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Foundation Statements 
 
Our Vision 
To strive to operate as Canada’s best Public Charter School by providing students whose second or third language is English with 
the opportunities to reach their full potential. 

 

Our Mission 
The Almadina School Society, through its partnerships with the Minister and all stakeholders, ensures that our students whose 
second or third language at home is English reach their full potential as they prepare to meet the challenges of high school, lifelong 
learning and citizenship in a dynamic, democratic, knowledge-based society that respects each child’s special gifts and the 
commitment to promote diversity in shared values. 

 

Our Principles 
● Language Centered - Students assisted to reach their full learning potential. 
● Innovative - Demonstrate leading edge innovations in improved student results. 
● Responsive - Parents need to choose international language or other academic options. 
● Equitable - All students have equitable access to quality learning. 
● Accountable - For quality results, administration and staff ensure accountability to parents, Minister, and Albertans. 
● Collaborative - K to 9 education provides the foundation for lifelong learning and democratic citizenship when all stakeholders 

work in partnership and by upholding fiscally responsible planning principles. 
● Diversity - Diversity in shared values is promoted by implementation of moral intelligence, zero tolerance, and democratic 

citizenship. 
 

 
Our Beliefs 
The Almadina Charter School Society Board endorses the following value statements: 
● Language is the primary social tool of communication and learning, and each student needs to develop proficiency in using 

both their first language and English to enable learning to proceed with confidence. 
● A solid foundation in the first language enhances the development of a second language by enabling the transfer of concepts 

and background knowledge already learned. 
● Second language acquisition occurs most efficiently and quickly if students see the direct benefits and relevance; hence, the 

partnership of parents is key to a child’s learning. 
● Second language acquisition is a developmental process, the rate of learning varies for each person, and the opportunities for 

direct-interaction, hands-on activities and problem-solving situations influence the development of proficiency. 
● Second language learners must be monitored and their proficiency tracked so that informed decisions can be made regarding 

when students can participate in regular mainstream schooling with fluent English speakers. 
● Language is learned holistically; as a result, listening, speaking, reading and writing are learned together. 
● For language proficiency to develop and for learner confidence to flourish, the school must provide program structure and 

support at each level of learning. Expectations for students will increase as language competence grows. In addition, learning 
tasks will become more challenging and complex as language understanding matures. 

● It takes up to seven years to develop second language proficiency to the level required for academic success at the high 
school graduation level. Almadina is committed to speeding up this process. 

● The Almadina students, staff and parents are expected to demonstrate these five key values: Respect, Care, Share, 
Acceptance, Cooperation 

 

 

  

http://www.esl-almadina.com/index.php?option=com_content&view=article&id=62&Itemid=180
http://www.esl-almadina.com/index.php?option=com_content&view=article&id=63&Itemid=181
http://www.esl-almadina.com/index.php?option=com_content&view=article&id=64&Itemid=183
http://www.esl-almadina.com/index.php?option=com_content&view=article&id=68&Itemid=182
http://www.esl-almadina.com/index.php?option=com_content&view=article&id=67&Itemid=184
http://www.esl-almadina.com/index.php?option=com_content&view=article&id=66&Itemid=185
http://www.esl-almadina.com/index.php?option=com_content&view=article&id=65&Itemid=186
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A Profile of the School Authority 
 
Almadina Language Charter Academy (Almadina) has recently celebrated 20 successful years as a public charter school in 
Alberta. 
 
Almadina currently serves 1,112 students and their families in two separate campuses. The Mountain View Elementary Campus 
serves Kindergarten to Grade 4 students, and Ogden Middle School Campus houses Grades 4 to 9. We are in the process of 
finding a suitable school site to accommodate our current wait list. 
 
Recently we were promised four new portables to replace the over 50-year old portables that are presently on site at Mountain 
View School. 
 
Our students are bused into our two locations by First Student Canada, operated by Cardinal Coach Lines. Students are bused to 
our schools within our boundaries that include parts of the North and South East quadrants of Calgary. Our schools teach students 
from approximately 35 different countries. Almadina serves students with many diverse first languages such as Arabic, Urdu, 
Kurdish, Somali, and French just to name a few. As the only public charter school that has an ELL mandate, Almadina has an ELL 
focused approach, which ensures students are successful with the outcomes from the Alberta Program of Studies and the 
language outcomes contained within. We have been recognized time and time again for our excellent ELL programming and 
student performance. In August 2013, The C.D. Howe report named Almadina as one of the top twelve performing schools in the 
province. The objectives of our current and future plans are rooted in our charter mandate. This helps us to ensure we continue to 
build a strong foundation for the students we teach. We are committed to system wide continuous improvement and growth. Our 
character education program plays a huge part in Almadina’s success. We believe Almadina is a leader in teaching students 
whose second or third language at home is English. 
 
All students are assessed to determine their language learning needs. We do pretesting and post testing for literacy, partnering 
with the Reading Foundation. This endeavor is a major Almadina research project. We are committed to the 21st Century Learning 
model. We have a three year technology plan that ensures consistent technology upgrades and student access to create, 
collaborate and share knowledge through technology. Almadina continues to use the Mariconda Writing Program and focuses on 
system wide use of ELL strategies. The Wellness Empowerment Program (WEP) is a school based project funded through Alberta 
Health and Wellness (Capacity Building). The WEP program’s new mandate focuses on capacity development among our staff 
members. The WEP program has evolved into a mental health team promotion model for the greater Calgary community. 
Almadina has hired one full time student designated counsellor able to support students on a one to one basis in the areas of 
academic counselling and mental health counselling. Our virtues program “Almadina Cares” is an integral part of Almadina’s 
Charter Mandate. 
 
We have completed an inclusion plan that meets the requirements of the Ministerial order of 2013. This plan includes an audit of all 
student files to determine student codes and staff requirements for the 2016/2017 school year. This plan has a budget to ensure 
compliance with the Ministerial order. As a public charter school, Almadina continues to seek the same funding all provincial 
schools are receiving for inclusion programming. We have assigned teachers on both campuses to lead in the area of inclusion. 
 
We are focused on our Charter Mandate thus ensuring that we are strengthening the charter goals. We continue to focus on the 
student’s continuous learning and growth and better achievement. Our intention at Almadina is to give our students the ELL 
programming that will allow them to successfully graduate from our Junior high school and flourish in a high school of their choice. 
For students who continue to struggle with the academic language of the high school curriculum, Almadina’s intention is to expand 
programming to include a high school beginning with Grade 10 in the very near future. An application to expand Almadina to 
include high school has been submitted to Alberta Education. We continue to wait for Alberta Education to respond to this request. 
 
It is our intention to continue to provide innovations within our schools. We also will strive to research best practices for ELL 
learners. We continue to have strong relationships with other Charter schools, the University of Calgary and the broader 
community. Almadina has a strong focus on improving our system through continuous learning and growth. 
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Trends and Issues 
 
In the last four years we have had a jump in student numbers from 600 to 979 and then to 1,112 in 2016/2017. This continuous 
increase has reinforced our need for the development of student services as indicated by our stakeholder’s survey results. Last 
year we hired one counsellor for two campuses. This year our emphasis is on building the necessary student supports required for 
a strong inclusion system based on our growing diverse population. The implementation of the Ministerial order of May of 2013 has 
increased Almadina’s responsibility to support all students. 
 
This years’ results included 736 parents, teachers and students responding compared to 670 respondents in 2015 and 626 
respondents in 2014. This increase directly reflects our increase in student numbers over the last few years. 
 
In the Continuous Improvement category, our scores and number of respondents continue to show a slight increase over each of 
the last 3 years. Our combined overall average for 2013/2014 was 76.6% based on 619 parent, teacher and student respondents; 
for 2014/2015 it was 82.9% based on 660 respondents, and for 2015/2016 we scored 83.6% based on 733 respondents. This is an 
increase of 7% in score and 18.4% in respondents from 3 years ago. Our results remain very good. It is important to note that our 
Previous 3 Year Average score of 85.1% reported in the Continuous Improvement category is skewed by the 2012/2013 results, 
which was scored at 95.7% from a partial data collection of only 46 parent respondents from one campus (no teacher or student 
respondents were reported from either campus). 
 
Two years ago after careful review, a school counsellor was hired as a result of lowered pillar results in the area of student 
counselling. This position has become essential due to the high complex needs of an ever growing student population. While it has 
been beneficial to have a half time counsellor at each campus it has become apparent that each campus would benefit from a full 
time counsellor. This would help to promote a strong and healthy environment for our students who are in need of the extra 
support. The extra counselling support will be carefully reviewed by the board for the next school year. 
 
This year our emphasis on inclusion services will address the issues associated with students support for students with complex 
learning needs as required by the Ministerial order of 2013. The inclusion teachers in collaboration with the counsellor and the ELL 
coordinator will be responsible to communicate with families the necessity for early intervention for students with exceptional 
learning needs prior to kindergarten. Links to programs and resources will be outlined on the school website and accessible to all 
families.  This support would include; community resource lists that would support mental health and learning. To enhance English 
language development and immersion, parents are encouraged to register their children in a language focused, play based early 
learning program prior to kindergarten. 
  
We continue to see positive trends within our system. We continue to score ahead of the Province in our Provincial Achievement 
scores. We have maintained good or excellent overall ratings, which has been our trend.  
 
Feedback from all stakeholders including students, teachers, parents, and school council indicates strong support for additional 
staffing that would develop inclusion infrastructure appropriate for the current size of our schools. Over the next three years we will 
continue to look at further development of our inclusion support area. 
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Summary of School Authority’s Accomplishments 
 
● August 2013 – C.D. Howe report placed Almadina in the top 12 schools in Alberta 

(http://www.ESL/ELL/ELLalmadina.com/documents/board/reports/2013_09_howe.pdf)  
● June 2014 – 15 year Charter granted by Alberta Education 
● July 2015 – Application for High School re-submitted to Alberta Education 

● Continuous lobbying for a third facility for Almadina Language Charter Academy (2015-16)  
● Excellent financial audits for all schools  
● PAT results continue to be above the Provincial average  
● 2014-2016 SLA pilot program started for grade 3 

● August 2015 Alberta Views magazine published an article which highlighted Almadina as the one school in Alberta that do 
exceptional work with ELL students 

● 2015 Bits and Bytes magazine featured contributions from Almadina staff regarding technology integration and language 
learning. 

● Our technology coordinator and one of our grade 2 teachers presented at the ELL Conference in 2015 

● A collaborative provincial project featuring a peace initiative was featured at the Glenbow Museum 

● Almadina teachers have presented ELL and technology sessions at other charter schools, The Charter School Conference and 
at the Calgary Teacher’s Convention 

● Our website has been redesigned to serve as a resource for Almadina staff, students, and parents and to share resources with 
other schools and their teachers. Our goal in this regard is to be a go-to resource for all teachers to share ELL and teaching 
resources. 

● Student Support Team established to support the Ministerial Order 
● Collaborative curriculum alignment project with Christ The Holy Redeemer school board to develop core subject study guides. 
● Alumni and dignitaries attended our 20 Year Anniversary Celebration 
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Combined 2016 Accountability Pillar Overall Summary (Required for Public/Separate/Francophone/Charter School Authorities and Level 2 Private Schools) 

 

Measure Category Measure Category 
Evaluation Measure 

Almadina School Society Alberta Measure Evaluation 
Current 
Result 

Prev Year 
Result 

Prev 3 Year 
Average 

Current 
Result 

Prev Year 
Result 

Prev 3 Year 
Average Achievement Improvement Overall 

Safe and Caring Schools Good Safe and Caring 84.9 84.8 85.6 89.5 89.2 89.1 High Maintained Good 

Student Learning Opportunities n/a 

Program of Studies 71.3 74.8 76.7 81.9 81.3 81.4 Low Declined Issue 
Education Quality 89.6 90.6 91.1 90.1 89.5 89.5 Very High Maintained Excellent 
Drop Out Rate 0.0 3.7 1.9 3.2 3.5 3.5 Very High Maintained Excellent 
High School Completion Rate (3 yr) n/a n/a n/a 76.5 76.5 75.5 n/a n/a n/a 

Student Learning Achievement (Grades 
K-9) Excellent PAT: Acceptable 88.1 86.3 88.0 73.6 72.9 73.4 Very High Maintained Excellent 

PAT: Excellence 27.7 32.2 32.3 19.4 18.8 18.6 Very High Maintained Excellent 

Student Learning Achievement (Grades 
10-12) n/a 

Diploma: Acceptable n/a n/a n/a 85.0 85.2 85.1 n/a n/a n/a 
Diploma: Excellence n/a n/a n/a 21.0 21.0 20.5 n/a n/a n/a 
Diploma Exam Participation Rate (4+ 
Exams) n/a n/a n/a 54.6 54.4 53.5 n/a n/a n/a 
Rutherford Scholarship Eligibility Rate n/a n/a n/a 60.8 n/a n/a n/a n/a n/a 

Preparation for Lifelong Learning, World 
of Work, Citizenship n/a 

Transition Rate (6 yr) n/a n/a n/a 59.4 59.7 59.3 n/a n/a n/a 
Work Preparation 86.8 88.3 86.7 82.6 82.0 81.1 Very High Maintained Excellent 
Citizenship 78.1 80.1 80.5 83.9 83.5 83.4 High Maintained Good 

Parental Involvement Good Parental Involvement 80.9 84.1 85.1 80.9 80.7 80.5 High Maintained Good 
Continuous Improvement Excellent School Improvement 83.6 82.9 85.1 81.2 79.6 80.0 Very High Maintained Excellent 
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Charter Goal: Almadina Language Charter Academy will provide 
opportunities for students to optimize their potential while focusing on 
English Language Learning 
 

Outcome: The academic success rate of ELL students will increase. 

Performance Measures 
Results (in percentages)  Target* Targets  

2012 2013 2014 2015 2016 2016 2017 2018 2019 
Locally Determined Performance Measure(s) P.A.T. 
Acceptable Standard for all students 

85.2 95.1 89.7 86.3 88.1 89 90 91 92 

 
Comment on Results (OPTIONAL) 
 

Overall, our PAT results for Acceptable Standard averages went up from 86.3 in 2015 to 88.1 in 2016. The overall level of 
excellence went from 32.2 in 2015 to 27.7 in 2016. Overall English Language Arts 6 and Science 6 had increases in both 
Acceptable Standard and Standard of Excellence. Social Studies 6 had a slight increase in the Acceptable Standard and slight 
decrease in the Standard of Excellence. Math 9 had a significant increase in Acceptable Standard and Standard of Excellence. 
English 9, Social Studies 9 and Math 6 decreased in both Acceptable Standard and Standard of Excellence. Science 9 showed 
significant increase in Acceptable Standard with a decrease in an extremely high Standard of Excellence. 
 

Many of our students were writing exams while fasting. This may have had an influence on some of the slightly lowered results. As 
our overall academic success at Almadina has increased from 86.3 to 88.1, we will continue to focus on raising our PAT Acceptable 
and Excellence scores in all subject areas. 

Strategies 
 
● Teachers have analyzed PAT results and collaborated on November 14th to develop strategies that will improve student 

success. 
● Teachers are developing  curriculum and study guides for all subject areas based on Dr. Scott Morrison’s methodologies; 

aligning curriculum, scheduled review and frequent formative assessment.  
● Communicate with parents throughout the year that students are required to be in school for the  PATs.  
● Parents will be discouraged from excusing their children for extended travel during the school year.  
● Beginning in kindergarten teachers will identify students requiring additional reading support through Discover Reading (DR). 

Teachers will differentiate instruction to accommodate the unique needs of ELL students to reach the highest number in 
acceptable standard and the standard of excellence, while focusing on English Language Learning. At Almadina, we have more 
than 186 hours of English language arts. Students who are struggling even with the 186 hours of English language instruction 
are offered the additional DR English language support in the English Language Option (ELO) block and 1-to1 remedial reading 
support. We use the English Language Proficiency Benchmarks to structure supports. Support is differentiated through 
increased instruction to beginner and intermediate proficiency level students. Both campuses offer English Language Option 
programs such as Discover Reading © and reading comprehension. ELO blocks provide additional hours of intense English 
Language instruction.  

● Due to the success of the DR program and based on the assessment results which indicate above average decoding skills, 
there is now a dual focus on both decoding and reading comprehension.  

● Across both campuses, students who are identified as needing the most support are provided one to one DR pull out support. 
Trained educational aides deliver DR on a one-to-one or small group basis. 

● At the start of the year we dedicate two full days to individualized reading comprehension and fluency assessment for every 
student in our system. This information is shared with students and parents with suggestions as to how to improve 
comprehension and fluency levels. This provides reading comprehension information to the teachers at the beginning of the 
school year which informs practice. This is a unique practice demonstrating our dedication of resources to improving the 
academic success of ELL students at Almadina. 

● Based on the results we make programming recommendations regarding language options placements, and individual student 
support. 

● Inclusive education program provides supports and programming to meet diverse student needs in an inclusive learning 
environment. 

● Choosing the English language option is strongly encouraged for all students that require support to become fluent English 
language learners. 

● Students are expected to take ownership of their learning and do homework 4 – 5 nights a week. This helps to review and 
reinforce the concepts being taught.  

● At the Ogden campus an after school homework club is offered four days a week to all struggling students, beginning in 
September. 

● All students also have the opportunity to attend Saturday school from March until June to help them reach their full potential. 
● Teachers communicate with parents regularly to ensure that students are developing excellent work habits that are consistent 

with Almadina practices.  
● Almadina encourages teachers to use Class Dojo, E-Mail, Synervoice, agendas and class websites as tools to effectively 

communicate with parents. Teachers are also encouraged to keep a log of their communication with parents. 
● Parents also receive interim progress reports as feedback on student achievement to review goals and objectives for student 
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learning. 
● We provide online memberships for school and home access to Language Arts, Math, Science and Social Studies learning 

websites as listed on our website. 
● Leveled readers are available in both the classroom and library to ensure all students are reading at their individual reading 

levels. 
● Librarians are engaged in continuous professional development to support student growth. 
● Teachers utilize the daily ELL checklist and ELL planner in meeting student needs. 
● Teacher professional growth plans are ELL focused 

● Increased Educational Assistant support plays an integral role in supporting students with ELL needs as well as other needs. 
● Report cards include an individual ELL benchmark  
● ELL portfolios include students writing samples and ELL tracking sheets and benchmarks to track students’ progress over time. 
● Beginning in kindergarten, universal programs provided by WEP target social skills which directly impact academic learning 

such as the Girl’s Group and The Bucket Filling program. Students who are at risk receive small group sessions to improve 
social and emotional skills. 

● To support literacy, Raz Kidz and Tumble Books are available for all students beginning in kindergarten. 
● Student engagement is bolstered through academic field trips, options classes (e.g. music, drama, art)  
● Almadina Language Charter Academy participates in the provincial PAT & SLA field testing. 
● PAT results are analyzed to reflect upon and improve instructional approaches for the coming school year. 
● Students in non PAT years complete standardized grade level GLA exams in all the core subjects. 
● Teachers are provided with PLC time to collaborate with their subject specialists and/or grade teams. 
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PAT Results Course By Course Summary By Enrolled With Measure Evaluation 

 

 

Almadina School Society Alberta 

Achievem
ent 

Improvement Overall 2016 
Prev 3 Year 

Average 
2016 Prev 3 Year Average 

Course Measure    N % N % N % N % 

English 
Language Arts 6 

Acceptable Standard Very High Maintained Excellent 97 94.8 95 93.9 47,606 82.9 45,843 82.4 

Standard of Excellence Very High Maintained Excellent 97 28.9 95 24.6 47,606 20.4 45,843 17.8 

French 
Language Arts 6 

Acceptable Standard n/a n/a n/a n/a n/a n/a n/a 2,854 87.7 2,780 88.0 

Standard of Excellence n/a n/a n/a n/a n/a n/a n/a 2,854 14.2 2,780 15.1 

Français 6 
Acceptable Standard n/a n/a n/a n/a n/a n/a n/a 569 91.4 500 91.2 

Standard of Excellence n/a n/a n/a n/a n/a n/a n/a 569 17.2 500 17.9 

Mathematics 6 
Acceptable Standard High Declined Acceptable 96 84.4 95 93.3 47,512 72.2 45,774 73.2 

Standard of Excellence Very High Declined Good 96 27.1 95 37.3 47,512 14.0 45,774 15.3 

Science 6 
Acceptable Standard Very High Improved Excellent 96 91.7 95 86.6 47,543 78.0 45,788 76.6 

Standard of Excellence Very High Improved Excellent 96 37.5 95 28.8 47,543 27.1 45,788 25.3 

Social Studies 6 
Acceptable Standard High Maintained Good 96 81.3 95 84.9 47,522 71.4 45,710 71.0 

Standard of Excellence High Declined Acceptable 96 25.0 95 32.3 47,522 22.0 45,710 17.9 

English 
Language Arts 9 

Acceptable Standard High Declined Acceptable 80 88.8 69 93.5 43,780 77.0 38,487 76.2 

Standard of Excellence High Maintained Good 80 17.5 69 21.7 43,780 15.2 38,487 14.8 

English Lang 
Arts 9 KAE 

Acceptable Standard n/a n/a n/a n/a n/a n/a n/a 1,638 59.8 1,514 62.7 

Standard of Excellence n/a n/a n/a n/a n/a n/a n/a 1,638 6.2 1,514 4.1 

French 
Language Arts 9 

Acceptable Standard n/a n/a n/a n/a n/a n/a n/a 2,611 83.0 2,584 86.5 

Standard of Excellence n/a n/a n/a n/a n/a n/a n/a 2,611 10.8 2,584 11.7 

Français 9 
Acceptable Standard n/a n/a n/a n/a n/a n/a n/a 403 86.4 372 86.2 

Standard of Excellence n/a n/a n/a n/a n/a n/a n/a 403 26.8 372 17.5 

Mathematics 9 
Acceptable Standard Very High Improved Excellent 80 90.0 69 83.5 43,253 67.8 38,217 66.4 

Standard of Excellence Very High Maintained Excellent 80 31.3 69 33.7 43,253 17.5 38,217 17.8 

Mathematics 9 
KAE 

Acceptable Standard n/a n/a n/a n/a n/a n/a n/a 2,125 61.2 1,872 63.4 

Standard of Excellence n/a n/a n/a n/a n/a n/a n/a 2,125 13.0 1,872 14.6 

Science 9 

Acceptable Standard Very High Maintained Excellent 80 93.8 69 92.8 43,834 74.2 38,760 73.4 

Standard of Excellence Very High 
Declined 

Significantly 
Acceptable 80 32.5 69 59.3 43,834 22.4 38,760 21.6 

Science 9 KAE 
Acceptable Standard n/a n/a n/a n/a n/a n/a n/a 1,591 63.8 1,492 65.7 

Standard of Excellence n/a n/a n/a n/a n/a n/a n/a 1,591 14.3 1,492 15.7 

Social Studies 9 
Acceptable Standard Very High Declined Good 80 80.0 69 88.4 43,775 64.7 38,759 65.4 

Standard of Excellence High Maintained Good 80 20.0 69 23.0 43,775 18.0 38,759 19.5 

Social Studies 9 
KAE 

Acceptable Standard n/a n/a n/a n/a n/a n/a n/a 1,608 58.0 1,454 61.2 

Standard of Excellence n/a n/a n/a n/a n/a n/a n/a 1,608 11.6 1,454 11.6 
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Outcome One: Alberta’s students are successful 
 

Performance Measure 

Results (in percentages)  Target Evaluation Targets need to be 
inputted for most 

measures 

2012 2013 2014 2015 2016 2016 Achievement Improvement Overall 2017 2018 2019 

Overall percentage of students in 
Grades 6 and 9 who achieved the 
acceptable standard on Provincial 
Achievement Tests (overall cohort 
results). 

85.2 95.1 89.7 86.3 88.1 

 

Very High Maintained 
Excelle

nt 
89 90 91 

Overall percentage of students in 
Grades 6 and 9 who achieved the 
standard of excellence on 
Provincial Achievement Tests 
(overall cohort results). 

23.2 30.6 32.3 32.2 27.7 

 

Very High Maintained 
Excelle

nt 
28 29 30 

 
Comment on Results 

 

We have continued to develop our student services team over the last three years. More students have achieved an Acceptable 
Standard on the PAT tests. We believe this is directly linked to the supports like ELL Coordinator, Educational Technologist, Inclusion 
teachers and our Counsellor. These specialists are working to support teachers to meet the varying needs of our student body. 
 

We are convinced that this support is necessary to meet our charter goals. Our classrooms are composed of students of varying 
benchmark levels, this has developed peer modelling, coaching and leadership within our student body. Our student population 
includes children with complex learning, social and emotional needs. The use of consistent programs across grades has provided a 
common language and a scope and sequence for student achievement review, from grade to grade. Our new homework club and our 
Saturday school for students who require additional support has been widely supported by parents and has resulted in great academic 
improvement. We are also reviewing the addition of one more school counsellor in the coming three years. This extra support will help 
sustain our high levels of academic achievement and build a strong inclusion support system. 
 
Strategies 
 
● This we developed and implemented a teacher induction program that supports new teachers to support all learners, especially 

our ELLs in the classroom. This program will assist teachers to utilize effective ELL strategies. This project involves grade team 
leads, administration and the student services support team. 

● We have provided a full time ELL coordinator to support teachers in delivering the Program of Studies with emphasis on ELL 
strategies. We will continue to provide professional development focusing on ELL strategies so that all teachers understand how 
to effectively plan for successful learning and meeting language learning needs through our Almadina Unit Planner and 
implementation of ELL checklist in daily lesson plans. Strengthen ELL strategies and build student literacy using project based 
learning. Provide opportunities for students needing additional assistance to access the English Language Option. Continue our 
membership with the Alberta Assessment Consortium (AAC) and encourage teachers to use AAC resources. These measures 
have ensured consistent programming, leading to and supporting consistent high academic results.  

● Discover Reading is helping to meet the needs of ELL students. Dedicated, trained EAs deliver one-to-one Discover Reading to 
students who are most at risk. Teachers implement consistent reading and writing strategies across grades and schools deliver 
Discover Reading and the Mariconda Writing Program. These programs are utilized consistently, developing common 
instructional and academic language. There is ongoing Discover Reading training for staff. 

● The Mariconda writing program is employed by teachers in Division 1 and 2. Teachers are developing their understanding of the 
expository approach through this program.  

● Any programs introduced at Almadina will be research based and piloted at the classroom level. 
● We have provided a full time Educational Technologist to work directly with teachers and students to support the 21st Century 

learning model and the Inspiring Education model. The Educational Technologist works directly with classroom students and 
teachers to utilize new technologies in learning. The staff, in conjunction with the Technology committee, the IT department, and 
administration, has recently completed our three year technology plan for 2015-2018. We re-evaluate this plan regularly to help 
focus our technology goals and initiatives and ensure their relevance to current technologies. We use and share a number of 
online resources to support learning as evidenced on our website. 

● Students will utilize assistive technology to support inclusive education for students with special and unique needs. 
● Almadina developed a teacher resource website that can be accessed by all teachers to support students with complex learning 

needs. This resource showcases our best practices and demonstrates student academic achievements. 
● Our full time counsellor is focused on a holistic approach working with parents, students and staff supporting student success in 

and out of the classroom. This is accomplished through individual student counselling, consultation with teachers and group 
counselling. Groups include a boys group to support students at risk of not completing school, a mentorship group for improving 
bus behaviour and an anti-bullying/anger management program. The consultation with teachers and parents involves capacity 
building in the classroom and at home. This consistency in language, strategies and interventions promotes success for students 
in all aspects of their life. 

● The counsellor works in collaboration with the WEP team to strengthen mental health awareness and programming throughout 
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the Almadina system. 
● Parent education sessions are planned throughout the school year which includes how to motivate your child and how to identify 

learning styles. 
● Division 2 and Division 3 Mathematics teachers are collaborating during PLC to improve Numeracy across the school division. 

Ultimately our goal would be to create a scope and sequence that identifies curriculum goals and gaps. 
● Our website has been redesigned to highlight teacher, parent and student resources that support student’s literacy and numeracy. 
● PAT data analysis is being used to help guide instruction. 
● Kindergarten- Discover Reading is delivered to the class as a whole, and is taught on a daily basis. As a result, students are 

beginning to blend sounds and read as early as October  
● Kindergarten- Each teacher contributes to an online shared folder, which includes resources and activities used each month  
● Professional development workshops are geared towards English language learning and inclusive in order for teachers will be to 

address the various complex learning needs of our diverse student population 
● Our induction program will continue to build teacher capacity among grade teams to support new teachers through coaching, co-

planning, modelling and collaboration.  
● Discouraging long absences from school, which impede learning and access to assessment opportunities 
● Inclusion teachers have devised timetables for educational assistants based on the supports required in each class taking into 

consideration student IPP’s (Individual Program Plans) and SSAP’s (Student Success Academic Plan) per class.  

 
 

 

  



Authority: 6021 Almadina School Society 

                          Page 14 of 30 

 
Outcome One: Alberta’s students are successful (continued) 

 
[No Data for Diploma Exam Results] 

Performance Measure 
Results (in percentages)  Target Evaluation Targets 

2011 2012 2013 2014 2015 2016 Achievement Improvement Overall 2017 2018 2019 
High School Completion Rate - 
Percentage of students who 
completed high school within three 
years of entering Grade 10. 

n/a n/a n/a n/a n/a 

 

n/a n/a n/a 

   

Drop Out Rate - annual dropout 
rate of students aged 14 to 18 0.0 0.0 n/a 3.7 0.0  

Very High Maintained Excellent    

High school to post-secondary 
transition rate of students within 
six years of entering Grade 10. 

n/a n/a n/a n/a n/a 
 

n/a n/a n/a 
   

Percentage of Grade 12 students 
eligible for a Rutherford 
Scholarship. 

n/a n/a n/a n/a n/a 
 

n/a n/a n/a 
   

Percentage of students writing 
four or more diploma exams within 
three years of entering Grade 10. 

n/a n/a n/a n/a n/a 
 

n/a n/a n/a 
   

 
Comment on Results 
 

Although Alberta Education does not have data on high school dropout rate for Almadina students, we believe there are many 
strategies that we use to support students staying in school. 
 
Strategies 
 

● We have a career and academic counsellor shared by both campuses for the 2016/2017 school year. We continue to build 
teacher capacity through the Wellness Empowerment Program thereby ensuring that students and parents are aware of support 
and resources beyond the school. This year we will coordinate a reunion of former Almadina students. We will continue to 
create opportunities and access to post-secondary institutions (guidance career counsellor) for grade 9 students. Maintain 
proactive, open and timely communication with parents through the new home school liaison/guidance counsellor. Develop a 
structured transition program in cooperation with receiving Calgary High Schools for students transitioning into high school.  

● The counsellor is utilizing the ALIS program to assess students’ interests and skills which then provides them with a list of 
possible career options. They can then explore what post-secondary education they need as well best choices in high school. 

● At the Ogden campus, we will strive to do transition meetings and surveys with former Almadina students, currently in grade 10. 
This will highlight challenges and successes students have in transitioning from Almadina to grade 10. The information gathered 
will inform teacher and counsellor practice and programming. 

● Both campuses have students with unique needs. Additional inclusion and counselling support will cover kindergarten to grade 9 
and bridge the transition to high school. 

● Provide the students with the opportunities to develop their leadership capacities through innovative initiatives such as our 
student council. Student leaders are voted in by their peers and teacher recommendations. Leadership training is provided to 
these students and mentorship is a priority role. 

● Partnering with the ATB bank, the Ogden campus is providing student leadership opportunity in the area of business and 
entrepreneurship. Student application were received and screened by the ATB bank. Interviews followed the screening process 
and involved senior bank officials and school staff. Student’s skillsets were matched with positions that ranged from CEO, front 
customer service, and marketing. Training was provided onsite by the ATB and seed money was provided for marketing and 
promotion. Ogden campus now has a fully functioning, student run branch of the ATB bank. Option choices in junior high should 
provide a foundation for continued learning and career options in high school. 

● The planning and implementation of IPP and student success academic plans have been devised for students with unique 
needs. 
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Outcome One: Alberta’s students are successful (continued) 
 

Performance Measure 
Results (in percentages)  Target Evaluation Targets 

2012 2013 2014 2015 2016 2016 Achievement Improvement Overall 2017 2018 2019 

Percentage of teachers, parents 
and students who are satisfied 
that students model the 
characteristics of active 
citizenship. 

78.5 83.2 78.2 80.1 78.1 

 

High Maintained Good 79 80 81 

Percentage of teachers and 
parents who agree that students 
are taught attitudes and 
behaviours that will make them 
successful at work when they 
finish school. 

80.6 89.1 82.8 88.3 86.8 

 

Very High Maintained Excellent 87 88 89 

 
Comment on Results (OPTIONAL) 
 

Teachers and parents consistently rate satisfaction “that students model the characteristics of active citizenship” very high. 86.8% of 
teachers were satisfied and 84.6% of parents were satisfied. 
 

Historically our students rate this question very low with an overall satisfaction rating of 58.7%. This consistent low rating from our 
students really needs to be reviewed. There may be a misunderstanding in terms of meaning. We need to look at the possibility that 
students do not appreciate the opportunities we are giving them. Perhaps conducting a student engagement survey will give us an 
accurate sense of what the students feel good citizenship looks like in a school. This could be followed up with education and 
student engagement in clarifying the definition of active citizenship. 
 

The percentage of teachers and parents who agree that students are taught attitudes and behaviors that will make them successful 
at work when they finish school dropped slightly from 88.3 last year to 86.8. This continues to remain in the excellent category. 
 
Strategies 

 

 Almadina stresses citizenship and leadership in our student body through our commitment to giving back to the greater 
community. This is in alignment with the virtues, character education program. Examples of this are students raising money for 
Children’s Hospital, MS, Terry Fox Foundation, Jump Rope for Heart, Run for the Cure, letter writing for homeless and sick 
children at the Children’s Hospital, Diabetes Drive and We Day initiatives. Junior High students are involved in a program that 
requires twenty hours of volunteer work. Students are encouraged to volunteer in the local community. Students are taking 
responsibility to ensure that the local environment is clean and well cared for. Initiatives like cold weather clothing drive for “Inn 
From the Cold” and “WE Scare Hunger” food bank drive; these are concrete, tangible donations to support active citizenship. 
Local care projects like leaf cleaning for neighbors and delivering Christmas cards to our elderly neighbors.  

 Review what the characteristics and active citizenship might look like. 

 At Almadina we provide opportunities and partnerships with ATB, Junior Bank program. We continue to use Mount Royal 
University and private companies to help students understand entrepreneurship through the junior achievement program.  

 We continue to encourage schools to reach out to the neighbourhood/community at large to initiate partnerships like the Ogden 
school/public library partnership. We continue to encourage students to join local clubs, sports, and social activities.  

 We have a focus on strengthening the student driven recycling program.  

 At the Ogden campus, we encourage students continue to develop a sense of informed, active citizenship. An example would 
be the Grade 9 field trip to the Legislative Assembly in Edmonton to see their Members of the Legislative Assembly (MLAs) in 
action. MLAs come to the Ogden campus to answer student questions relevant to current issues. 
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Outcome One: Alberta’s students are successful (continued) 
 

Performance Measure 
Results (in percentages)  Target Evaluation Targets 

2012 2013 2014 2015 2016 2016 Achievement Improvement Overall 2017 2018 2019 
Percentage of teacher and parent 
satisfaction that students 
demonstrate the knowledge, skills 
and attitudes necessary for lifelong 
learning. 

65.5 75.8 65.0 64.1 63.4 

 

 

 
n/a n/a n/a 65 70 75 

 
Comment on Results (OPTIONAL) 
 
At Almadina, we believe each and every student must be involved in relevant, innovative, creative activities that produce an 
entrepreneurial spirit and a sense of deep engaged citizenship. The 2013 results at 75.8% is an anomaly based on only 46 parent’s 
comments. The 2012, 2014, 2015 and 2016 results at 65.5%, 65%, 64.1% and 63.4% (with an average of 114 parent and teacher 
respondents) more accurately represent our entire school community and reflect the historic trend. 
 
This low rating will be analyzed through surveys and focus groups, and results will be used to better our practice within the school. 
 
Strategies 
 
The counsellor will provide resiliency training, problem solving, and other relevant skills related to success in later life. The 
counsellor in collaboration with administration has created a formal high school transition plan which would include high school 
tours, course selection and career planning. W.E.P. did this last year, so is this in conjunction with them? Parents need to 
understand how high school works in Canada. The counselor can provide an informational session on how high schools are 
organized in Canada. WEP will not be doing the High school transition, the counselor  and administration will collaborate with 
parents to help them transition their children to High School  Inclusive Education Teacher Lead will provide high school academic 
tracks and career paths orientation to grade nine students. The Counselor will do the high school transition. All these initiatives will 
build the necessary life skills and attitudes for lifelong learning.  
 
● Continue to invite community mentors and speakers to promote lifelong learning during career planning periods with the school 

counsellor.  
● Encourage creative problem solving and where possible options that involve students in hands on entrepreneurial activities 

(ATB project).  
● Using the Choices Explorer software, a process of developing student portfolios to highlight strengths, talents and interests. 

This process will begin in Grade 7 during the career planning periods with the school counsellor. 
● The school counsellor introduced time management, organization skills, study habits and test taking skills. 
● The counsellor has introduced grade 8 and 9 students to resume writing. 
● This year, 21

st
 Century options focusing on problem solving, innovation and creativity such as Robotics, Art, Drama, Photo 

Shop, Financial Literacy, Outdoor Education and Leather Work and Keyboarding have been introduced. 
● Have students create an option menu based on student interest that link to high school options. 
● Create a student option menu based on present staff availability to teach options and student interest. 
● APA – Almadina Peer Ambassador (Student leadership for bullying issues during recess). Teachers leading student council will 

be building capacity among grade 7-9 students and train them on conflict resolution and enhancing social skills in order for them 
to become mentors and positive role models to other students in the school. 

● Our Career Day focuses on various career options and opportunities. This year, we will be inviting former Almadina students to 
our Career Day to share with our current students their experiences and journeys to success and the skills they have acquired 
throughout their journey. 
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Outcome Two:  Alberta’s education system is inclusive  
 

Performance Measure 
Results (in percentages)  Target Evaluation Targets 

2012 2013 2014 2015 2016 2016 Achievement Improvement Overall 2017 2018 2019 
Percentage of teacher, parent and 
student agreement that: students 
are safe at school, are learning the 
importance of caring for others, are 
learning respect for others and are 
treated fairly in school. 

86.1 87.4 84.5 84.8 84.9 

 

 

 
High Maintained Good 86 87 88 

 
Comment on Results 

 

The 2012/2013 school results were based on surveys done by only 49 parents. As a result, the majority of parent, teacher and 
student voices were not a part of the 2012/2013 results. This year; 733 parents, students and staff responded to the surveys; an 
increase from last year’s 668 respondents and 2014’s 625 respondents. The 2014, 2015 and the 2016 results accurately represent 
the students, parents and teachers of Almadina. Our school has had a significant increase in student population but has not had an 
increase in student counselling supports until last year. A full time counsellor, shared by both schools, has been hired. Last year our 
results showed stakeholder concern with the lack of support for students who exhibit complex learning needs and inclusion support. 
We have hired inclusion teachers to support diverse learning needs. 
 

Our humanitarian fundraising projects are connected to and support the system wide “Almadina Cares” Virtues Program. We see 
continuous improvement in student behavior as a result of system wide programs that have tackled bullying in our schools. 
 
Strategies 

 

● Student supports services and inclusion services must support students at both campuses. In order to fully support students 
with exceptional needs our emphasis needs to be on building strong inclusion support for each school. Students have been 
recommended for a variety of assessments for learning supports. Teachers have also been provided with ideas for 
differentiation and had support in creating individual program planning, IPPs. We have found the inclusion support needs to 
improve based on survey results. 

● In line with Inclusive Education Ministerial Order 2013, students with exceptional needs are supported through services and 
programming and learn along with their peers in the regular classroom setting. 

● Inclusive Education Teacher Leads are providing support, guidance and professional development in inclusive education for 
staff. 

● The Knowledge and Employability Program, an alternate program for grades 8-12 for exceptional learners, is being piloted this 
year at Ogden School. 

● Data is being collected in literacy, and numeracy to help guide professional development and instruction. 
● Almadina will continue to strengthen and incorporate the Wellness Empowerment Program at all grade levels with a focus on 

recognizing and addressing bullying behaviour in a proactive manner. At Ogden, we will continue to partner with the Girls’ Group 
to empower female students to actively participate in all school and community activities, at Mountain View the Boy’s and Girl’s 
Club. 

● We will promote safety on school buses by supporting and communicating regularly with the drivers through weekly meetings. 
We will continue to collect discipline data in school and on buses to improve student behaviour.  

● System wide campaign to promote mutual respect of bus drivers, students and parents (assemblies, monthly awards, walk/wall 
of fame, monthly morning hot chocolate and treats). Appreciation letters have been given to bus drivers based on the virtues 
that the students have been taught. 

● School-wide education around positive, safe bus behaviour. 
● Bus mentorship utilizing older students with younger students. 
● We will continue to promote “Diversity in Shared Values” through assemblies and newsletters. 
● Grade 9 students are responsible for producing a newsletter on a monthly basis. Peer Mentoring through Almadina Helpers 

program at Mountain View campus with Grade 3 and 4 students 

● One-on-One support in and outside the classroom with Education Assistants supports all students 

● Effective strategies are emphasized through the use of the ELL Checklist across curriculum. 
● WEP Support in Social and Health Education  
● Kindergarten- Renfrew Screening process allows for the recognition of and need for speech and motor occupational therapy   
● Kindergarten- Inclusion teacher is available for assistance following observation. PD sessions allow teachers to learn more 

about what is available and how to access it. 
● Inclusion coordinator tracks support needed for different students. This enhances accountability in ensuring students receive 

timely service based on referrals.  
● School wide virtue literature and art programming enhances this program 

● Almadina helpers serve as role models for other students 

● The Bucket Filling program in Grade 1 encourages empathy for diverse students 
● Inclusion coordinators are involved in meeting with families to review student accommodations 

● Monthly invitation to bus drivers for a school tea which shows respect and developed relationships 

● Invitation to bus drivers for Awards Night 
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● Teachers work with students regularly on bus expectations throughout the Almadina system to improve student behaviour on 
buses 

● School wide celebration of cultural and national events – Such as Terry Fox Run, Remembrance Day, etc. 
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Outcome Three:  Alberta has excellent teachers, school and school 
authority leaders  

 

Performance Measure 
Results (in percentages)  Target Evaluation Targets 

2012 2013 2014 2015 2016 2016 Achievement Improvement Overall 2017 2018 2019 
Percentage of teachers, parents 
and students satisfied with the 
opportunity for students to receive a 
broad program of studies including 
fine arts, career, technology, and 
health and physical education. 

65.6 75.6 79.7 74.8 71.3  Low Declined Issue 75 77 79 

 
Comment on Results 

 

There has been a drop in our stakeholder’s satisfaction with the opportunities for students to receive a broad program of studies 
including fine arts, career, technology and health and physical education. Last year we had overall satisfaction of 74.8 and this year 
it has dropped to 71.3. Although only 415 parents, teachers and students or 57% of our respondents answered this question, 
satisfaction has declined since 2014 and is now an issue. 

 
Strategies 
 

 Survey the students in 2016/2017 to see what options they would like to continue. Emphasis will be placed on continuing:  
Outdoor Education, Robotics, Karate, Fine Arts, Drama and Music. Several of the options will include subsidized field trips to 
enhance student learning. 

 Do a survey in 2016/2017 of staff to develop an inventory of interests and skills regarding the teaching of options. 

 Explore family grouping options as it relates to career technology foundations learning. 
● Explore Art Residencies to enhance opportunities for options. 
● Explore collaborative community partnerships for new options. 
● Our counsellor will provide opportunities for students and teachers to review career and academic options with a focus on 

Grade 9.  
● Reach out to other junior high schools to develop partnerships regarding the options they are providing to see if they could be 

picked up by our students via video, skype or other technology. 
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Outcome Four:  The education system is well governed and managed 
 

Performance Measure 
Results (in percentages)  Target Evaluation Targets 

2012 2013 2014 2015 2016 2016 Achievement Improvement Overall 2017 2018 2019 

Percentage of teachers, parents 
and students indicating that their 
school and schools in their 
jurisdiction have improved or 
stayed the same the last three 
years. 

86.6 95.7 76.6 82.9 83.6 

 

Very High Maintained Excellent 84 85 86 

Percentage of teachers and 
parents satisfied with parental 
involvement in decisions about 
their child's education. 

80.7 86.8 84.3 84.1 80.9 

 

High Maintained Good 81 82 83 

Percentage of teachers, parents 
and students satisfied with the 
overall quality of basic education. 

90.4 91.5 91.2 90.6 89.6 
 

Very High Maintained Excellent 90 91 92 

 
Comment on Results 
 

More parents, teachers and students believe their school has improved or stayed the same. Last year 82.9% were in agreement and 
this year it has gone up to 83.6%. The area of parental involvement dropped slightly from 84.1 to 80.9. The percentage of teachers, 
parents and students who are satisfied with the quality of basic education dropped insignificantly from 90.6 to 89.6. Overall the 
Almadina system is well governed and managed. 
 

At Almadina we continuously try to engage parents thereby increasing their involvement in the school. 
 
Strategies 
 
● Continue to encourage training from the Alberta School Board Association for Almadina school council. 
● The board utilizes parent, student and staff surveys when making decisions for system change. This enables the board to 

incorporate parents, student and staff insights into decision making.  
● There will be increased opportunities for parents to visit the school communities for celebrations that showcase culture and 

students successes. Examples would be awards nights, board sponsored BBQ, board sponsored staff appreciation night, 
volunteer appreciation events, and the International Language celebration. We also added an athletics banquet. The board will 
continue to liaise with other charter school boards at the quarterly TAAPCS meetings. 

● Teachers, administration and Board Office will continue to use innovative communication tools to keep parents informed and 
involved. Examples would be class websites, school websites, Synervoice messages, letters and e-mails home and agendas. 
The board, the staff, the parents and the students will utilize the adapted “Being Heard” document to ensure healthy 
communication at all levels. 

● Continuing the collegial committee for consistent communication regarding school/curricular related items. 
● Encourage action research opportunities between research partners (i.e. University of Calgary), Mountain View is currently 

involved in aa resiliency research project with Westmount Charter School 
● Kindergarten- Early Meet The Teacher creates a positive relationship between teachers and parents early on in the year 
● Kindergarten- Kindergarten Graduation celebrates the success of our students in their first year at Almadina 
● Kindergarten- Black Folder system creates opportunity for open and effective communication between teachers and parents in 

their first year at our school  
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Future Challenges (Optional) 
 
Presently, we serve 1,112 students. We have a waitlist of over 700 students waiting to get into Almadina. The delivery of our 
exceptional program of studies has recently been supported by a counsellor and inclusion teachers. We will need to continue to 
monitor student learning needs and supports. 
 
We continue to require a third campus to meet the space challenges and waitlist pressure. We recently received approval for four 
portable classrooms for Mountain View School. The existing portables are over 50 years old. We also require two new portables at 
the Ogden School to meet the student numbers moving up through the system in the 2017-2018 school year. 
 
Presently we serve 1,112 students with ELL and other complex needs. The delivery of an exceptional program of studies will need 
to be supplemented with increased student support and a comprehensive inclusion model. Almadina must have a comprehensive 
inclusion plan based on a student needs, audit and a realistic budget. As of September 2016, Mountain View Elementary houses 
ECS to Grade 3 and two Grade 4 classes that serve 460 students. Ogden Middle School houses grades 4 to 9 and presently 
serves 650 students. Along with the development of student supports, one of our greatest future challenges will be to find a 
suitable third school facility. If a third school campus cannot be secured, in addition to the four new portables just approved; we 
urgently require two more additional portables for September 2017.  
 
The Almadina school community urgently requires a high school and continues to lobby the provincial government for this 
important goal.  
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Summary of Financial Results 

 

Summary of Financial Results 2015/2016 

  
AB Education  $   11,063,461  

Fees*  $        270,859  

Fundraising**  $         30,371  

Other Revenue  $         21,709  

Total Revenue  $   11,386,400  

  
Total Expenses  $   10,946,760  

  
Surplus  $        439,640  

 
 
 

 
 

 

Program Details Revenue Allocated Program Expenses Program Surplus 

    
Grades ECS-9 9,205,081 9,037,076     168,005 
Facilities    794,898   523,263     271,635 
Transportation    918,911   918,911          0 
Board & System         467,510         467,510                  0 

         $11,386,400   $10,946,760 $439,640 
 
Ending Unrestricted Surplus     $1,102,600 
Operating & Capital Reserves  $1,048,000 
 

       

 

      
 

*  Fees – refers to fees paid by parents for transportation and various field trips. 
** Fundraising – refers to money raised through various activities such as bakes sales, Scholastics book fair, 
sporting activities; it also included money raised for various charities such as Terry Fox Run.  

 
Full day ECS instruction supports consistency of learning and early acquisition of language. 
 
The Instruction Program (ECS –Gr9) ended the year with a surplus of $271,635. 
 
The Facilities Program ended with a surplus of $271,635. 
 
To balance the Transportation Program, along with fees charged to parents and basic Transportation grants, a large portion of the 
Socio-economic grants (64%) was allocated to the Transportation Program. 
 
Board and System program expenses are at of 4.27% of all expenses, well below the 5.4% allowed under Alberta Education rules. 
 

83% 

8% 

5% 

4% 
2015/2016 Expenses 

Instruction

Transportation

Facilities

Board & System
Admin 97.1% 

2.4% 
0.2% 0.3% 

2015/2016 Revenues 

AB Education

Fees

Fundraising

Other Revenue



Authority: 6021 Almadina School Society 

                          Page 23 of 30 

The unrestricted surplus provides Almadina with the reassurance that it can provide consistent language learning skills to all 
students from year to year. 
 
Student enrolment went from 1021 to 1071. To meet the needs of the increased enrolment, teaching staff, educational assistants as 
well as an inclusion teacher. Two new portables were installed at the Ogden campus during the summer 2015. These new 
classrooms were ready to be used in September 2015. 
 
A new collective agreement was signed on May 30, 2016 which is effective September 1, 2015 to August 31, 2019. The collective 
agreement ties the teachers’ salary grid to that of CBE. 
 
A new CCTV security system was installed at both campuses during the summer 2016. 
 
Program details may be viewed in the Schedule of Program Operations (Schedule 3) which is included in the Audited Financial 
Statements. 
 
School Generated Funds information is available in the notes to the Audited Financial Statements (Note 14). 
 
The Audited Financial Statements for August 31, 2016 are available on the Almadina website at www.esl-almadina.com or by 
following the link:  http://esl-almadina.com/about/board/documents-and-publications/  
 
The provincial roll up of Audited Financial Statements are available via the following link:  https://education.alberta.ca/financial-
statements/combined-statements  
 

  

http://www.esl-almadina.com/
http://esl-almadina.com/about/board/documents-and-publications/
https://education.alberta.ca/financial-statements/combined-statements
https://education.alberta.ca/financial-statements/combined-statements
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Budget Summary 

 

2016/2017 Budget Summary 
   

AB Education  $      11,360,727  

Fees  $           274,000  

Fundraising  $             25,000  

Capital Allocation  $             50,127  

Other Revenue  $             12,000  

 
 $      11,721,854  

  
Certified Salaries & Benefits  $        7,285,861  

Non-certified Salaries & Benefits  $        1,490,006  

Services, Contract & Supplies  $        2,959,130  

Amortization  $           111,303  

Total Expenses  $      11,846,300  

  
 Surplus (Deficit)   $    (124,446.00) 

 

    
 
 
The budget numbers are based on 60 ECS children and 1,052 grade 1-9 students as of September 30, 2016. 
 
The educational and special needs of the students have been met by hiring additional certified staff. 
 
A new 4 year collective agreement with the Alberta Teachers’ Association was signed in May 2016, which is effective September 
1, 2015 to August 31, 2019; As per the collective agreement, the salary grid is tied to that of CBE. 
 
The budget does not provide for any salary grid increase for the certificated and uncertificated staff. 
 
Board spending initiatives will include the continuance of the Discover Reading assessments and support program, counselor 
support for students, full time kindergarten program and inclusion support teachers. 
 
Almadina is committed to maintain its fees to a minimum: there are no changes to the bus fees for 2016-2017; basic student 
supplies will be provided by Almadina (cost included in budget). 
 
Both the Mountain View and Ogden campuses are leased from CBE at a cost of $1.00 per year. 
 
Mountain View campus lease expires July 31, 2021;  Ogden campus lease expires July 31, 2017 (new lease request submitted 
to CBE) 
 

61% 
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25% 

1% 
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The deficit will be funded by the Unrestricted Surplus. 
 
The revised budget was approved by the board on November 17, 2016. 
 
www.esl-almadina.com   
 
2016-17  Budget Link:  http://esl-almadina.com/about/board/documents-and-publications/  
 
2016-17  Budget Update Link:  http://esl-almadina.com/about/board/documents-and-publications/  
 
For more information, please contact Suzanne Bedard, Secretary Treasurer at 403-543-5078 or secretarytreasurer@esl-
almadina.com 

 

 

  

http://www.esl-almadina.com/
http://esl-almadina.com/about/board/documents-and-publications/
http://esl-almadina.com/about/board/documents-and-publications/
mailto:secretarytreasurer@esl-almadina.com
mailto:secretarytreasurer@esl-almadina.com
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Capital and Facilities Projects 
 

 We received a 5 year lease renewal for Mountain View School. 

 We have made application to renew the Ogden School lease and await approval from CBE. 

 CBE is beginning a modernization project this year on the Ogden School. This project will begin the summer of 2017. 

 We are seeking a third school site that will accommodate the present waitlist. 

 We have just received approval for four new portables for Mountain View School. 

 We require two new portables at the Ogden site to accommodate presently enrolled students. 

 
For further information please contact: 
Suzanne Bedard, Secretary Treasurer secretarytreasurer@esl-almadina.com, Phone: 403-543-5078 or Fax: 403-543-5079 
 

 

 

 

Summary of Facility and Capital Plans 

 
Our most urgent requirement is a third school campus to accommodate some of our waitlist. We also require two new portables at 
Ogden School for next fall if we do not get a third school campus. 
 
The Summary of Facility and Capital Plans are available on the Almadina website at www.esl-almadina.com or by following the 
link:  http://esl-almadina.com/about/board/documents-and-publications/  
 

 

 

 

Parental Involvement 
 
Our parents tend to be happy about the school and their involvement. Our school council is strong and involved in ongoing training 
through the school council association. School council and administration will be exploring creative and innovative ways to engage 
parents for the 2016/2017 school year. 
 
During monthly scheduled meetings, the School/Parent Council has an open invitation to sit with the Board and have opportunity to 
share in the development of the school’s mission, vision and philosophy, policies, annual education plan, annual results report and 
budget. This broad review is accomplished through a thorough review of the 3 Year Plan and AERR which was done this year in 
November 2, 2017. 
 

 

 

mailto:secretarytreasurer@esl-almadina.com
http://www.esl-almadina.com/
http://esl-almadina.com/about/board/documents-and-publications/
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Communication Plan - Key Elements for an Effective Practice and Innovative Approach 

 
Objective:  To reach out and share our ELL best practices. 
Audiences:  Small and large boards across Alberta and Canada. 
Key Messages:  Almadina is seeking to collaborate and share ELL best practices with any education systems interested. 
Action Plan:  Begin work with neighboring school division on the grade 9 social studies curriculum to ensure all teachers are using 
best ELL practice when teaching curriculum (2017). Submit a proposal co-authored with the University of Calgary for a research 
project with ELL learners (November 2016). Collaborate with large Calgary Board regarding the sharing of best practices for ELL 
learners (January 2017). 
 
Timelines 
 

● October 26, 2016 – Superintendent reviews with school principals to share and obtain input 
● November 1 & 2, 2016 - Administration review with teachers 
● November 2, 2016  Administration review with School Council  
● November 9, 2016 – Administrative final review 
● November 17, 2016 – Review by the board 
● November 17, 2016 – Approval by the board 
● November 30, 2016 – A copy sent to Alberta Education and the document was posted on the website. This combined 

plan and report was approved by the board is available on the website. Class size reports can be found on our website.  
 

Link to Almadina’s average class size report:  http://esl-almadina.com/about/board/documents-and-publications/  
 
Link to Almadina’s Capital Plan:  http://esl-almadina.com/about/board/documents-and-publications/  
 

 

 

 

 

Whistleblower Protection 

 

Background 
 
Almadina Language Charter Academy maintains a positive working environment for all employees and a culture characterized by 
integrity, respect, trust and care and expects all staff to demonstrate high ethical standards in their work. Almadina Language 
Charter Academy will take action in an objective manner to address reports of wrongdoing within Almadina Language Charter 
Academy without retribution to Almadina Language Charter Academy employees who report wrongdoing in good faith.  
 
The purpose of this procedure is to deter and detect wrongdoing within Almadina Language Charter Academy in order to positively 
impact the reputation, effectiveness and finances of Almadina Language Charter Academy, and enhance the working environment 
for Almadina Language Charter Academy employees. 
 
To provide clear guidance for the safe disclosure of any wrongdoing occurring within Almadina Language Charter Academy. 
 
To protect from retaliatory action any Almadina Language Charter Academy employee who in good faith discloses wrongdoing 
occurring within Almadina Language Charter Academy. Protection from retaliation is also known as “whistleblower” protection. 
 
To manage, investigate and make recommendations respecting disclosures of wrongdoing and reprisals.  

Procedures  

Designation of Chief Officer  
The superintendent is designated the chief officer for the purpose of the overall administration and reporting required under the 
Public Interest Disclosure (Whistleblower Protection) Act  

Designation of Designated Officer  
The secretary–treasurer is designated the designated officer for the purpose of administering and investigating disclosure under 
the Public Interest Disclosure (Whistleblower Protection) Act.  

Application of this Administrative Procedure  
This administrative procedure applies to wrongdoing in or related to Almadina Language Charter Academy, its campuses, board 
office and employees that involve:  

● A contravention of an Act of Alberta or Canada or the regulations related to those acts.  

http://esl-almadina.com/about/board/documents-and-publications/
http://esl-almadina.com/about/board/documents-and-publications/
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● An act or omission that creates:  

o substantial and specific danger to the life, health and safety of individuals other than a danger that is inherent 

in the performance of duties of functions of an employee, and/or  

o substantial and specific danger to the environment.  

● Gross mismanagement of public funds or a public asset.  

● Knowingly directing or counseling an individual to commit one of the wrongdoings listed above.  

No Reprisals  
An employee, who in good faith:  

● seeks advice about making a disclosure;  

● makes or made a disclosure;  

● cooperated in an investigation; or  

● declined to participate in a wrongdoing 

Will not be subject to actions or threats of dismissal, layoff, suspension, demotion, transfer, discontinuation or elimination of a job, 
change of job location, reduction in wages, change in hours of work, or reprimand, or any other measure that adversely affects the 
employee’s employment or working conditions.  
 
An employee may make a written complaint to the Public Interest Commissioner if the employee alleges that a reprisal has been 
taken or directed against the employee. Such a written complaint must, according to the Public Interest Disclosure (Whistleblower 
Protection) Act, be made on the Complaint of Reprisal Form (copy attached).  
 
Any Almadina Language Charter Academy employee who is found to have taken retribution against an individual who has 
disclosed wrongdoing or knowingly make malicious, misleading or false disclosure are subject to appropriate disciplinary action up 
to and including termination of contractual relationship, termination of employment and/or loss of privilege/appointment, as would 
be the case with any other disciplinary action.  
 
Reasonable human resource management decisions made in good faith do not constitute a reprisal.  

Disclosure  
Any Almadina Language Charter Academy employee considering making a disclosure may request information or advice from the 
employee’s designated officer, chief officer or the Commissioner. The designated officer, the chief officer or the Commissioner 
may require a request for information or advice to be in writing.  
 
Disclosures of wrongdoing must be made to the human resources manager (designated officer) in writing. The Public Interest 
Disclosure (Whistleblower Protection) Act Disclosure Form outlines the information required in a disclosure and is provided here in 
attachment.  
 
Any Almadina Language Charter Academy employee may also contact the office of the Public Interest Commissioner to advise 
they have made a disclosure to their designated officer for the purposes of commencing an investigation.  
 
Disclosures should be factual rather than speculative and contain as much specific information as possible.  
In the event that disclosure to the human resources manager is not appropriate due to conflict of interest with respect to the nature 
of the disclosure or the person involved, disclosure may be made to the superintendent (the chief officer).  
 
Employees can disclose directly to the Public Interest Commissioner, circumventing their chief officer and their designated officer, 
in the following circumstances:  

● If the employee has made a disclosure in accordance with the procedures in section 5 and an investigation concerning 

the disclosure has not been completed in accordance with section  

● If the employee has made a disclosure in accordance with the procedures in sections 5 and the matter has not been 

resolved within the time periods established in section 8.  

● If the employee has made a disclosure in accordance with the procedures in sections 5, the investigation has been 

completed, a final decision has been issued relative to the disclosure and the employee is dissatisfied with the decision.  

● If the subject matter of the disclosure involves the employee’s chief officer or designated officer.  

● If the employee has made a disclosure to their designated officer however is unable to complete the procedures 

because of reprisal directed towards them, or reasonably believes a reprisal is likely to be taken or directed towards 

them, if the disclosure is made in accordance with section 5.  

Disclosures of matters dealing with “imminent risk” (matters that require immediate attention as they pose a specific risk to public 
health or safety, or a danger to the environment) must be made directly to the Public Interest Commissioner, who will then 
communicate with appropriate authorities. The employee must also disclose the wrongdoing to the human resources manager as 
soon as practicable thereafter.  
 
When required, the designated officer will request advice from the Commissioner with respect to the management and 
investigation of a disclosure.  
 

Disclosure(s) to Report 
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There are no disclosures to report. 

 

Confidentiality  
Maintaining confidentiality is paramount to the success of the process. Accordingly, the risk of confidentiality will be strictly 
managed from the outset of a disclosure being received through to the end of the investigation and report release. In order to 
enhance confidentiality, as few people as are required will handle disclosures. Employees must not share information or evidence 
regarding disclosures or wrongdoing with fellow employees who do not have a need to know such information and who are not 
authorized to address disclosures.  
 
All participants in an investigation shall keep confidential:  

● The identity of individuals involved in the disclosure process.  

● The identity of individuals alleged to have committed the wrongdoings.  

● The identity of witnesses.  

● The information collected in relation to a disclosure.  

● The details and results of the investigation provided however such confidentiality may not be maintained for matters 

which pose an imminent risk of a substantial and specific danger to life, health or safety of individuals, or to the 

environment.  

Confidentiality is also subject to the provisions of the Freedom of Information and Protection of Privacy Act (Alberta), and other 
legislation.  

 

Investigations  
Upon receiving a disclosure, the person receiving the disclosure shall determine whether or not an investigation is warranted.  
 
An investigation may involve both internal and external sources to assist in determining whether an improper activity has occurred 
and what corrective action may be appropriate.  
 
Where a disclosure received by the designated officer would, in the view of the designated officer, be more appropriately dealt with 
by the Commissioner or by another department, public entity or office of the Legislature, the designated officer shall refer such 
disclosure to the Commissioner or the chief officer or designated officer of such department, entity or office within (15) business 
days of receipt. The employee or other person making the disclosure will be advised by the designated officer about the referral.  
 
Investigations shall be conducted in accordance with the principles of fairness and natural justice.  
A single investigation may be conducted in circumstances where multiple disclosures are made on the same matter.  
 
If during an investigation the designated officer has reason to believe that another wrongdoing has been committed or may have 
been committed the designated officer may investigate that wrongdoing in accordance with this procedure.  

Timelines  
A disclosure of wrongdoing or complaint of reprisal shall be acknowledged not more than five (5) business days from the date on 
which the disclosure of wrongdoing or complaint of reprisal is received.  
 
The employee who submitted a disclosure or complaint of reprisal shall be advised no more than 10 business days from the date 
on which the disclosure or wrongdoing or complaint of reprisal is received of whether an investigation will be made.  
 
An investigation must be concluded not more than 110 business days from the date on which the disclosure of wrongdoing or 
complaint of reprisal is received. The employee who submitted a disclosure of wrongdoing or complaint of reprisal shall be advised 
of the result of the investigation in writing.  
 
These timelines may be extended by up to 30 days by the superintendent, or for a longer period of time if approved by the Public 
Interest Commissioner.  

Reporting  
The chief officer must prepare a report annually on all disclosures that have been made to the designated officer. Details of all 
disclosures will be compiled and tracked by the designated officer and provided to the chief officer.  
 
Annual reports by the chief officer will include the following:  

● The number of total disclosures received by the designated officer.  

● The number of disclosures acted upon.  

● The number of disclosures not acted on by the designated officer.  

● The number of investigations commenced by the designated officer as a result of disclosures.  

In the case of an investigation that results in a finding of wrongdoing, a description of the wrongdoing and any recommendations 
made or corrective measures taken in relation to the wrongdoing or the reasons why no corrective measure was taken.  
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Good Faith 
An employee who submits a disclosure of wrongdoing or complaint of reprisal must act in good faith. 

Outcomes 
Outcomes will be fair and reasonable for all persons involved. Following the complete investigation of a disclosure, outcomes 
which may result include: 

● An Explanation 

● An Apology 

● Mediation 

● An admission of fault 

● A change in a decision 

● A change to policy, procedure or practice

● A change to the relevant law 

● A correction of misleading records

● Financial compensation, including a refund of any fees

● The waiving of a debt 

● The remission of a penalty 

● Protection to the employee making the disclosure

● Disciplinary action 

● Referral of a matter to an external agency for further investigation or prosecution


	Almadina 3 Year Education Plan & AERR - FINAL_NOV 30 2016.pdf
	Charter Goal: Almadina Language Charter Academy will provide opportunities for students to optimize their potential while focusing on English Language Learning
	Outcome: The academic success rate of ELL students will increase.
	Outcome One: Alberta’s students are successful
	Outcome One: Alberta’s students are successful (continued)
	Outcome One: Alberta’s students are successful (continued)
	Outcome One: Alberta’s students are successful (continued)
	Outcome Two:  Alberta’s education system is inclusive
	Outcome Three:  Alberta has excellent teachers, school and school authority leaders
	Outcome Four:  The education system is well governed and managed
	Background
	Procedures 
	Designation of Chief Officer 
	Designation of Designated Officer 
	Application of this Administrative Procedure 
	No Reprisals 
	Disclosure 
	Confidentiality 
	Investigations 
	Timelines 
	Reporting 
	Good Faith 
	Outcomes 





