL checklist and ELL planner in meeting student needs. 
● Increased Educational Assistant support plays an integral role in supporting students with ELL needs 

as well as other needs. 
● Report cards include an individual ELL benchmark, ensuring parents and students are informed of 

students’ English language progression. 
● ELL portfolios include students writing samples and ELL tracking sheets and benchmarks to track 

students’ progress over time. 
● Beginning in kindergarten, universal programs provided by WEP target social skills which directly 

impact academic learning such as the Girl’s Group and The Bucket Filling program. Integrated 
classroom involvement to receive sessions in health classes to improve social and emotional skills. 

● To support literacy, Raz Kidz and Tumble Books are available for all students beginning in 
kindergarten. 

● Student engagement is bolstered through academic field trips, options classes (e.g. music, drama, 
art)  

● Almadina Language Charter Academy participates in the PAT field testing. 
● All grade three classrooms participate in the Student Learning Assessments (SLA). 
● Students in division three complete standardized grade level exams in all the core subjects. 
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Outcome One:  Alberta’s students are successful 

Performance Measure 
Results (in percentages)  Target Evaluation Targets 

2015 2016 2017 2018 2019 2019 Achievement Improvement Overall 2020 2021 2022 

Overall percentage of 

students in Grades 6 

and 9 who achieved 

the acceptable 

standard on Provincial 

Achievement Tests 

(overall cohort results). 

86.3 88.1 92.5 86.2 88.9 89.5 Very High Maintained Excellent 89.5 90 90.5 

Overall percentage of 

students in Grades 6 

and 9 who achieved 

the standard of 

excellence on 

Provincial Achievement 

Tests (overall cohort 

results). 

32.2 27.7 34.5 28.8 27.9 28 Very High Maintained Excellent 28.5 29 29.5 

 

Comment on Results  
● All stakeholders work collaboratively to support each student and their individual needs. 
● Along with establishing inclusive practices in the classroom, additional supports include: learning coaches, 

dedicated inclusion support, educational assistants, Wellness Empowerment Program, and middle school 
counsellor. We are convinced that this support is necessary to meet our charter goals. Our classrooms are 
composed of students of varying benchmark levels, this has developed peer modelling, coaching and 
leadership within our student body. 

● Our student population includes children with complex learning, social and emotional needs. The use of 
consistent programs across grades has provided a common language and a scope and sequence for 
student achievement review, from grade to grade. 

● Our Homework club for students who require additional support has been widely supported by parents 
and has resulted in great academic improvement. This extra support will help sustain our high levels of 
academic achievement, build a strong inclusion support system and supports students’ academic habits. 

Strategies 
● We continue to develop and implement a teacher induction program that supports new teachers to 

support all learners, especially our ELL’s in the classroom. This program will assist teachers to utilize 
effective ELL strategies. This structured mentorship involves grade team leads, administration, and 
learning coaches supporting our new teachers. 

● We implemented ELL/Literacy Learning Coaches and Numeracy/Technology Learning Coaches to support 
teachers in delivering the Program of Studies with emphasis on differentiated ELL strategies and 21 
Century learning. 

● We provide professional development focusing on differentiation and ELL strategies so that all teachers 
understand how to effectively plan for successful learning and meeting language learning needs. ELL 
strategies are included throughout our Almadina Unit Planner and implementation of ELL checklist in 
daily lesson plans.  

● Continue our membership with the Alberta Assessment Consortium (AAC) and encourage teachers to use 
AAC resources. These measures have ensured consistent programming, leading to and supporting 
consistent high academic results.  

● Any programs introduced at Almadina will be research based and piloted at the classroom level. 
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● The learning coaches work directly with classroom students and teachers to utilize new technologies and 
approaches. The staff, in conjunction with the Technology committee, the IT department, and 
administration, has recently completed our three-year technology plan for 2018-2021. We re-evaluate 
this plan regularly to help focus our technology goals and initiatives and ensure their relevance to current 
technologies. We use and share several online resources to support learning as evidenced on our 
website. 

● Students will utilize assistive technology to support inclusive education. 
● Almadina continues to develop its publicly available, teacher resource section of our school website. This 

resource showcases our best practices and demonstrates student academic achievements. Our website 
statistics indicate that this digital resource has been accessed globally as a valuable ELL resource. 

● Our Youth Development Counsellors – 1.0 FTE at Ogden campus - is focused on a holistic approach 
working with parents, students and staff supporting student success in and out of the classroom. This is 
accomplished through individual student counselling, consultation with teachers and group counselling. 
The consultation with teachers and parents involves capacity building in the classroom and at home. This 
consistency in language, strategies and interventions promotes success for students in all aspects of their 
life. 

● The counsellor works in collaboration with the WEP team to strengthen mental health awareness and 
programming throughout the Almadina system. 

● The WEP team provides structured groups to support students in various ways, for example: students at 
risk of not completing school; a mentorship group for improving bus behavior; and, an anti-
bullying/emotional regulation program. 

● Hosted a NED (Never give up, Encourage others, Do you best) assembly with a positive message for 
students 

● Parent education sessions are planned throughout the school year, some topics have included: Parent-
Child relationships; Paul Davis Online Safety; and RCMP Cyberbullying in collaboration with WEP. 

 

Outcome One:  Alberta’s students are successful (continued) 

Performance Measure 
Results (in percentages)  Targ

et 
Evaluation Targets 

2014 2015 2016 2017 2018 2019 Achievement Improvement Overall 2020 2021 2022 

High School Completion Rate – 

Percentage of students who 

completed high school within three 

years of entering Grade 10. 

n/a n/a n/a n/a n/a 

 

n/a n/a n/a 

   

Percentage of students writing four or 

more diploma exams within three 

years of entering Grade 10. 

n/a n/a n/a n/a n/a 
 

n/a n/a n/a 
   

Drop Out Rate - annual dropout rate 

of students aged 14 to 18 
3.7 0.0 0.6 1.2 0.0  

Very High Maintained 
Excelle

nt 

   

High school to post-secondary 

transition rate of students within six 

years of entering Grade 10. 

n/a n/a n/a n/a n/a 
 

n/a n/a n/a 
   

Percentage of Grade 12 students 

eligible for a Rutherford Scholarship. 
n/a n/a n/a n/a n/a 

 
n/a n/a n/a 

   

 

Comment on Results  
Although Alberta Education does not have data on high school dropout rate for Almadina students, we 

believe there are many strategies that we use to support students staying in school. 
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Strategies 
● We continue to build teacher capacity through the Wellness Empowerment Program thereby ensuring that 

students and parents are aware of support and resources beyond the school. We will continue to create 
opportunities and access to post-secondary institutions (guidance career counsellor) for grade 9 students. 
Maintain proactive, open and timely communication with parents through the new home school 
liaison/guidance counsellor. Develop a structured transition program in cooperation with receiving Calgary 
High Schools for students transitioning into high school.  

● Students are encouraged to participate in leadership opportunities to develop their leadership capacities 
through innovative initiatives such as Almadina Helpers, Students Working to Advance Technology (SWAT), 
Wellness Rocks, student announcements, and the Ogden student leadership team. Leadership training is 
provided to these students and mentorship is a priority role.  

● The planning and implementation of Individualized Program Plans (IPPs) are in place for students with 
unique needs. 

● The previously used Student Success Action Plan (SSAP) is being revised. This document is in place for students 
who have unique programming needs but do not meet the criteria for an IPP. An SSAP is a communication 
tool between teachers to share effective strategies for individual students. 

 

 
Outcome One:  Alberta’s students are successful (continued) 

Performance Measure 
Results (in percentages)  Target Evaluation Targets 

2015 2016 2017 2018 2019 2019 Achievement Improvement Overall 2020 2021 2022 

Percentage of teachers, parents 

and students who are satisfied 

that students model the 

characteristics of active 

citizenship. 

80.1 78.1 80.8 75.4 77.3 81 Intermediate Maintained Acceptable 81.5 82 82.5 

 

Comments on Results 
Parents and students have consistently rated satisfaction “that students model the characteristics of active 
citizenship” very high. This year, parent and student satisfaction increased from 75.4 to 77.3.  

Strategies 

● Almadina emphasizes citizenship and leadership in our student body through our commitment to giving 
back to the greater community. This is in alignment with the virtues, character education program. 
Examples of this are students raising money for Children’s Hospital, Terry Fox Foundation, Jump Rope for 
Heart, letter writing for homeless and sick children at the Children’s Hospital. Junior High students are 
involved in a program that requires twenty hours of volunteer work. Students are encouraged to volunteer 
in the local community. Students are taking responsibility to ensure that the local environment is clean and 
well cared for. Initiatives like cold weather clothing drive for “Inn from the Cold” and “WE Scare Hunger” 
food bank drive; these are concrete, tangible donations to support active citizenship. Local care projects like 
leaf cleaning for neighbors and delivering Christmas cards to our elderly neighbors. The Almadina Virtue 
Stars visit a nearby seniors’ center during the holiday season to sing at their holiday gathering. 

● Review what the characteristics and active citizenship might look like. 
● Continue with peer support buddy support reading. 
● Relationships are the most essential key in any community therefore establishing character building traits 

and life-long connections. Important relationships in schools are those between school leaders, staff, 
families, students, volunteers and community partners. Being in the same classroom, staff room, or building 
for six or so hours a day does not necessarily create a sense of belonging and community; this takes 
intention and effort. 
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● Students are encouraged to participate in leadership opportunities to develop their leadership capacities 
through innovative initiatives such as Almadina Helpers, Students Working to Advance Technology (SWAT), 
Wellness Rocks, student announcements, and the Ogden student leadership team. Leadership training is 
provided to these students and mentorship is a priority role.  

● Classroom meetings are an effective, evidence-informed practice to build and maintain relationships and 
promote good citizenship.  Classroom meetings are held on an ongoing basis throughout the year provide 
an opportunity for students and staff to discuss and problem solve situations.   They also create a venue for 
student voice and engagement. Classroom meetings can be an effective practice for teaching or with teams, 
clubs and other groups. Respect for the voices/opinions of others is highly practiced.   

● Send positive communications to families (e.g., phone calls, notes, emails, etc.).  
● We build relationships with community partners by inviting them to school celebrations and other school 

activities.  

Notes:  
1. Data values have been suppressed where the number of respondents/students is fewer than 6. 

Suppression is marked with an asterisk (*). 
2. Student participation in the survey was impacted between 2014 and 2017 due to the number of 

students responding through the OurSCHOOL/TTFM (Tell Them From Me) survey tool. 

 

Outcome Two: First Nations, Métis, and Inuit students in Alberta are successful 

Comment on Results  
The Almadina Language Charter Society is dedicated to assisting our students in gaining knowledge of First Nations, 
Metis and Inuit cultures through a variety of school-based activities. This is a major emphasis for 2019-2020. 

Strategies 
● Information regarding the First Nations, Métis and Inuit (FNMI) perspectives and experiences, treaties, and 

the history and legacy of residential schools is addressed throughout the curriculum at all grade levels, and 
specifically in our Social Studies program and school presentations. 

● ALCA’s campuses hold monthly “Virtues” assemblies; we make direct connections to FNMI cultures in our 
celebration of the virtues of “respect” and “empathy” through performances, songs and artwork. 

● Ongoing focus of ALCA certificated and non-certificated staff professional learning will be FNMI issues and 
culture. 

● Ongoing: Reading developmentally appropriate literature related to residential schools such as "Stolen 
Words" and "When We Were Are Alone" to support developing foundational knowledge of residential 
schools. 

● Developing related literature collection in the school library for staff and students. 
● Yearly Orange Shirt day to honor residential school experiences. 
● Use of A.T.A. "Walking Together" online resources by staff. 
● April 2019: Quest Theatre Presentation: "We Are All Treaty People" 
● Tina Fox from Stoney Nakoda Nation was our guest during Orange Shirt Day assembly. 
● Land Acknowledgement at the beginning of relevant assemblies. 
● Encourage off site field trips to authentic indigenous sites (like Blackfoot Crossing Historical Park, reserve 

schools close by) 
● Integrating F.N.M.I. literature, added the strategy of using the "Literacy Seed Kit Resource" as a primary 

resource list for literature 
● Artist in Residency program with Lina Whiskeyjack lead our students through the process of creating a 

storytelling piece of art. 
● Grade 4 Cultural Exchange with Tsuu T’ina Nation in January/February 2020 
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Outcome Three: Alberta has excellent teachers, school leaders, and school authority leaders 

Performance Measure 
Results (in percentages)  Target Evaluation Targets 

2015 2016 2017 2018 2019 2019 Achievement Improvement Overall 2020 2021 2022 

Percentage of teachers, parents 

and students satisfied with the 

opportunity for students to 

receive a broad program of 

studies including fine arts, 

career, technology, and health 

and physical education. 

74.8 71.3 78.5 78.6 79.2 79 High Improved Good 80 81 82 

 

Comment on Results  
There has been a significant increase in our stakeholder’s satisfaction with the opportunities for students to 
receive a broad program of studies including fine arts, career, technology and health and physical education. In 
2018 we had overall satisfaction of 78.6 percent and this year it has increased to 79.2 percent. 
Students were surveyed to see what options they would like to see in the school. We offer the following options:  
Outdoor Education, Technology, Karate, Arts, Music, and Drama. Several of the options will include subsidized 
field trips to enhance student learning. At the elementary level, technology and fine arts are explicitly taught and 
integrated across the curriculum. 
We are exploring opportunities to work with post-secondary institutions to support our Options programs. 
Students have opportunities for extra-curricular clubs, such as: Students Working to Advocate Technology (SWAT) 
team; Choir; Wellness Rocks; Intramurals; and sports teams (volleyball, basketball, badminton, and track and field 
through the C.A.A.A. Track and Field). 

Special events, such as: Sports Day; International Languages Celebration; Values and Virtues Program Assemblies 
and Celebrations; Book Fair; Library Truck; Talent Show; Science Fair; and Coding Workshops. 
The schools provide enrichment through programs such as “Artist in Residence”, “Scientists in Schools” and 
“Teacher’s Pet”. Our school nurse and WEP support health classes by providing grade-specific programming. 
 
 

Strategies 
● Review of small junior high schools who offer options in the Calgary area to get new ideas to strengthen our 

own options programs.  
● Possible partnerships with other junior high schools for options. 
● Engaging our students in an interest survey regarding options. 
● Exploring collaborative community partnerships for new options. 
● The Technology Learning Coach will continue to work in collaboration with staff and students to develop the 

capacity of staff by providing expertise in the area of integrating technology into the classroom. The focus 
will be on developing the capacity of staff by providing expertise in the area of integrating technology into 
the classroom across subjects. 

● We encourage teachers to research and integrate the most promising practices using technologies. Almadina 
creates opportunities for teachers to collaborate more effectively on the use of technology in the classroom. 
We continually increase opportunities for teachers to share innovative technology practices with other 
schools and districts. We have embedded professional learning time dedicated to using technology 
throughout the school year. Our Technology Learning Coach provides one-on-one, small group and entire 
staff training based on teacher’s and student’s needs. On professional development days, staff are 
increasingly being provided opportunities to share their experiences and knowledge in meaningfully 
integrating technology. 
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● Teachers, administration and Board Office will continue to use innovative communication tools to keep 
parents informed and involved about Options programming through surveys and updates. We will continue 
to add innovative options.  

● Our schools will encourage involvement in competitive events (science fairs, robotics competition, etc.) 
● Our Ogden counsellor has provided opportunities for students and teachers to review career and academic 

options with a focus on Grade 9.  
● Arts and Residencies throughout the year. 
● Tech programs: Video Editing, Virtual Reality, Coding,  
● Literacy Committee creates monthly initiatives to promote the love for reading and improve literacy within 

the school community. 
● Talent Show – This helps create a celebration for students’ talents in a form of an assembly and a friendly 

competition. 
● Library Committee advocates and promotes the importance of literacy through reading. 
● Teachers have created student groups, such as Student Council in order to engage the students in activities 

outside of the academics and outside of the community. The Student Council has created many fundraisers 
and led many events such as We Scare Hunger, Christmas Shoe Box for the Drop in Centre, and organizing an 
orientation to welcome new students into the junior high campus. 

● Partnering with local businesses to support students. i.e. breakfast club. 
● Breakfast Club to encourage students to eat healthy and have a nutritional breakfast to fuel their minds and 

be ready to learn. B                                                                         
● Library – resources of fine arts, music, etc. to support options and to develop students interest in such 

subject other than video games. 

Notes:  
1. Data values have been suppressed where the number of respondents/students is fewer than 6. 

Suppression is marked with an asterisk (*). 
2. Student participation in the survey was impacted between 2014 and 2017 due to the number of 

students responding through the OurSCHOOL/TTFM (Tell Them From Me) survey tool. 
  



Authority: 6021 Almadina School Society 

 

 

Page 19 

 

Outcome Four:  Alberta’s K-12 education system is well governed and managed 

Performance Measure 

Results (in percentages)  Target Evaluation Targets 

2015 2016 2017 2018 2019 2019 Achievement Improvement Overall 2020 2021 2022 

Percentage of teacher, parent and 

student agreement that: students 

are safe at school, are learning the 

importance of caring for others, are 

learning respect for others and are 

treated fairly in school. 

84.8 84.9 87.4 83.0 86.0 83 High Maintained Good 85 86 87 

Percentage of teachers, parents and 

students satisfied with the overall 

quality of basic education. 
90.6 89.6 91.2 88.9 92.1 92 Very High Improved Excellent 92 93 94 

Percentage of teachers and parents 

who agree that students are taught 

attitudes and behaviours that will 

make them successful at work when 

they finish school. 

88.3 86.8 82.7 86.9 88.2 88.5 Very High Maintained Excellent 89 89.5 90 

Percentage of teacher and parent 

satisfaction that students 

demonstrate the knowledge, skills 

and attitudes necessary for lifelong 

learning. (This measure is required 

for charter and private school 

authorities that do not have grades 

10-12.) 

64.1 63.4 70.8 74.8 71.1 72 n/a n/a n/a 73 74 75 

Percentage of teachers and parents 

satisfied with parental involvement 

in decisions about their child's 

education. 

84.1 80.9 88.8 85.9 86.0 86 Very High Maintained Excellent 87 88 88.5 

Percentage of teachers, parents and 

students indicating that their school 

and schools in their jurisdiction have 

improved or stayed the same the 

last three years. 

82.9 83.6 82.9 78.0 82.3 83 Very High Maintained Excellent 

83 84 85 

 

Comment on Results  
● Most of our parents, teachers and students believe their school has improved or stayed the same. Last 

year 78 percent agreed and this year it has gone up notably to 82.3 percent. 
● The area of parental involvement has increased from 85.9 to 86 percent.  
● The percentage of teachers, parents and students who are satisfied with the quality of basic education 

has increased from 88.9 to 92.1 percent. This increase is due to the strategies applied during the 2018-
2019 school year. 

● Overall, the Almadina system is well governed and managed. At Almadina, we continuously try to 
engage parents thereby increasing their involvement in the school 

Strategies 
● Careers Day is planned for 2020 for grades 7-9 students with help school council. 
● Planned visits to post-secondary institutions to explore careers. 
● Transition meetings between former students (Grade 10) and Grade 9 students. 
● Inviting student interns at a software company to be a guest speaker in our Technology options classes.  
● Implementing a new Student Information System (SIS) called PowerSchool that will allow all 

stakeholders  – i.e., grades 5-9 parents and students and all teachers 24/7 access to student information 
including grades, attendance, schedules, fees, bussing and assignments from a wide variety of smart 
devices – including computers, tablets/iPads and Smartphones/iPhones. 

● Continue to encourage training from the Alberta School Board Association for Almadina school council. 
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● The board utilizes parent, student and staff surveys when making decisions for system change. This 
enables the board to incorporate parents, student and staff insights into decision making.  

● There will be increased opportunities for parents to visit the school communities for celebrations that 
showcase culture and students’ successes. Examples would be awards nights, board sponsored staff 
appreciation night, volunteer appreciation events, and the International Language celebration. We also 
added an athletics banquet. The board will continue to liaise with other charter school boards at the 
quarterly TAAPCS meetings. 

● Teachers, administration and Board Office will continue to use innovative communication tools to keep 
parents informed and involved. Examples would be class websites, school websites, Synervoice 
messages, letters and e-mails home and agendas. The board, the staff, the parents and the students will 
utilize the adapted “Being Heard” document to ensure healthy communication at all levels. 

● Continuing the School Council for consistent parent involvement and engagement regarding 
school/curricular related items. 

● Kindergarten- Early Meet the Teacher creates a positive relationship between teachers and parents early 
in the year and year end graduation celebrates the success of our students in their first year at 
Almadina. 

● Grade 9 Graduation is well attended celebratory event. 
●  

 

Future Challenges  
● Presently, we serve 1,165 students. We have a waitlist of over 700 students waiting to get into 

Almadina.  
● As a charter school we are innovative, creative and cost-efficient in supporting our student learning.   
● We will need to continue to monitor student learning needs and supports due the increasing diversity 

and complexity of students. 
● We continue to require a third campus to meet the space challenges and waitlist pressure.  
● The Almadina school community urgently requires a high school and continues to lobby the provincial 

government for this important goal.  
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Summary of Financial Results 

2018/2019 Summary 

AB Education $11,479,650 95.7% 

Fees*  $297,674 2.4% 

Fundraising ** $24,703 0.2% 

Other Revenue $189,227 1.57% 

Total revenue $11,991,254  
 

Instruction $9,698,814 80.9% 

Transportation  $1,022,212 8.5% 

Facilities  $687,493 5.7% 

Board & System Admin $582,193 4.9% 

Total Expenses $ 11,990,712 Surplus: $ 542 

Financial Statement Sources: 
ALCA’s most recent Audited Financial Statements may be accessed from the Almadina website at: 

http://esl-almadina.com/wp-content/uploads/2015/06/Audited-Financial-Statments-2019.pdf 

The provincial roll up of Audited  Financial Statement information can be found here: 

https://www.alberta.ca/k-12-education-financial-statements.aspx?utm_source=redirector  

Additional information may be accessed by contacting the office of the Secretary-Treasurer at: 

secretarytreasurer@esl-almadina.com 

Information pertaining to Almadina’s sources of school-generated funds and their uses for 2019 is 

accessible from Note 14 (notes to Financial Statements) of the 2019 Audited Financial Statements  
 

 

 

http://esl-almadina.com/wp-content/uploads/2015/06/Audited-Financial-Statments-2019.pdf
https://www.alberta.ca/k-12-education-financial-statements.aspx?utm_source=redirector
mailto:secretarytreasurer@esl-almadina.com
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The Approved Update to the Budget for the 2019-2020 School Year may be accessed from 
Almadina Website at: http://esl-almadina.com/wp-content/uploads/2020/02/2019-Annual-
Approved-budget.pdf  
A Revised-Annual-Approved-budget for the 2019-2020 School Year may be accessed from 
Almadina Website at: http://esl-almadina.com/wp-content/uploads/2020/02/Revised-Annual-
Approved-budget.pdf 

 

2019-2020 BUDGET 

AB Education $11,349,969 95.6% 

Bus Fees $263,750 2.2% 

Capital Allocations $127,800 1.1% 

Other $134,000 1.1% 

Total Revenue $ 11,904,484  

Instruction $9,596,204 80.6% 

Transportation $1,109,950 9.3% 

Facilities $606,500 5.1% 

Board & System Admin $591,830 5.0% 

Total Expenses $11,904,484  

Expected Surplus (deficit) $0  

http://esl-almadina.com/wp-content/uploads/2020/02/2019-Annual-Approved-budget.pdf
http://esl-almadina.com/wp-content/uploads/2020/02/2019-Annual-Approved-budget.pdf
http://esl-almadina.com/wp-content/uploads/2020/02/Revised-Annual-Approved-budget.pdf
http://esl-almadina.com/wp-content/uploads/2020/02/Revised-Annual-Approved-budget.pdf
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Capital and Facilities Projects 
Ogden Campus 

 The Ogden School lease was renewed by the Calgary Board of Education last year. 
 CBE has completed a modernization project this summer on Ogden School that involved a 

complete exterior envelope – i.e., windows, siding and fascia. This project was completed on 
August 30, 2017. 

 We require five new portables at the Ogden site to accommodate presently enrolled students. A 
request was made to Alberta Infrastructure in October 2018. 

Mountain View Campus 

 We have completed the installation of four replacement portables and a link to the main school 
building in the fall of 2018.  The project was finalized on December 7, 2018.  As part of the 
project, the MV parking lot was expanded and upgraded. 

New Campus 

 We are seeking a third school site that will accommodate the present waitlist. As mentioned 
previously, our two campuses are facing a serious space issue. Staff rooms, libraries and storage 
rooms have been converted to classrooms. This “space crunch” must be recognized by Alberta 
Education and a contingency plan put in place. The lack of availability of school sites from the 
Calgary Board of Education acerbates the situation. 
 

Almadina Class Size Comparison – 2017 to 2020 
Number of Schools Reported: 2        Total Number of Schools: 2   

K to 3 4 to 6 7 to 9 10 to 12 

2017/18 2018/19 2019/20 2017/18 2018/19 2019/20 2017/18 2018/19 2010/20 2017/18 2018/19 2019/20 

Almadina Language 
Charter Academy, 

Mountain View 
Campus 

19.7 21.6 23 22.9 20.8 25 NA NA NA NA NA NA 

Almadina Language 
Charter Academy, 
Ogden Campus 

NA NA NA 24.1 23.3 24.5 23.6 22.1 23.6 NA NA NA 

Total for Jurisdiction 
6021 

19.7 21.6 23 23.9 22.6 24.7 23.6 22.1 23.6 NA NA NA 

 
 

 
The most recent Capital Plan is accessible at: 
http://esl-almadina.com/wp-content/uploads/2020/02/Capital-Plan-2020-to-2023-003.pdf  
 
For further information on ALCA Capital projects or Financial statements please contact: 
ALCA Secretary Treasurer Edward (Ted) Emmett at secretarytreasurer@esl-almadina.com  
 Phone: 403-543-5078 or Fax: 403-543-5079 

 

 

 

 

 

 

http://esl-almadina.com/wp-content/uploads/2020/02/Capital-Plan-2020-to-2023-003.pdf
mailto:secretarytreasurer@esl-almadina.com
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Parental Involvement 
We have a diverse community that represents over 35 countries, many languages and many 
cultures.  

 active monthly School Council meeting and sessions on particular topics where parents 
interact with each other and the administration or special guest presenters;  

  volunteer activities in numerous capacities in and out of classrooms over the year;  

  regular parent information sessions on various topics including ELL (English language 
Learning), Social Media Safety (i.e., parent session with Paul Davis), student anxiety, and 
programming initiatives such as the Junior High school student leadership project and the 
elementary Virtues and Zones of Regulation programs;  

 multiple opportunities to provide feedback to the school such as annual parent surveys, 
accountability pillar surveys, ad hoc surveys for particular issues, representation on 
committees (e.g., Calendar Committee) and individual meetings with the school 
administration or superintendent;  

 review of and input by School Council to the draft Three-Year Education Plan & Annual 
Education Results Report;   

 Participation on the Board of Directors where 7 out of 7 members are parents of current 
students. 

 The superintendent makes every effort to meet with the parents as individuals or as a group 
to encourage them to get involved in their children’s education. 

 Parents are using power-school parent portal to stay informed about their children’s progress 
in school. 

Through these activities, the Three-Year Education Plan & Annual represent the variety of ways 
that parents are engaged in school related activities. 

 

Timelines and Communication 

Objectives  
To  share research, innovations, best practices and to emphasize on English language acquisition 
and present variety of language options for the benefit of Alberta’s education system  

 

Key Audience 
 The greater education community including Alberta Education, post-secondary institutions 

and educators of English Language learners in Alberta and beyond; 
 Currently enrolled Almadina Language Charter Academy’s students, their parents, and alumni; 
  Almadina’s teachers, support staff, administrators, school council executive members, and 

board members; 
 Prospective students and their parents, prospective staff, and the general public; and 
 English Learners advocacy groups. 

 

Action Plan 
 A school website with comprehensive information about our school and our programs; 
 Participate in the TAAPCS bi-annual conference as presenters, October 25, 2019; 
 Almadina ED Tech and ELL Coordinators co-presented at the Edmonton ELL Conference; 

Continue to host education practicum students from University of Calgary; 
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 Participate in appropriate educational forums to increase knowledge about Almadina 
Language Charter Academy program; 

 Distribute information materials as appropriate; 
 Participate in TAAPCS to increase public visibility and understanding of charter schools;  
 Facilitate research projects relevant and beneficial to improving practice in ELL  education; 
 Teachers in the primary grades send home leveled reading materials for the reading 

component of the Language Arts Program. As a result of these assessments, an appropriate 
passage reading will be administered to determine students’ “Independent”, “Instructional”, 
or “Frustration” levels. 

 

Whistleblower Protection 
Almadina Language Charter Academy did not receive any disclosures pursuant to Section 32 of the 

Public Interest Disclosure Act (2013) during the 2018/2019 school year. 

 

Three-Year Education Plan and Annual Education Result Report Access 
To Access the AERR Summary, please visit  
http://esl-almadina.com/wp-content/uploads/2020/02/Almadina-AERR-Summary.pdf 
The comprehensive plan for 2019/2022 and the Annual Education Results Summary Report for 2018/19 
are available at:  
http://esl-almadina.com/wp-content/uploads/2020/02/Three-Year-Educational-Plan-AERR.pdf 

http://esl-almadina.com/wp-content/uploads/2020/02/Almadina-AERR-Summary.pdf
http://esl-almadina.com/wp-content/uploads/2020/02/Three-Year-Educational-Plan-AERR.pdf

